
 

 
 

Mission 
 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 

 
 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 

 
  

AGENDA FOR THE ORDINARY 
MEETING OF COUNCIL 

 

22 January 2014 
 
 



  
 
 
 
 
 
 
 
 

EAST ARNHEM REGIONAL COUNCIL 

 
Notice is hereby given that an Ordinary Meeting of the East Arnhem Regional Council will 
be held at the Nhulunbuy Council Office on Wednesday,  22 January 2014 at  9:30am. 
 
 
 
 
John Japp 
Chief Executive Officer 
 
 
 
  
  

 
 
 

 
 
 



ORDINARY COUNCIL  22 JANUARY 2014  

 

- 3 - 

TABLE OF CONTENTS 
 

ITEM SUBJECT PAGE NO 

 
1 MEETING OPENING   

2 ATTENDANCE AND APOLOGIES   

3 LEAVE OF ABSENCE   

4 DECLARATION OF INTERESTS   

5 PUBLIC QUESTION TIME 

6 NOTICES OF MOTION 

Nil  

7 RESCISSION MOTIONS 

Nil     

8 CONFIRMATION OF MINUTES OF COUNCIL MEETINGS  

Ordinary Council - 27 November 2013 
  

9 PRESIDENT AND COUNCILLOR REPORTS   

10 PETITIONS 

11 CHIEF EXECUTIVE OFFICER AND GOVERNANCE REPORTS 

11.1 Local Authority - Nominations........................................................................................... 5 
11.2 Computer and Email Usage Policy................................................................................. 10 
11.3 Sponsorship and Donations Policy................................................................................. 11 
11.4 Conflict of Interest Policy ................................................................................................ 12  

12 COMMUNITY SERVICES REPORTS 

12.1 Remote Indigenous Broadcasting Services ................................................................... 13 
12.2 Offer of extension to Community Night Patrol funding agreement................................. 18  
Please see item 20.4 Community Services Update – Page 85 

13 FINANCIAL OPERATIONS REPORTS 

13.1 2014/15 Budget Directions ............................................................................................. 21 
13.2 Allocation of Surplus Funds and Financial Reserves Policy .......................................... 23 
13.3 2013/14 Budget Adjustments ......................................................................................... 26 
13.4 Council Values................................................................................................................ 31 
13.5 Grant Management Policy .............................................................................................. 37  

14 TECHNICAL SERVICES REPORTS 

Nil  

15 SHIRE SERVICES REPORTS 

Nil  

16 CORPORATE SERVICES REPORTS 

Nil  

17 REPORTS OF COMMITTEES / LOCAL BOARDS / CONTROLLED 
ENTITIES 

17.1 Community Advisory Board Meetings ............................................................................ 43    

 



ORDINARY COUNCIL  22 JANUARY 2014  

 

- 4 - 

18 LATE ITEMS 

 Department of Housing - Tenancy and Property Management Tender Update 

19 CONFIDENTIAL REPORTS 

19.1 Disposal of Assets 

The report will be dealt with under Section 65(2) (ci) of the Local 
Government Act 2012 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
19.2 Tender Result - Sale of Motor Vehicle & Plant 

The report will be dealt with under Section 65(2) (ci) of the Local 
Government Act 2012 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to cause commercial prejudice to, or confer 
an unfair commercial advantage on any person. 

 
19.3 Conditionally Rateable Land Rating Proposal  

The report will be dealt with under Section 65(2) (ciiii) of the Local 
Government Act 2012 and Regulation 8 of the Local Government 
(Administration) Regulations 2008. It contains information that would, if 
publicly disclosed, be likely to prejudice the interests of council or some 
other person. 

  

20 REPORTS TO BE NOTED 

20.1 Financial Results for 2012/13 - Actual to Budget ........................................................... 44 
20.2 Finance Report ............................................................................................................... 46 
20.3 Workforce / Workplace Statistics.................................................................................... 71 
20.4 Community Services Update .......................................................................................... 85    

21 DATE OF NEXT MEETING   

22 MEETING CLOSE   

 

 

 



Ordinary Council 22 January 2014 

- 5 - 

CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.1 

TITLE Local Authority - Nominations 

REFERENCE 447204 

AUTHOR Ineke Wallis, Administration Officer - Governance 
and Executive         

 
SUMMARY: 
 
This report is to seek Councils approval of the Local Authorities Nomination Policy and 
Nomination Form and to establish a Local Authorities working group.  

 

BACKGROUND 
 
Following the Northern Territory Governments, Regional Governance Review amendments 
to the Local Government Act have been made in relation to Regional Councils and Local 
Authorities.  As of 1 January 2014 East Arnhem Shire Council became East Arnhem 
Regional Council (EARC) and Local Authorities are required to be established and functional 
in all 9 EARC Communities by 1 July 2014.   
 
Local Authorities are the first step in providing a strong local voice.  They have a legislative 
role in providing input into the development of Regional Council plans and budgets, to 
recommend priorities for local services and infrastructure, and to review Regional Council 
expenditure for their local area.  
 
GENERAL 
 
In line with the new Ministerial Guideline 8, Local Authority members must formally be 
appointed and a process highlighting timeframes must be followed.  This process 
commences with the call for nominations which must last 28 days before the list of nominees 
for each community is brought to the next Ordinary Council Meeting for the selection and 
confirmation of appointed Local Authority members. 
 
Call for nominations for EARC will commence on Friday 24th January 2014 and will close at 
4pm on Thursday 20th February 2014 with nominations being brought to the March 2014 
Ordinary Council Meeting for approval.  
 
To ensure community members are aware of the nomination process and functions of Local 
Authorities, community visits have been scheduled for each community to advertise and 
promote the process.  These visits will take place between Friday 24th and Friday 31st 
January 2014 as per below: 
 

 Friday 24 January – Yirrkala and Gunyangarra 
 Tuesday 28 January – Milyakburra and Umbakumba 
 Wednesday 29 January – Angurugu and Gapuwiyak 
 Thursday 30 January – Ramingining and Milingimbi 
 Friday 31 January – Galiwin’ku 
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A Draft Local Authority Nomination Policy and Nomination Form have been developed and 
are attached for Councils approval.  It is also advised that a Local Authority Working be 
established to assist reviewing nominations prior to them being brought to an Ordinary 
Council meeting and to also assist with the transition from Community Advisory Boards to 
Local Authorities.  
 
