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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.1 
TITLE National General Assembly - Elected Member's 

Attendance Nomination 
REFERENCE 661210 
AUTHOR Ineke Wallis, Governance and Executive Support Manager         
 
SUMMARY: 
 
This report is to seek Councils nomination of an Elected Member to attend the 2016 National 
General Assembly of Local Government as a professional development opportunity. 
 
 
BACKGROUND 
 
Each year the Australian Local Government Association (ALGA) holds a major event on the 
annual local government calendar called National General Assembly for Local Government 
(NGA).  The NGA typically attracts more than 700 mayors, councillors and senior officers 
from councils across Australia.  The NGA is council’s opportunity to contribute to the 
development of national local government policy and receive updates on the top policy 
issues facing local government nationally. 
 
At an Ordinary Council meeting on the 20th March 2013, Council discussed that it would be a 
good professional development opportunity for Elected Members to attend the NGA along 
with the President and CEO or Director. 
 
GENERAL 
 
The NGA is held in Canberra and this year is scheduled with events beginning on Sunday 
19th June 2016 and finishing on Wednesday 22nd June 2016. 
 
The theme of the 2016 NGA – 'Partners in an Innovative and Prosperous Future'.  The NGA 
program will cover a wide range of issues, reflecting the diversity of Local Government and 
our issues. 
 
 
RECOMMENDATION 
 
That Council nominates Councillor……………….. and Councillor……………….. along 
side President Banambi Wunungmurra and Director of Community Services Ben 
Waugh to attend the 2016 National General Assembly of Local Government. 
 
ATTACHMENTS: 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.2 
TITLE 2016 National General Assembly of Local 

Government - Call of Motions 
 

REFERENCE 661212 
AUTHOR Ineke Wallis, Governance and Executive Support Manager         
 
SUMMARY: 
 
This report is to advise Council on the call for motions to be submitted for the 2016 National 
General Assembly of Local Government and endorse possible motions.  
 
BACKGROUND 
 
Each year the Australian Local Government Association (ALGA) holds a major event on the 
annual local government calendar called National General Assembly for Local Government 
(NGA).  The NGA typically attracts more than 700 mayors, councillors and senior officers 
from councils across Australia.  The NGA is council’s opportunity to contribute to the 
development of national local government policy and receive updates on the top policy 
issues facing local government nationally. 
 
GENERAL 
 
ALGA Board is calling for motions for the 2016 NGA under this year’s theme “Partners in an 
Innovative and Prosperous Australia”.  This reflects the important opportunities an election 
year offers. 
 
To assist Councils in preparing motions ALGA prepares and distributes a Discussion Paper 
which is attached to this report.  Motions must be nationally relevant, directly relate to the 
work of local Government nationally and propose a clear action and outcomes.  Submitted 
motions will be reviews by the National General Assembly Committee as well as by State 
and Territory Local Government Associations to determine their eligibility for inclusion in the 
NGA business paper.  Motions are due for submission no later than COB Friday the 22nd of 
April 2016.. 
 
To be eligible for inclusion in the NGA Business Papers motions must follow the principles: 

 Fall under the NGA theme 
 Be relevant to the work of local government nationally 
 Complement or build on the policy objectives of state and territory associations. 

 
 
 
RECOMMENDATION 
 
That Council submits a motion to the National General Assembly Committee that 
states: Councils that represent discrete Indigenous Communities have the 
opportunity to network and workshop items of common interest whilst subjects that 
are not relevant to discrete Indigenous Communities are being discussed. 
 
ATTACHMENTS: 
1  Call for Motions Discussion Paper - NGA.pdf
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COMMERCIAL AND AGENCY SERVICES 

ITEM NUMBER 13.1 
TITLE Conflict of Interest Policy 
REFERENCE 661055 
AUTHOR Barry  Bonthuys, Director Commercial and Agency Services         
 
SUMMARY: 
 
The current Conflict of Interest Policy was considered and adopted by Council in January 
2014. The policy has been reviewed and is presented for consideration and adoption by 
Council as minor adjustments had to be made to the policy.  
 
