
 

 
 

Mission 
 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 

 
 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
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EAST ARNHEM REGIONAL COUNCIL 

 
Notice is hereby given that an Special Confidential Meeting of the East Arnhem Regional 
Council will be held at the TBA on Tuesday,  25 February 2014 at 9:00am. 
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TECHNICAL SERVICES 

ITEM NUMBER 1.1 

TITLE Offer of Extension for the Delivery of Tenancy 
Managment Services within the 9 East Arnhem 
Regional Council Communities 

REFERENCE 463981 

AUTHOR Shane Marshall, Director Technical Services      

The report will be dealt with under Section 65(2) (ciiii) of the Local Government Act 2012 and 
Regulation 8 of the Local Government (Administration) Regulations 2008. It contains 
information that would, if publicly disclosed, be likely to prejudice the interests of council or 
some other person.    
 
SUMMARY: 
 
This report is to present Council a request from the Northern Territory Government for the 
East Arnhem Regional Council to undertake the Tenancy Management Agreement in all 9 
Communities for a further period of 3 Months under an extension inline with the same terms 
and conditions to that of the original service Level Agreement.  
 

 

BACKGROUND 
 
Since 2008 East Arnhem Shire has been contracted to conduct tenancy management on 
indigenous housing through out the Council on some 800 houses spread over 9 
communities for Territory Housing – Northern Territory Government. 
 
In recent times with the expiry of these original agreements, EASC were offered extensions 
on both the TMA and PMA contracts with the current approved extension up until the 3rd of 
March 2014. 
 
At the January Ordinary Council Meeting a report was tabled to Council outlining the current 
standing of the tenders submitted by Council, including the TMA – Tenancy Management 
submission. 
Within the body of the report Council were updated on aspects of the tender, along with 
discussions with the Department on the 14th of January surrounding financial variances 
between the Departments expectations and Council’s submission along with service delivery 
limitations. 
 
Council resolved essentially that, East Arnhem Regional Council would cease it’s 
involvement at the end of the current extension period being the 3rd of March 2014. 
 
This was communicated in writing to the Department and followed up with phone calls, for 
which we were never extended a response or returned calls, until the 18th of February where 
I was contacted by Roman Finch (Acting Director – Remote Management Implementation 
Remote Housing Department of Housing) asking if Council would consider an extension for 
the TMA for a further 3 months under the current contract terms of the original SLA. 
 
Although there are many confusing aspects to this whole process to date, the one thing that 
stood out with this latest request is that the extension was to also cover Groote Eylandt for 
which we were excluded from even being considered to submit a tender for the services. 
 
This whole process puts Council in a very precarious situation, one that could be compared 
to a rock and a hard place meaning, if we continue and except the proposed extension we 
will continue to expose our Organisation and Staff to avoidable adverse perception and 
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stress due to the diminishing attention to the financial requirements associated with the 
delivery of Social Housing throughout the region by the Department. 
 
And if we decline the offer and the Department has no other organisation to deliver the 
service, it will be perceived by stakeholders and communities in general that the entire 
situation is the Council’s fault and we created this problem. 
 
I had the opportunity to raise this with the Community Advisory Board at Galiwinku on 
Wednesday the 19th and asked for there input from community level surrounding the request 
of extension but also the overall process to date. (Extract of feedback supplied below) 
 
The end result is that decision for EARC to simply end the current 
contract on 3rd March 2014 with no transition in place from NT 
Housing would have an extremely detrimental impact on the reputation 
of EARC even though it is due to the Department failing to provide 
EARC a TMA contract that was workable. The CAB feel that if EARC 
were able to continue to provide this service under an arrangement 
for a period of approximately 3 months this should give NT housing 
sufficient time to get their affairs in order and as such would be 
the preferable outcome. 
 
 
With this in mind and taking the Organisations interest into account I propose the following 
recommendation. 
 
 
 
GENERAL 
 
 
 
 

RECOMMENDATION 
 
 
(a) That Council decline the offer of extension and continue with the resolution from 

the January Ordinary Council meeting to end its involvement with the service 
after the 3rd of March. 

 
(b)    That Council except the offer of extension for the mentioned period of 3 months 

from the current extension expiry date of the 3rd of March for Clusters 1,2,3 and 
Groote Eylandt with the following conditions, 

 
(1) That the contract value for the 3 month extension term be increased to reflect 

the TMA tender submission values. 
(2) That all TMA and PMA associated invoices, including late payment interest 

invoices are paid by Monday the 3rd of March with remittance supplied to the 
accounts department by COB the same day. 

(3) That the Department actively engage and update EARC during the period 
surrounding the transition process.  

 
 
 

ATTACHMENTS: 
There are no attachments for this report.    