 

RECOMMENDATION 
 
That Council: 
 
(a) Accepts the attached Nomination Policy and the Nomination Form. 
 
(b) Appoints……………….,………………..,……………………. and…………… as 

members of the Local Authority Working Group. 
 
 

ATTACHMENTS: 
1  Draft Local Authority Nomination Policy.pdf   
2  Draft Local Authority Membership - Nomination Form.pdf   
  



Attachment 1 Draft Local Authority Nomination Policy.pdf
 

 

Attachment 1 Page 7
 

 



Attachment 1 Draft Local Authority Nomination Policy.pdf
 

 

Attachment 1 Page 8
 

 



Attachment 2 Draft Local Authority Membership - Nomination Form.pdf
 

 

Attachment 2 Page 9
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.2 

TITLE Computer and Email Usage Policy 

REFERENCE 447376 

AUTHOR John Japp, Chief Executive Officer         
 
SUMMARY: 
 
This report is to seek Council’s support for the revised Computer and Email Usage Policy. 
 

 

BACKGROUND 
 
In reviewing the current Computer Usage Policy it was identified that there needed to be 
some adjustments that reflect current industry standards especially in regards to employee 
use of Council’s computer network. 
 
The revised Policy reduces Council’s risks and clearly advises users of their responsibilities 
regarding the network’s use and in particular the use of emails. The Policy and supporting 
procedure documents, including an Agreement signed by the employee, clearly outlines the 
responsibilities of all parties. Council’s controls are also clearly defined and the possible 
outcomes if employees fail to use EARC’s computer systems in an appropriate manner.   
 
 
GENERAL 
 
Nil 
 
 

RECOMMENDATION 
 
That Council approves and adopts the revised Computer and Email Usage Policy and 
supporting procedural documents. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.3 

TITLE Sponsorship and Donations Policy 

REFERENCE 447377 

AUTHOR John Japp, Chief Executive Officer         
 
SUMMARY: 
 
This report is seeking Council’s support and endorsement of a Sponsorship and Donations 
Policy. 
 

 

BACKGROUND 
 
Council has, from time tot time, sponsored and/or made donations to a variety of 
organisations. This proposed Policy will assist Administration in dealing fairly and equitably 
with organisations and individuals seeking assistance from Council. 
 
It must be considered that sponsorship and donations are not just related to money but in 
many instances to what is referred to as “in kind”. In kind means that Council allows 
something to be supplied free (without cost) to individuals or organisations. What must be 
understood here is that “in kind” still equates as a cost to Council. For example, a not for 
profit organisation asks Council to cut their grass at no charge as a community support 
activity. Yes there is no charge to the not for profit organisation but Council must still pay 
wages, supply fuel and oil and absorb fair wear and tear on the lawnmower. This Policy will 
allow Administration to put a value and record the “in kind” service that reflects a true cost of 
the “donation”. 
 
As can be seen in the proposed Policy there are limits that need to be set and Council is 
asked to consider and debate these limits for inclusion in the final document. 
 
 
GENERAL 
 
Nil 
 
 

RECOMMENDATION 
 
That Council approves and adopts the draft Sponsorship and Donation Policy for use 
on all sponsorship and donation activities that Council is involved with now and into 
the future. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.4 

TITLE Conflict of Interest Policy 

REFERENCE 447378 

AUTHOR John Japp, Chief Executive Officer         
 
SUMMARY: 
 
This report seeks Council’s support in adopting a Conflict of Interest Policy and Procedures 
which covers Council members and all staff of East Arnhem Regional Council. 
 

 

BACKGROUND 
 
The NT Local Government Act (NTLGA) identifies the responsibilities of EARC Councillors 
and staff in reporting conflicts of interest (either real or perceived) to the Chief Executive 
Officer (CEO) and for the CEO to report his/hers to the President. 
 
The Governance section maintains a record of individual disclosures of conflict of interest 
and also a Register tabling all disclosures. This process has been followed diligently since 
2008, however, the disclosures appear to refer to meetings and not to other activities that 
staff may be involved in. 
 
The NTLGA places the responsibility of “disclosure” upon the employee and a very limited 
defence if the employee is identified in a conflict of interest situation. EARC has at all times 
shown itself to be a fair and reasonable employer and seeks agreement from all employees 
that they are aware of their responsibilities in this area as indicated in the NTLGA. To this 
end a clear and definitive Policy and supporting procedures are required to ensure that 
employees are aware of their responsibilities. 
 
 
GENERAL 
 
Nil 
 
 

RECOMMENDATION 
 
That Council approves and adopts the Conflict of Interest Policy and for the Policy to 
be implemented as son as practicable. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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COMMUNITY SERVICES 

ITEM NUMBER 12.1 

TITLE Remote Indigenous Broadcasting Services 

REFERENCE 447343 

AUTHOR Ben  Waugh, Director Shire Services          
 
SUMMARY: 
 
This report is to advise Council of outcome of letters sent to Department of Regional 
Australia, Local Government, Arts & Sport and the Ministry for the Arts Attorney-General's 
Department advising that East Arnhem Regional Council (EARC) will be withdrawing as the 
Service Provider for the RIBS Program if further funding is not provided. The report includes 
a breakdown of the current funding and possible future funding options. 
 

 

BACKGROUND 
 
This report relates to funding shortfalls for the delivery Remote Indigenous Broadcasting 
Services in EARC. Currently EARC is responsible for six (6) Remote Broadcasting Services 
commonly referred to as RIBS. RIBS operate in Umbakumba, Ramingining, Milingimbi, 
Galiwinku, Angurugu and Yirrkala. The service relies on two main funding streams with 
EASC currently meeting the funding shortfall as below: 
 
Indigenous Broadcasting Programme (IBP) -   $110,000 
Jobs in Transition Programme -      $220,618 
EASC -         $88,034 
 
On the 20th March 2013 Council endorsed the “Budget Policy Direction” for EASC which 
stated that EARC should not continue to cross subsidise NT Government Programs from 
funds assigned to Council core service delivery. Based on this direction from Council, the 
Director of Shire Services met with both funding bodies to address the funding shortfall. In 
these discussions EARC was advised that no further funding was available and no further 
negotiation were available. This was reported to Council and on the 30th of October Council 
recommended the Director Shire Services notifies the Department of Regional Australia, 
Local Government, Arts & Sport and the Ministry for the Arts Attorney-General's Department 
that EASC will be withdrawing as the Service Provider for the RIBS Program if further 
funding is not provided.  
 