 
BACKGROUND 
 
As required under sections 73, 74 and 107 of the Local Government Act, a staff member, 
CEO or elected member who has a personal or financial interest in a matter to which the 
person is required or authorised to act or give advice must disclose a conflict of interest. 
 
It was recently pointed out by the Department of Local Government and Community 
Services that Council’s policy is not fully compliant with the requirements of the Act. 
 
The policy has been reviewed and required changes were made to ensure compliance with 
the requirements of the Local Government Act. Only minor changes were required and the 
policy is attached to the report for consideration and adoption by Council. 
 
 
 
 
RECOMMENDATION 
 
That Council adopts the revised Conflict of Interest Policy attached to the report. 
 
 
 
ATTACHMENTS: 
1  Conflict of Interest Policy -Final Draft 15032016 with logo (2).docx  
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Title :  Conflict of Interest Policy 
Policy No: 65/ 00/ 2016/ CO Adopted 
By  Council 

Responsibility Chief Executive Officer 
 
 
 
 
 
 
Version Decision Number Adoption date History 

00 Res ???? Mar 23, 2016  

    

 

 
 
 

1. Policy Summary 
The policy facilitates achievement of effective governance by providing a 
mechanism to deal with a conflict of interest situation arising in the 
management of the Council’s activities. 
 
2. Policy Objectives 
 

To  implement  and  manage  efficient  delivery  of  quality  services  to 
community residents by providing effective leadership and a high standard of 
corporate governance, through the ethical management of conflicts of interest. 
 
3. Background 
 

The  East  Arnhem Regional Council  (EARC)  is  responsible  for  the  efficient 
delivery  of  local  government  services  and  a  range  of  agency  funded 
services to nine (9) communities in eastern Arnhem Land. 
 

This document details EARC's policy and procedures regarding the disclosure of 
the conflict of interest by the councillors and the EARC staff. 
 

The policy applies equally to all staff employed by EARC within all locations that 
the Council operates and compliance is mandatory. 
The policy applies equally to all councillors of the EARC. 
 
 
 
 
4.  Policy Statements 
 
4. 

 
4.1 The Test for a Possible Conflict of Interest 
 

The  following  should  guide  an  individual  as  to  where  a  conflict  of 
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interest may arise: 
 

 A reasonable person could believe that the personal interest held by the 
decision-maker influenced the decision (or the failure to make a decision or take 
an action in accordance with Council policy). 
 

 Obviously,  the  more  important  the  decision,  the  more  likely  a 
reasonable person could believe that personal interest influenced the decision. 
 

 A person implementing a Council policy or complying with legislation that 
allows no discretion cannot have a conflict of interest. 
 

A decision that affects a class or group of people should not normally give 
rise to a conflict of interest.  For example, if Council is reviewing the rents 
paid by pensioners, a Councillor will not have a conflict of interest simply 
because his or her parents may be pensioners. 
 
 
 
4.2 What Action to Take  when  a  Possible  Conflict  of Interest 
Arises 
 

 If a Councillor believes that he has a conflict of interest in a matter being 
considered or about to be considered by the Council, the Councillor MUST 
disclose the personal interest at a Council meeting and to the CEO. 
 

   If  a  Councillor  believes  that  he  has  a  personal  interest  that  is 
pecuniary (financial) in nature in relation to a matter being considered or 
about to be considered by the Council, the Councillor MUST declare the 
interest at a Council meeting and to the CEO. 
 

    If the CEO believes he has a personal or financial interest in a matter in 
regard to which he is required or authorised to act or give advice, then the CEO 
MUST disclose his personal interest to the Council and to the President of the 
Council. 
 

    If a member of EARC Staff believes he/she has a personal or financial 
interest in a matter in regard to which he is required or authorised to act or 
give advice, he/she must disclose the conflict of interest to the CEO. 
 