GENERAL 
 
Letters were sent to both funding providers, Department of Regional Australia, Local 
Government, Arts & Sport and the Ministry for the Arts Attorney-General's Department 
advising that EARC will be withdrawing as the Service Provider for the RIBS Program if 
further funding is not provided. Responses have been received by both parties and the 
responses have been attached. Both have advised that no additional funding is available. 
 
Given the negative response, Council has investigated other funding opportunities available 
to support RIBS; this revealed that some supplementary funding may be available through 
the Community Broadcasting Foundation (CBF). Indigenous RIBS Program grants 
Offered by the CBF have been established as supplementary funding to IBP funding. The 
funding is not designed to support station operational costs, but to supplement a wage to 
Indigenous broadcasters and purchase supplies directly related to the production of regular 
weekly programs (such as music, subscriptions, local travel, small equipment).  EARC is 
eligible to seek funding for up to 2 hours of programming per week per RIBS at the rate of 
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approximately $100 per hour. The funding is conditional to the programming being 
distributed on a RIMO network between 6am-midnight. 
 
The next Indigenous RIBS Program grants round opens on January 17. The hourly rate 
quoted of $100 is only indicative and is based on last rounds allocations, the hourly rate may 
change (up or down) depending on the total number of applicants in the next round. Funding 
can be applied for every six months.  
 
Based on preliminary modelling of the current RIBS budgets and given the indicative figure 
above, Council could expect to receive approximately $62,400, leaving a shortfall of $24,142 
which can be mainly attributed to community building allocations. 
 
Given the nature of the allocation it would be difficult to find ongoing grant funding for this 
item. An option that could be pursued further would be to seek sponsorship from prominent 
business in the community. This could include: 

 Local and domestic airlines 
 Freight and logistic operators 
 Mining companies 

 
The sponsorship packages could include signage, on air acknowledgement or other forms of 
advertising and promotion.  
 
Given a likely positive outcome from an application to the CBF, this report recommends that 
the Council continue to meet funding shortfalls for the RIBS until the outcome of an 
application is known. This will allow sufficient time for officers to identify and approach 
appropriate business to request sponsorship. The outcome of an application to the CBF 
could be expected as early as April. 
 
 

RECOMMENDATION 
 
That Council: 
 
(a) Continues to meet the funding shortfall of the Remote Indigenous Broadcasting 

Services until an outcome of an application to the Community Broadcasting 
Foundation is received. 

 
(b) Requests Officers pursue sponsorship of East Arnhem Shire Council’s Remote 

Indigenous Broadcasting Services with the outcome reported back to Council at 
the earliest possible meeting. 

 
 
 

ATTACHMENTS: 
1  Email - RIBS - Jobs Funding to EASC.pdf   
2  Letter to EASC 3 December 2013 RIBS funding.pdf   
  



Attachment 1 Email - RIBS - Jobs Funding to EASC.pdf
 

 

Attachment 1 Page 15
 

 



Attachment 2 Letter to EASC 3 December 2013 RIBS funding.pdf
 

 

Attachment 2 Page 16
 

 



Attachment 2 Letter to EASC 3 December 2013 RIBS funding.pdf
 

 

Attachment 2 Page 17
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COMMUNITY SERVICES 

ITEM NUMBER 12.2 

TITLE Offer of extension to Community Night Patrol funding 
agreement 

REFERENCE 450558 

AUTHOR Ben  Waugh, Director Shire Services          
 
SUMMARY: 
 
Council will be offered an extension to the Community Night Patrol Funding Agreement. The 
Community Night Patrol service currently has a planned budget deficit for 2013/14. Council 
is requested to consider the financial implications of accepting any extension beyond this 
term. 
 

BACKGROUND 
 
Following the review of Council’s budgeting process which included a thorough breakdown 
of operational overheads through a user pays model it was revealed that the Community 
Night Patrol Service provided by Council is currently being cross subsidised by funds that 
should be allocated to core service delivery areas.  
 
At the 20th March 2013 Council meeting, Council endorsed the “Budget - Policy Direction” 
for East Arnhem Shire Council. As part of the direction it was confirmed that Council should 
not continue to cross subsidise Northern Territory or Commonwealth Government funded 
programs from funds that were assigned to Local Government core service delivery areas 
and to do so would have a long lasting negative impact on our community. 
 
The Community Night Patrol service is provided by Council through funding now delivered 
by the Department of Prime Minister and Cabinet and formally by the Commonwealth 
Attorney Generals Department. This service has a projected budget deficit of $424,046.53 
for the 2013/14 financial year. Whilst it is important to acknowledge that this service is 
valued by the community, continuing to fund shortfalls in Commonwealth Government 
programs is in not in Council’s or the Community’s best interest.  
 
On 27th November 2013 Council resolved to request the Director Shire Services notifies the 
Commonwealth Attorney Generals Department that EASC will be unable to continue 
services as per our funding agreement if further funding is not provided. 
 
This resolution was actioned, with a letter sent to the funding body advising of the resolution 
and suggesting the below option: 
 

1. Revise the existing funding agreements to reflect a reduction in service delivery 
levels to reduce the funding shortfall thus bringing the service to a cost neutral 
position, or 

 
2. Revise the funding agreement to reflect an increase in funding allowing Council to 

maintain the existing service delivery levels as prescribed by the agreement. 
 
No response to this letter has been received at the time of writing this report. 
 
On the 20th of December East Arnhem Shire Council was advise by email by Graeme 
Wolgamot, Indigenous Affairs Justice and Community Safety Adviser at Department of the 
Prime Minister and Cabinet that the next proposed competitive funding round for the 
Community Night Patrol Programme has been deferred to enable the Government to 
consider this programme in the context of the broader review of Indigenous programmes and 
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that accordingly, the Minister for Indigenous Affairs, Nigel Scullion, has approved a six 
month extension to current funding arrangements. The Department was asked if the 
extension would be under the current terms of the agreement, or if there would be an 
opportunity to negotiate the terms of the agreement, including the level of funding. Mr 
Wolgamot responded by email on the 6th January 2014 stating that given that it will be a 
simple extension to the existing funding agreements for a short period rather than a full 
funding round, that he anticipated that it would be an extension to the terms of the current 
agreement. 
 
GENERAL 
 
Council has been advised that no action in relation to the extension is required at this point 
in time and that the Department will make contact later in 2014 about the details and process 
for extending the funding agreement to 31 December 2014. Council has requested further 
information about the timing and process surrounding the extension however no further 
detail have been provided at this time. It is anticipated that further information will be 
available by the March Council meeting however this report recommends Council take a 
proactive approach in dealing with this matter, given the number of jobs this program 
provides and the impact any uncertainty may have on the community should Council and the 
Department be delayed or unable to reach a positive outcome. 
 
Currently the grant activity, Community Night Patrol Services, is schedule to finish on the 
30th of June 2014. The Shire is under no obligation to the funding body to provide an 
ongoing service past this date, however without further consultation there will be a 
community expectation that this service will continue. If in the future Council chooses not to 
accept the extension the Department may choose to source another provider to deliver the 
program, but this is unknown at this stage. Should the extension not be accepted and 
another service provider is not engaged by the Department to continue the service, the 
communities expectations will need to be addressed, and relevant parties will need to be 
notified, including the police. 
 
The Community Night Patrol program has a projected budget deficit of $442,954.21 for the 
current financial year; by signing a six month extension Council could expect to incur an 
additional loss of approximately $221,477 for the period of 1 July 2014 to 31 December 2014 
for which there is no obligation to do so given the terms of the current agreement will have 
expired.  
 
This report recommends that Council write to the Minister for Indigenous Affairs, the 
Honourable Nigel Scullion to advise that: 
 

1. The Community Night Patrol program is projected to run at a significant loss of 
approximately $442,954.21 per annum under the current terms of the funding 
agreement. 

 
2. Council request additional funding to meet the 2013/14 deficit and any period of 

extension offered into 2014/15. 
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RECOMMENDATION 
 
That Council write to the Minister for Indigenous Affairs, the Honourable Nigel 
Scullion to advise that: 
 
(a) The Community Night Patrol program is projected to run at a significant loss of 

approximately $442,954.21 per annum under the current terms of the funding 
agreement. 

 
(b) Council request additional funding to meet the 2013/14 deficit and any period of 

extension offered into 2014/15. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.1 

TITLE 2014/15 Budget Directions 

REFERENCE 439651 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report seeks Council’s endorsement on policy directions for the 2014/15 budget. 
 

 

BACKGROUND 
 
It is nearing the time, when Council needs to consider its draft budget for the 2014/15 
financial year (due in May 2014, but has to be finalised (adopted) prior to June 2014 with the 
recent legislation amendments). As part of this process, it is suggested Council can play a 
more pro-active role earlier in the process, by setting some overall strategic directions on the 
important elements of Council’s budget.  
 
GENERAL 
 
The following items are recommended to Council for endorsement and inclusion in the 
2014/15 Draft Budget. These items will be discussed in more detail on the day of the 
meeting. 
 
- Councils fees and charges will rise by the current local government cost index as produced 

by LGANT – this figure was 4.1% for the 2013/14 budget and we are currently awaiting the 
figure from LGANT, but the recommendation is to use the cost index to increase all fees 
and charges for 2014/15 

- Council’s rates will rise in accordance with the rates strategy directions endorsed by 
Council in previous meetings (this would be 15%)  

- Notional percentage revenue targets used for setting the 2013/14 core service program 
expenditures will be used again – the service that is expected to increase markedly due to 
the reform legislation is local authority boards which will mean a decrease to each other 
core service area purely in percentage terms (this is not expected to be a decrease in 
dollar terms) 

- Core Services – net cost financial goal – breakeven 
- Agency Services – net cost financial goal – breakeven 
- Commercial Services – net cost financial goal – 10% overall return on revenue 
- Support Services – net cost financial goal – breakeven 
- Continuation of a community management allocation but review distribution methodology 
- Continuation of an ITC allocation 
- Continuation of a workers compensation allocation 
- Continuation of a HR allocation 
- NEW - Creation of an internal audit allocation distributed according to the internal audit 
program for the coming year 
- NEW - Creation of a grants writing and support allocation distributed by a fee for service 
estimate for each submission 
- NEW – Creation of a grants acquittal allocation based upon parameters used for the 
special purpose audit fee   
- NEW - Creation of a financial management allocation distributed by the number of 
payments per service for accounts payable and number of invoices raised per service for 
accounts receivable in the past year 
- NEW - Creation of a procurement allocation distributed by the number of payments per 
service for accounts payable based on the trial items identified for the role 
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- NEW – Creation of a governance (Elected Members) distributed by the reports considered 
per service for the past year 
- NEW - Creation of a recruitment allocation based upon the recruitment services in the past 
year 
- Continuation of reserve accounts for major asset classes – building, fleet, roads, election, 
cemeteries and disaster 
- Remaining Admin allocation will be spread across all non support services based on 
revenue  
- One fleet charge per vehicle – the charge for vehicles paid for by Agencies will be removed 

and all fleet operations for these vehicles will become the responsibility of the relevant 
program manager 

- continuation of a lease / rent payment for building tenants 
- all services will be charged the full costs of any allocations / in house charges – no council 

contributions will be allowed 
 
Council has expressed a desire to have the 2014/15 budget discussed at a community level 
and this is now part of the reform legislation, predominantly with local authority boards. To 
enable this, the following actions are being planned; 
 
- all financial information being compiled will be by location, unless the service is categorised 

as a support service 
- intensive staff budget and shire plan workshop in early March for one week in Nhulunbuy to 

commence and where possible finalise the budget and shire plan (all directors, regional 
managers and SSMs) 

- weeks commencing 14th April thru to the Council meeting on 28th May 2014, community 
consultation will occur as much as possible with local authority boards – this can also 
continue after Council has endorsed the budget and Shire plan at the May meeting as this 
is the time for public comment  

- final adoption of the Council budget and Shire Plan – 25th June at Special Council Meeting 
(combined with Finance committee) 
 
 
 

RECOMMENDATION 
 
That Council endorses the budget directions for the compilation of the 2014/15 Draft 
Budget contained within this report. 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.2 

TITLE Allocation of Surplus Funds and Financial Reserves 
Policy 

REFERENCE 440005 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This report seeks Council’s endorsement of developing a policy around surplus funds and 
the establishment of reserves that are financially “cash backed”. 
 