 
 
4.3 How will the conflict of interest be disclosed. 
 
The  conflict  of  interest  will  be  disclosed  in  a  form  designed  for  the 
purpose.  The councillor or the EARC staff member will fill in all the 
required details in the form, so that the actual conflict of interest can be 
assessed effectively and objectively. 
 

The form will be submitted and the interest disclosed as soon as practicable 
after it comes to the knowledge of the staff member or the councillor 
involved. 
 

. 
 

4.4 When a Conflict of Interest is Disclosed 
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When a Councillor declares an interest at a meeting, whether pecuniary or not, 
the disclosure is to be recorded in the Minutes and the Councillor will absent 
himself during any deliberation of the Council with respect to that matter and 
will not take part in any decision of the Council with respect to that matter. 
 
The Minister may approve a Councillor’s participation in the consideration of, or a 
decision in a matter which the Councillor has a conflict of interest on conditions 
the Minister thinks appropriate. 
 
When a staff member discloses a conflict of interest, the responsibility for 
resolving the conflict rests with the CEO. If the staff member is the CEO the 
responsibility for resolving the conflict rests with the Council. 
 

Resolution may include but not limited to: 
 
 Doing nothing if the conflict is minor. 
 

 Implementing a process for the review of any decisions made where a 
conflict may exist or asking the person with the conflict of interest to step 
aside. 
 
The Council may approve the CEO’s participation in the consideration of, or a 
decision in a matter which the CEO has a conflict of interest on conditions the 
Council thinks appropriate. In the case of a staff member, the CEO may approve 
the staff member’s participation in the consideration of, or a decision in a matter 
which the staff member has a conflict of interest on conditions the CEO thinks 
appropriate. 
 
 
 
5. Legislation & References and Terminology 
 
 Local Government Act, 2012 -Sections 107, Section 73 & Section 74 
 
 
 A conflict of interest arises when a decision-maker’s personal 
interest is in conflict with the public interest or the council’s interest and 
therefore has the potential to affect the outcome of the decision. 
 

 CEO means the Chief Executive Officer of EARC. 
 
 President means the President of EARC. 
 

 
 A personal interest arises if a decision a person makes directly 
affects himself or associates including, but not limited to: 
 

Immediate family under Aboriginal tradition or other persons with a strong 
personal link (spouse, children, brothers, sisters, parents, cousins, aunts, uncles 
and friends); or 
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Organisations the person is actively involved in (eg club, association, church). 
 
 Council means the East Arnhem Regional Council. 
 
 Councillor arises means the elected member of the East Arnhem 
      Regional Council.  
 
6 Implementation and delegation 
 
The CEO will be responsible for the implementation of the policy and for the 
maintenance of the Register of Conflict of Interest as required by Section 74 of 
the Local Government Act, 2012. 
 

 
 
7. Evaluation & Review 
 
This policy will be reviewed on an annual basis by the council. Council may 
review or revise the policy at anytime. 
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COMMERCIAL AND AGENCY SERVICES 

ITEM NUMBER 13.2 
TITLE Schedule of Fees and Charges - Mechanical 

Workshops and Visitors Accommodation  
REFERENCE 661056 
AUTHOR Barry  Bonthuys, Director Commercial and Agency Services         
 
SUMMARY: 
 
The purpose of this report is to present fees and charges relating to the operations of the 
Mechanical Workshops and Visitors Accommodation to Council for consideration and 
approval.   
 
 
BACKGROUND 
 
Both Mechanical Workshops in Milingimbi and Gapuwiyak are fully operational and the 
operations are continuously reviewed to ensure the workshops are functioning effectively 
and efficiently. From a financial point of view, one of the main objectives is to ensure the 
workshops are not operating at a loss to Council and the full cost is recovered. Under the 
guidelines set with the adoption of the Budget, Council expects its commercial activities to 
deliver a profit margin of at least 10%. 
 