 

BACKGROUND 
Council would be aware that last year’s financial result was the one of the best achieved 
operating results since the commencement of the Council. As a result the Audit Committee 
when they considered the Annual Financial Statements for 2012/13 has suggested to 
Council in their minutes dated 21st October 2013 the possibility of allocating funds from the 
accumulated surplus to identified reserves for future purposes be further investigated. This 
report commences this action. 
 
GENERAL 
Council would be aware that there are two main business units that reserves should are 
budgeted for and therefore these should be currently provided for, these being; 
 
- building for future replacement 
- fleet for future replacement 
 
However there are other areas of Council’s operations where the establishment of reserves 
should be a undertaken. These areas include; 
 
- waste management for the future development of land fill and associated requirements 
- roads and associated infrastructure for future development  
- cemeteries for the future development  
- elections to cater for the large cost every four years 
- disaster contingency in the event of a natural disaster 
 
For Council to be able to transfer any money to a cash backed reserve in any one year, it is 
recommended a few conditions should be investigated. These being as follows; 
 
- an operating surplus must have been reported in the annual financial statements and/or 
- an available working capital surplus must be available 
 
Both of these condition sets need to be analysed before a decision is made to transfer any 
money to a reserve for future purposes. Not undertaking this analysis could subject the 
Council to liquidity concerns. 
 
Council should also adopt a policy in these areas so that its decision making can be 
consistent, strategic, sustainable and responsible. Whilst this is being developed there is 
little risk in Council making a general decision in this area to allocate amounts to particular a 
reserve as any decision can be changed at a latter date.    
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The following table displays the operating results and working capital results as portrayed in 
Council’s Annual Financial Statements for the past few years 
 
 2008/09 2009/10 2010/11 2011/12 2012/13 
Operating 
Result 

-6638883 -4474293 -9013231 -4542108 -521241 

Working 
Capital  

16930088 * 14044812 * 6086183 * 2589221 4588264 

* Note: These years did not include unexpended grant balances and therefore are 
misleading figures 
 
It is suggested that due to the positive working capital result over the last two years that a 
transfer to reserves is both possible and warranted. 
 
Council should give some consideration to where these results have originated from and to 
this end the report provided to Council for noting titled “Financial Results for 2012/13 – 
Actual to Budget” will assist. From this report we can determine the following areas that have 
been identified for reserves contributed to the positive working capital outcome. 
 
Fleet and Plant Management - $1.16M surplus 
Waste management - $182,496 surplus 
 
Whilst a couple of commercial and agency services also showed a surplus – these areas 
have currently been ignored due to the following reasons. 
 
- any surplus in an agency service will result in an unexpended grant balance and will either 
have to be repaid or expended in the following year 
- any surplus in commercial services really needs to be contemplated as to how these funds 
should be utilised – ie: should it go back into the service for expansion or be used to offset 
Council’s primary job of providing core services. This is a philosophical discussion and 
should come up when the policy is discussed at a future Council meeting. There is nothing to 
prevent council from going back and reviewing these surpluses and allocating them to a 
reserve at a latter date. 
 
In addition to the two core business areas above that made a surplus, Council also made a 
healthy surplus in the areas of core and support services. It is recommended that some of 
this surplus is allocated to the following reserve areas with the suggested amounts as 
follows; 
 
Roads - $1.2M 
Cemeteries - $200K 
Election - $100K 
Disaster - $500K 
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RECOMMENDATION 
 
That Council: 
 
(a) Endorses the development of draft Allocation of Surplus Funds and Financial 

Reserves Policy for circulation and feedback.  
 
(b) That Council allocates $3,342,000 of the available working capital to the 

following reserves; 
   
  Fleet $1.16M 
  Waste Management $182K 
  Roads - $1.2M 
  Cemeteries - $200K 
  Election - $100K 
  Disaster - $500K 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.3 

TITLE 2013/14 Budget Adjustments 

REFERENCE 440112 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report seeks Council’s approval to adjust the current budget to reflect the unexpended 
grants balance from 2012/13 which has now been audited and should be carried forward to 
the 2013/14 financial year.   
 

 

BACKGROUND 
 
Council would be aware on some grant programs due to many reasons unexpended grant 
balances exist at the end of each financial year. The funds are often approved for spending 
the following year by the funding body however on some occasions they also require the 
unexpended amount to be returned. Either way Council should rollover the unexpended 
funds so the current year’s allocation is “topped up” to allow the increased expenditure to 
occur. 
 
GENERAL 
 
The attached schedule from Council’s Annual Financial Statements for 2012/13 shows a 
number of grants amounting to $4,287,429 that were unexpended as at 30th June 2013. It is 
recommended these amounts are carried forward into the 2013/14 budget. This carry 
forward will have zero nett effect on the Council’s budget as the revenue is theoretically 
topped up to compensate for the expenditure. 
    
 
 

RECOMMENDATION 
 
That Council approve the budget adjustment of unexpended grants (as per the  
2012/13 Annual Financial Statements) to the 2013/14 Budget. 
 
 
 

ATTACHMENTS: 
1  DOC051213-05122013140817.pdf   
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.4 

TITLE Council Values 

REFERENCE 442702 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This reports seeks Council to approve the Council’s Values 
 

 

BACKGROUND 
 
Council would recall as part of the November Ordinary Council Meeting, Alison Hill from 
Pragmatic Thinking facilitated a session for Councillors and the Senior Staff on Values. The 
attached documents are the outcomes from the session.  
 
GENERAL 
 
It was suggested Council should now re-affirm these values and place some words and 
meaning around the values. It is suggested the words and meaning might best be done in an 
informal environment on the day after Council’s January Ordinary meeting or sometime in 
the future, but in time for the Shire Plan production for 2014/15. 
 
 

RECOMMENDATION 
 
That Council approves the following Council values; 
 
 - Human Rights 
 - Equality 
 - Independence 
 - Community 
 - Work Confidence 
 - Equity 
 - Respect 
 
 
 

ATTACHMENTS: 
1  DOC051213-05122013141603.pdf   
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FINANCIAL OPERATIONS 

ITEM NUMBER 13.5 

TITLE Grant Management Policy 

REFERENCE 447014 

AUTHOR Jessica Greenaway, Grants Officer         
 
SUMMARY: 
 
A draft Grant Management Policy has been developed. The intent of this policy is to provide 
Council staff with a strategic framework and methodical approach to the management of 
external grant funding. This report seeks Council’s endorsement of the draft Grant 
Management Policy for greater circulation.  
 

 

BACKGROUND 
 
Council attracts external funding to supplement and enhance the quality of its service 
delivery. External funding is any money that Council secures in addition to funds that can be 
raised from rates, fees and charges. Although not exclusive, the main source of external 
funding is through grants, secured through allocations or competitive bids. 
 
Grants can be defined as either Core Services or Agency Services. EARC aims to maximize 
external funding to meet corporate objectives as defined in the Strategic plan and other 
plans which have Council endorsement. In October of 2013, Council appointed a new Grants 
officer. The Grants officer has been tasked with the role of identifying and sourcing funding 
opportunities for EARC projects, to coordinate, develop and assist in the submission of grant 
applications and are responsible for monitoring and submitting acquittal requirements. 
 
To achieve this draft Grant Management Policy has been developed. The draft policy aims 
to: 

 provide the mechanism through which a suitable project methodology can be 
developed for the management of the grants process; 

 improve communication, professionalism and reporting of Council operation in 
relation to grant administration; 

 maximise funding opportunities by adopting an organisational approach to the grant 
process and relieve line managers of the responsibility of searching for funding 
sources for needs or projects that have been identifies; and 

 ensure that Council’s grants process is of best practice and meets the highest level 
of accountability and transparency. 

The policy also reflects Council’s request that all future agreements undertaken in 
commercial and agency services seek an appropriate return on income and total overhead 
recovery. 
 
 
GENERAL 
 
The Draft Gant Management Policy is attached. The policy reflects the Commonwealth’s 
seven key principals of best practice grant administration and management, including: 

 robust planning and design; 

 collaboration and partnership; 

 proportionality; 
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 outcomes orientation; 

 achieving value for money; 

 governance and accountability; and  

 probity and transparency. 

 
This report recommends that Council endorse the attached policy for greater circulation. The 
final draft and any feedback received will be submitted to the March Council meeting for 
adoption. 
 
 

RECOMMENDATION 
 
That Council endorse the draft Grant Management Policy for greater circulation with 
any feedback received reported back to Council’s March meeting for further 
consideration. 
 
 
 

ATTACHMENTS: 
1  Draft Grant Management Policy.pdf   
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REPORT OF COMMITTEES / LOCAL BOARDS / CONTROLLED 
ENTITIES 

ITEM NUMBER 17.1 

TITLE Community Advisory Board Meetings 

REFERENCE 447319 

AUTHOR Ben  Waugh, Director Shire Services          
 
BACKGROUND 
The NT Local Government Act 2008 provides for the creation of Local Boards in each 
community, to advise Council upon local government issues, advocate for local initiatives 
and participate in Shire planning. 
  
The Local Boards developed in an informal way, until a decision was taken to formalise their 
activities at the September 2010 Council meeting at Nhulunbuy.  Individualised templates for 
Local Board meeting Notices, Agendas Minutes and Action Registers have been developed 
for each community and are now in use.   
 
GENERAL 
Meetings held in the months of November and December 2013 are detailed below. 
 

Board Date 
Angurugu  - 
Galiwin’ku - 
Gapuwiyak 21 November 2013 
Milingimbi 11 December 2013 
Milyakburra - 
Ramingining - 
Umbakumba - 
Yirrkala - 
Gunyangara - 
TOTAL 2 

 
Minutes of these Community Advisory Board Meetings are available on the Shire website for 
viewing and downloading and a combined Action Register for these meetings is attached. All 
new comments are highlighted in yellow and pending actions from previous meeting will 
remain on the register until complete. 
 
Some other Community Advisory Board Meetings have been held but due to not having a 
quorum were treated as informal meetings, these include: 
 

 Umbakumba  - 1 October 2013 
 

While this is useful in sharing Shire information across the communities a quorum will be 
aimed for in future meetings. 
 
The communities of Galiwin’ku, Angurugu and Angurugu scheduled meetings for December, 
due to non  attendance by CAB members these meetings were cancelled.  
 
 

RECOMMENDATION 
 
That Council notes the report. 
 

ATTACHMENTS:    
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REPORTS TO BE NOTED 

ITEM NUMBER 20.1 

TITLE Financial Results for 2012/13 - Actual to Budget 

REFERENCE 439742 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This report provides Council the actual financial results for each service compared against 
the latest approved budget for 2012/13. 
 

BACKGROUND 
This report is a summary indicator of the service outcomes from a financial perspective. 
Council should be aware of the performance against budget of each service so as to support 
service level decisions they undertake in the future. 
 
GENERAL 
A report of the actual versus budget outcomes by service is attached for Council’s 
information. 
 
The highlights and main explanations from a financial perspective are as follows; 
- Revenue Growth - $1.254 Million variance – extra NT Ops Grant 
- Local Road Maintenance - $1.055 Million variance – cyclone Carlos grant which is being 
carried over into 2013/14 
- Aged and Disability Service - $652,298 variance – under expenditure on wages which is 
largely unexpended grants being carried over to 2013/14 
- Fleet and Plant Management - $472,913 variance – extra revenue for insurance claims and 
sale of equipment proceeds 
- Risk Management - $248,760 variance – extra revenue for workers comp reimbursement 
from previous year and internal audit contract expenditure underspent 
 
The lowlights and main explanation also from a financial perspective are as follows; 
- Council Buildings, Facilities and Fixed Assets - $1.302 Million variance – rent and contract 
revenue under budget, $200K of grant repayment and impairment loss provided for   
- Administration Overheads - $485,006 variance – admin and wages oncost under budget as 
programs wither underspent on wages or agency did not pay the budgeted overhead 
- Youth Sport And Recreation - $454,377 variance – over expenditure on wages, contractors 
and general expenses 
- Community Safety - $317,864 variance – grant income under budget 
- Employment and Training – Agency - $301,540 variance – grants repaid from previous 
year 
   
 

RECOMMENDATION 
 
That Council notes the financial results for each service undertaken by the Council 
during 2012/13. 
 