In order to manage and monitor the financial performance and to ensure set targets are 
achieved it is requested that Council considers and approves the following rates for 
mechanical services: 
 

 Labour Rate – Trade $188 per hour  
 Labour Rate – Trade Assistant $94 per hour 
 Materials and Parts – Actual cost + 30% (including freight) 
 Quotes small jobs - $94 
 Quotes big jobs - $188 
 Vehicle Inspections - $188 
 Call out fee - $50 for first 5km plus $5 per kilometre thereafter (Exclude hourly labour 

rate) 
 Fit tyres - $94 for one tyre plus disposal fees as per Council’s Commercial Dumping 

Fees 
 Fit tyres - $188 for two to four tyres plus disposal fees as per Council’s Commercial 

Dumping Fees. 
Council set and adopted the rates for the Visitors Accommodation at the beginning of the 
financial year for 2015/16. It is suggested that over and above the daily rates, separate rates 
be set for longer term accommodation. Discounted rates will make it more attractive to 
visitors and increase the occupancy rate of our accommodation. It will also increase revenue 
for Council for this activity as a weekly instead of daily service will be provided to long term 
visitors resulting in a reduction of costs. 
 
It is suggested that Council considers and approves the following rates for Visitors  
Accommodation: 
 
 Ramingining (1 – 7 days) 

 Visitors Quarters – Shared Room per person   $144/night 
 Visitors Quarters – Double (up to two people)  $224/night 
 Single Executive Ensuite Room                        $220/night 
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Ramingining (8 – 30 days) 
 Visitors Quarters – Shared Room per person   $122/night 
 Visitors Quarters – Double (up to two people)  $190/night 
 Single Executive Ensuite Room                        $187/night 

 Ramingining (31+ days) 
 Visitors Quarters – Shared Room per person   $101/night 
 Visitors Quarters – Double (up to two people)  $157/night 
 Single Executive Ensuite Room                        $154/night 

Gapuwiyak (1 – 7 days) 
 Visitors Quarters – Shared Room per person   $144/night 
 Visitors Quarters – Double (up to two people)  $224/night 

Gapuwiyak (8 – 30 days) 
 Visitors Quarters – Shared Room per person   $122/night 
 Visitors Quarters – Double (up to two people)  $190/night 

Gapuwiyak (31+ days) 
 Visitors Quarters – Shared Room per person   $101/night 
 Visitors Quarters – Double (up to two people)  $157/night 

Galiwinku (1 – 7 days) 
 Visitors Quarters – Single Room                      $160/night 
 Ensuite Rooms                                                 $220/night 

Galiwinku (8 – 30 days) 
 Visitors Quarters – Single Room                      $136/night 
 Ensuite Rooms                                                 $187/night 

Galiwinku (31+ days) 
 Visitors Quarters – Single Room                      $112/night 
 Ensuite Rooms                                                 $154/night 

The above rates include GST. 
 
Rates will be monitored and reviewed on an ongoing basis to ensure financial targets and 
outcomes for the activities are achieved.  
 
 
 
RECOMMENDATION 
 

(a) That Council That Council approves the rates as set out in the report for the 
Mechanical Workshops and Visitors Accommodation for the 2015/16 financial 
year. 

(b) That the rates be implemented with immediate effect. 

 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COMMERCIAL AND AGENCY SERVICES 

ITEM NUMBER 13.3 
TITLE Pricing Structure - Aged and Disability Services 
REFERENCE 661057 
AUTHOR Barry  Bonthuys, Director Commercial and Agency Services         
 
SUMMARY: 
 
The purpose of this report is to present a pricing structure relating to the delivery of Aged 
Care and Disability Services for consideration and adoption by Council.    
 
 
BACKGROUND 
 
In July 2015, the Australian Government launched the Commonwealth Home Support 
Programme (CHSP) transitioning four Commonwealth funded support programmes into one 
streamlined and simplified programme. 
 
In August 2013, the Government announced that a nationally consistent fees policy would be 
established for CHSP, improving the sustainability of this form of support through increasing 
the contribution that clients make to the cost of the service they receive. 
 
Fees play an important role in the delivery of essential care and support to Aged Care 
clients. While the Australian Government contributes a significant proportion of funding 
towards the cost of care for clients, fees collected through client contributions allow service 
providers to expand their service delivery and meet the growing needs of their clients. The 
use of fees to supplement other programme funding supports access to essential CHSP 
services to those that need it the most.  
 
 
GENERAL 
 
The management and delivery of services are impacted by the changes to Aged Care 
Programs from 1 July 2015. In addition, all packages are more directed by the individual 
clients needs under the “Consumer Directed Care” model. 
 
Consumer Directed Care (CDC) is a way of delivering services that allows clients to have 
greater control over their own lives by allowing them to make choices about the types of care 
and services they access and the delivery of those services, including who will deliver the 
services and when. Under a CDC approach, clients are encouraged to identify goals, which 
could include independence, wellness and re-ablement. This forms the basis of the Home 
Care Agreement and Care Plan. 
 
It is important for the Council to develop and implement a pricing structure for the delivery of 
Aged and Disability Services under the CHSP programme and the following pricing structure 
is proposed for consideration and approval by Council for the 2015/16 financial year: 
 

 Meals (Including lunch and cereal breakfast) - $19.25 per day 
 Laundry - $7.75 per load 
 Transport (one way trip under 5km) - $5.50 
 Transport (one way trip over 5km) - $5.50 plus $1.10 per km over 5km 
 Medication - $5.50 per prompt/administration 
 Personal Care (Unassisted) - $11.00 per unit 
 Personal Care (Assisted) - $20.00 per unit 
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 Social Support - $22.00 per unit 
 Activities (Group) - $11.00 per unit 
 Activities (Individual) - $22.00 per unit 
 Day Respite - $22.00 per hour to maximum of $44.00 per day 
 Client Contribution - $8.50 per day 

The above rates include GST. 
 
 
 
RECOMMENDATION 
 

That Council That Council approves the following rates (GST Included) for the 
delivery of Aged Care and Disability Services for the 2015/16 financial year: 
 
 Meals (Including lunch and cereal breakfast) - $19.25 per day 

 Laundry - $7.75 per load 

 Transport (one way trip under 5km) - $5.50 

 Transport (one way trip over 5km) - $5.50 plus $1.10 per km over 5km 

 Medication - $5.50 per prompt/administration 

 Personal Care (Unassisted) - $11.00 per unit 

 Personal Care (Assisted) - $22.00 per unit 

 Social Support - $22.00 per unit 

 Activities (Group) - $11.00 per unit 

 Activities (Individual) - $22.00 per unit 

 Day Respite - $22.00 per hour to maximum of $44.00 per day 

 Client Contribution - $8.50 per day. 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COMMERCIAL AND AGENCY SERVICES 

ITEM NUMBER 13.4 
TITLE National Remote Indigenous Media Festival 2016 - 

Yirrkala 
REFERENCE 661059 
AUTHOR Barry  Bonthuys, Director Commercial and Agency Services         
 
SUMMARY: 
 
The purpose of this report is to advise Council of a request received from TEABBA (Top End 
Aboriginal Bush Broadcasting Association) for the National Remote Indigenous Media 
Festival to be held later this year in Yirrkala.    
 
 
BACKGROUND 
 
The National Remote Indigenous Media Festival is held annually over a one week period 
normally at the end of September and first week in October and coincides with the school 
holiday and alternates between a desert and coastal location. This year’s festival will be 
organised and presented by IRCA (Indigenous Remote Communications Association) and 
TEABBA. 
  
This annual event brings together remote broadcasters and media workers all over Australia 
to: 
 

 Showcase media productions  
 Celebrate achievements 
 Inspire, share and develop new skills 
 Network, meet industry stakeholders and discuss future directions. 

The festival is attended by up to 200 remote media workers and guests from government, 
funding bodies and other industry stakeholders. The festival includes skills workshops, 
industry forums, screenings, awards, meetings and annual general meetings. 
 