 

ATTACHMENTS: 
1  EASC ABV 2012-2013.pdf   
  



Attachment 1 EASC ABV 2012-2013.pdf
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REPORTS TO BE NOTED 

ITEM NUMBER 20.2 

TITLE Finance Report 

REFERENCE 442859 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This item provides the financial report for December 2013. 

 

BACKGROUND 
 
Part 8, Section 18(1) of the Local Government (Accounting) Regulations requires the CEO 
each month to submit before a meeting of the Council a financial report. Council has 
appointed a finance committee to peruse this report during the months Council does not 
meet.  
 
GENERAL 
 
The attached report is provided by Latitude 12, Council’s subsidiary which manages the 
financial reporting functions of the Council. 
 
At each Finance Committee meeting – Latitude 12 officers present this report to Council. At 
the ordinary meeting of Council – it has been customary for Council officers to present this 
information.  
 
The following points included in the attachments are highlighted for Council discussion at the 
Ordinary meeting; 
 
- Total Revenue / Money earned by the Shire (Page 3 of elected member pack)  
- Total Expenditure / Money spent by the Shire (Page 4 of elected member pack)  
- Cash in the Bank (Page 9 of elected member pack)  
- Trade Debtors / Money owed to the Shire (Page 10 of elected member pack)  
 
 

RECOMMENDATION 
 
That Council approves and notes the Financial Report for December 2013. 
 

ATTACHMENTS: 
1  EARC - Elected Members Report - December 2013.pdf   
2  A - Statement of Financial Performance - December 2013.pdf   
3  B - Statement Financial Position - December 2013.pdf   
4  C - AR Aged Analysis Summary - December 2013.pdf   
  



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 47
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 48
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 49
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 50
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 51
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 52
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 53
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 54
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 55
 

 



Attachment 1 EARC - Elected Members Report - December 2013.pdf
 

 

Attachment 1 Page 56
 

 



Attachment 2 A - Statement of Financial Performance - December 2013.pdf
 

 

Attachment 2 Page 57
 

 



Attachment 2 A - Statement of Financial Performance - December 2013.pdf
 

 

Attachment 2 Page 58
 

 



Attachment 2 A - Statement of Financial Performance - December 2013.pdf
 

 

Attachment 2 Page 59
 

 



Attachment 2 A - Statement of Financial Performance - December 2013.pdf
 

 

Attachment 2 Page 60
 

 



Attachment 2 A - Statement of Financial Performance - December 2013.pdf
 

 

Attachment 2 Page 61
 

 



Attachment 3 B - Statement Financial Position - December 2013.pdf
 

 

Attachment 3 Page 62
 

 



Attachment 3 B - Statement Financial Position - December 2013.pdf
 

 

Attachment 3 Page 63
 

 



Attachment 4 C - AR Aged Analysis Summary - December 2013.pdf
 

 

Attachment 4 Page 64
 

 



Attachment 4 C - AR Aged Analysis Summary - December 2013.pdf
 

 

Attachment 4 Page 65
 

 



Attachment 4 C - AR Aged Analysis Summary - December 2013.pdf
 

 

Attachment 4 Page 66
 

 



Attachment 4 C - AR Aged Analysis Summary - December 2013.pdf
 

 

Attachment 4 Page 67
 

 



Attachment 4 C - AR Aged Analysis Summary - December 2013.pdf
 

 

Attachment 4 Page 68
 

 



Attachment 4 C - AR Aged Analysis Summary - December 2013.pdf
 

 

Attachment 4 Page 69
 

 



Attachment 4 C - AR Aged Analysis Summary - December 2013.pdf
 

 

Attachment 4 Page 70
 

 



Ordinary Council 22 January 2014 

- 71 - 

REPORTS TO BE NOTED 

ITEM NUMBER 20.3 

TITLE Workforce / Workplace Statistics 

REFERENCE 442860 

AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This report provides Council with a range of employee and location based statistics on the 
broad function of Human Resource Management. 

 

GENERAL 
This report has been redesigned based upon an organisation chart look and feel as sought 
by Council. This report attachment is now also provided by Latitude 12 as part of the human 
resource management reporting service and is the first draft attempt at this new reporting 
layout. It is envisaged as with previous first up presentations, some changes will be identified 
for future reports. 
 
The charts provide similar information to the previously provided attachments 1 to 3.  
However there are some noticeable differences that Council may want to ponder and identify 
any changes required for future presentations; 
 
- as the report is done “automatically” from data in the current Chris21 payroll system it 
provides a few strange instances; eg: 2 SSMs at Galiwinku – one of these people is on 
Workers Comp hence why two people exist for the one position. An alternative is to show 
people on workers compensation in another manner. 
 
- the organisation structure layout diminishes the reporting along directorate lines; eg: the 
matrix reporting heading for each community highlights the community services staff. The 
word matrix is used as this is the governing framework of how these staff are managed 
between the dual responsibilities of shire services and community services. Alternative 
wording could be ultilised. 
 
- the report also has some additional work in the aged  care area to identify staffing, rather 
than solely positions. This will be identified within the next version of this report. 
 
- the organisation structure layout doesn’t identify roles that are full-time, part-time or casual,  
this is expected to be undertaken in the next report through a colour coding exercise or alike. 
 
- the report doesn’t identify turnover statistics, termination data or new recruitment data. An 
additional report on this information set is being prepared and a draft maybe available for the 
Council meeting. 
 
Overall the new design and feel of the report is pleasing and is more attuned to community 
reporting.  
 
The major interest points for this report are as follows; 
- ATSI % - 67% 
- Total Employees – 299 
- FTE – 252.13  
- Male / Female ratio – 0.83:1  
 

RECOMMENDATION 
 
That Council notes the workforce / workplace statistics report. 
 

ATTACHMENTS:1  org structure.pdf   
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REPORTS TO BE NOTED 

ITEM NUMBER 20.4 

TITLE Community Services Update 

REFERENCE 447383 

AUTHOR Stacey Eley, Community Services Team Leader         
 
SUMMARY: 
 
This is an update of what has been happening with the major community services the Shire 
delivers. 
 