 
GENERAL 
 
A range of activities are planned for this year’s festival and include an opening ceremony, 
Welcome to Country and dancing, ICTV outdoor cinema, site visits, community activities, 
closing night concert, barbeque and bands. 
 
Several workshops and short courses will be held during the course of the week that can be 
attended by anyone who wants to develop their skills and learn more about media 
broadcasting and the industry. 
 
Hosting the festival in Yirrkala provide opportunities to: 
 

 Showcase our region, culture and hospitality; 
 Promote indigenous media and inspire and engage more local people in media 

activities; 
 Demonstrate industry stakeholders the outcomes and challenges of remote media 

delivery in the region; 
 Engage with funding agencies, organisations and various stakeholders. 

The festival has been discussed at the Local Authority meeting in February 2016 and the 
Local Authority members have expressed and indicated their support for the hosting of the 
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event in Yirrkala. Representatives from TEABBA visited Yirrkala during February 2016 to 
confirm Yirrkala as a suitable location for the festival. TEABBA also met with some of the LA 
members and discuss and provide further information on the festival. 
 
IRCA and TEABBA will plan and organise the event and except for minor in-kind support, 
Council will not contribute to any of the costs for hosting the festival.  
 
 
 
RECOMMENDATION 
 

That Council That Council supports and endorses the hosting of the National 
Remote Indigenous Media Festival during September and October 2016 by IRCA 
and TEABBA in Yirrkala. 

 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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FINANCIAL OPERATIONS 

ITEM NUMBER 14.1 
TITLE E-Learning Strategy 
REFERENCE 657333 
AUTHOR Kylie Owens, Learning and Development Coordinator         
 
SUMMARY: 
 
This report provides Council with a final endorsed draft learning Strategy for approval. The 
Council is requested to consider and approve the learning strategy for implementation. 
 
 
BACKGROUND 
 
The Council Plan for 2015/16 provides for the continuation of the following strategic action;  
 
Implement and Develop a Training Management Policy, System and Plan  
 
As part of this implementation and development Council has been working with E-works, a 
specialist e-learning organisation which has assisted Council with the implementation of the 
Learning Management System (LMS) and development of the broader E-learning directions, 
including this strategy document. 
 
GENERAL 
 
The draft Learning Strategy had been endorsed November 2015 and wider stakeholder 
consultation has occurred since.  
 
The Learning Strategy is recommended to Council to ensure Council set and achieve the 
outcomes it believes should arise from the introduction of the Learning Management System 
and broader learning directions. 
 
The main points of the strategy document for Council consideration include the following 
areas; 
 

- Vision 
- Outcomes for the year 2020 
- Key Strategies 
- Supporting Actions  

 
This body of work will peak with the official launch and adoption of the Learning Strategy 
vision, Learning Management System and practical usage examples planned for the May 
2016 council meeting. In preparation of this exciting implementation, Eworks is establishing 
invites to key NT government officials such as ministers and councillors to attend this 
meeting – further details will develop closer to official launch.  
 
Key partnership agreements continue to be established and finalized with infoXchange and 
supportive involvement with NT libraries. 
 
Whilst this project has some key deliverables for EARC it is also aimed at developing 
broader community outcomes as it is recognized this is essential for the economic and social 
wellbeing, development and sustainability of the East Arnhem region.     
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RECOMMENDATION 
 
(a) That Council approve the Learning Strategy for implementation. 
 
 
 
ATTACHMENTS: 
1  EARC learning strategy V4.pdf 
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FINANCIAL OPERATIONS 

ITEM NUMBER 14.2 
TITLE 2016/17 Budget Directions  
REFERENCE 657402 
AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report seeks Council’s endorsement on policy directions for the 2016/17 budget 
 
 
BACKGROUND 
 
It is nearing the time, when Council needs to consider its draft budget for the 2016/17 
financial year (due in May 2016). As part of this process, it is suggested Council can play a 
more pro-active role earlier in the process, by setting some overall strategic directions on the 
important elements of Council’s budget.  
 
 
GENERAL 
 
The following items are recommended to Council for endorsement and inclusion in the 
2016/17 Draft Budget.  
 