BACKGROUND 
 
The Shire provides five major community services. They are: 
 

1. Children and Family 
2. Library and Knowledge Centres 
3. Youth, Sport and Recreation   
4. Community Patrol and SUS 
5. Aged and Disability 

 
GENERAL 
 
Children and Family Services 
 

 Childcare Service closed for 4 weeks over Christmas.  
 Umbakumba Creche is still working around School term and will be opening when 

school goes back. It is our intention that opening times will meet the needs of families 
that are working or need care outside of school holidays this year.  

 All services celebrated Christmas with a party for the children and families.  
 I am involved in the stakeholder working group about the changes to Childcare 

funding and Budget Based Services like our childcare centres.  
 2 of our childcare staff finished their Certificate 3 last year and seven staff has 

completed units towards the certificate. The other staff waiting for the Diploma course 
will start this year.  

 Milingimbi Mums and Bubs continue to be a good model of agencies working 
together through the strong women program, clinic, healthy lifestyle coordinator and 
the Shire.  

 Extra funding has been allocated to Gapuwiyak through he Communities for Children 
program to provide a targeted We Grow Our Kids Up Strong program. A local staff 
member will work from the Creche with a number of Agencies to deliver targeted 
infant health and family nutrition activities over the next 6 months.  

 The new Creche building has not been approved to commence yet until we have 
secured a long term lease on the land, currently the lease is only for 5 years and 
Government will not approve any new buildings unless there is a long term lease in 
place.  

 The Umbakumba establishment grant to finish the childcare centre and playground 
has been spent.  Machinery and concrete costs were higher than expected and 
further funding  will be required to finish the playground area 

 
Library and Knowledge Centres 
 

 All Library services closed for two weeks over Christmas  
 We are arranging a workshop for our Community Library Officer to be held in 

Milingimbi early in February.  
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 All of our Library staff is doing an excellent job at providing a service to their 
communities. The public computers and I-pads in the Libraries help with children’s 
and adults learning and getting information.  

 We are linking some of our Communities for Children Mums and Bubs support 
program funding with the Library operations because the services are engaging the 
local Community with good attendance from families with young children.  

 I was asked to present our I -Story wining program at the Excellence in Local 
Government round table. The Shire was able to talk about our policies and 
procedures to support Aboriginal workforce development, cultural literacy and staff 
retention.  

 
Youth, Sport and Recreation 
 

 With many of the YSR Mentors taking leave over the Christmas break holiday 
programs have been run by local staff. 

 Angurugu are once again without YSR mentors due to resignations and these 
positions are currently being recruited.  Two Linkz volunteers commenced on 
Monday 6th January to run holiday programs along with local staff. 

 Yirrkala recently gained both Y and SR Mentors who are running holiday programs.  
They have been busy moving into the drop in centre and getting to know the 
community. 

 Galiwinku youth team have successfully placed several young people into work 
experience within the community with some gaining employment from this 
opportunity.  YSR workers Evelyna Dhamarrandji and Anthony Djamangi 
Gaykamangu have been accepted into the Oxfam National ATSI Youth Human 
Rights and Advocacy Summit. 

 The Gapuwiyak YSR mentors ran a 3 month long intensive basketball training 
program focusing on skill development for preparation in taking boys and girls 
basketball teams to Melbourne to compete in the Under 17 National Championships. 
The boy's team received the bronze medal while the girl’s team came in 5th place. 
East Arnhem teams were the only ones to represent the NT and only Indigenous 
teams. 

 2 boys from Gapuwiyak were offered a Northern Territory Centre of Excellence 
Scholarship from Basketball NT and will attend St Johns College in Darwin in 2014.  

 Our School Holidays program is underway with evening activities being provided for 
youth diversion in collaboration with CAB members. 

 The Youth Worker in Gapuwiyak has been working closely with the Drug and Alcohol 
Rehabilitation Centre in Nhulunbuy to assist any youth and young people from 
Gapuwiyak who may be returning to community from treatment for substance abuse. 
An overall support plan is being established. 

 Youth Sport and Rec Regional Manager is currently being recruited. 
 

Community Patrol and SUS 
 

 Angurugu 4 staff 2 on annual leave still operational night patrol only 6 nights per 
week  

 Milyakburra 4 staff operational 6 afternoon /evening patrol 6 nights per week.  
 Umbakumba 3 staff -1 vacancy operational 6 nights per week  
 Yirrkala after 4 weeks of no patrol service in this community we are once again in 

operation with a staff of 3 patrol officers and 1 vacancy available. ( funeral /ceremony 
) 

 Gunyangara 3 staff operational - 6 nights per week  
 Ramingining 2 staff operational - 6 nights per week 2 patrol officer vacancies 

available ( funeral / ceremony ) 
 Milingimbi 6 staff operational rostered 2 shifts per night 3 per shift operating 6 hours 

per roster 
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 Galiwinku 7 staff operational in 2 vehicles with one rostered off 7 nights per week. 
 Gapuwiyak 4 staff operational - 6 nights per week.  

 
 
25th -26th Dec 2013 Patrol Closed 
1st – 2nd January 2014 Closed 
  
Normal Services Resume on 3rd January 2014 

 
 Nhulunbuy Town Patrol operational - 2 patrol officers 4 nights per week this team 

works with the SUS (Sobering up Shelter) Yirrkala and Gunyangara community 
patrols 

 Sobering up Shelter ( SUS ) staff of 5 – 3 PTE and 2 Casual operate 4 nights per 
week same as Town Patrol. 

 
Aged and Disability 
 

 All coordinators are currently working with the ACAT team to fill all EACH, EACHD 
and CACP places which will see an increase in revenues to the A&DS programs. 

 The SDAP project is moving along nicely with second community visits now 
completed.  Currently working on strategic planning, policies and procedures and  

 Karen O’Malley commenced as coordinator at Angurugu and is settling in well and 
getting to know staff and clients. 

 Janice Klar resigned from Galiwinku and leaves on 3rd January.  Markurri and staff 
will keep things running until the recruitment process is completed. 

 All clients received a special Christmas lunch and hampers for the public holidays if 
their facility’s weren’t open. 

 
 
RECOMMENDATION 
 
That Council notes the report on community services.  
 
 
 

ATTACHMENTS: 
There are no attachments for this report.    