Services 
A review of Council’s services has been undertaken. Council currently reports on 27 different 
services. The complexity and resourcing in managing this level of diversity is high because 
of the high reliance on grant funding (70%) and it is recommended that Council should be 
actively reducing this number without necessarily compromising service provision. The 
executive has reviewed the current reporting arrangements and is recommending the same 
number of services as last year.  
 
 
Revenue Targets  
- Councils fees and charges should rise by the current local government cost index as 

produced by LGANT. This figure was 2.26% for the 2013/14 period. The cost index is 
currently under review by LGANT and the 2014/15 report is not yet available. Should the 
report not be available in time for Council’s budget timetable an estimate of the index may 
need to be made. 

 
- Council’s rates will rise in accordance with the rates strategy directions endorsed by 

Council in November 2012 (this is 15% until Council reaches the 40% goal). This strategy 
is designed to raise the “rates coverage ratio” to 40% as per the Deloitte Sustainability 
Report findings (May 2012). This report was commissioned by the Department of Local 
Government and updated in December 2013. These reports are currently on the 
Department’s website for further reference.  For 2014/15 Council’s rates coverage ratios 
were 17.7% on core services and 8.7% on total operating expenses, both still well below 
the 40% benchmark. 

 
- Notional percentage revenue targets will be used for setting the 2016/17 core service 

program expenditures with similar figures expected as in the budget review for 15/16. The 
allocation of NT Operational Grant, Financial Assistance Grant, Rates & Interest on 
Investments is expected to be in the vicinity of $11M for 16/17.  
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Net Cost Financial Goals 
- Core Services – breakeven 
- Agency Services – breakeven 
- Commercial Services – 10% overall return on revenue 
- Support Services – breakeven 
 
 
Indirect Costing Methodology 
- Continuation of building allocation 
- Continuation of fleet allocation 
- Continuation of community management allocation  
- Continuation of ITC allocation 
- Continuation of planning and reporting allocation 
- Continuation of employee relations allocation 
- Continuation of grants writing and support allocation  
- Continuation of grants acquittal allocation 
- Continuation of financial management allocation  
- Continuation of governance allocation  
- Continuation of admin allocation  
- Continuation of commercial and agency allocation (DCAS) 
- Continuation of records management allocation 
 
- Discontinued recruitment allocation in 2014/15 – this is now directly charged 
- Discontinued internal audit allocation in 2014/15 – this is now directly charged 
 
The following changes for 2016/17 are being proposed and are currently being implemented 
due to the concern in Agency service programs surrounding Council’s currently level of 
corporate support allocations. 
 
- Discontinue Risk / WHS and Workers compensation as an allocation in 2016/17 and 

charge as a % of salaries and wages (1.75% for Workers Comp and 1.5% for WHS). 
- Building, Fleet and ITC allocations will be held at the same levels as last year. 
- All other allocation distribution processes will be changed from user pays principles to 

fixed rates. 
- A reduced fixed overhead rate will be introduced for all Agency service programs. 
- All other service programs will incur a higher fixed overhead rate as a result for 2016/17 

financial year.   
 

Current modelling suggests the changes being implemented for 2016/17 will create a 
change to council’s overhead recovery position of $2.3M. If this situation is not 
addressed it will involve cross subsidisation and it will place immense pressure on 
Council’s financial situation. The $2.3M decline will be reflected in available cash and 
if this is not addressed, Council will be technically insolvent in 3-4 years. Council 
should continually monitor its cash situation and it’s key performance indicators to 
ensure due financial management is being maintained during these changing times.      
 
The positive of the above actions is that Council may become a leaner organisation and may 
have access to increased grant funded programs. It would also allow for increased services 
to communities if it can lower support overhead costs. 
 
The executive is currently considering a plan of action to deliver the $2.3 million in savings 
required. At this stage no agreed decisions have been put forward, however it is expected  
service level expenditure will be decreased as raising extra revenue is currently not 
envisaged. 
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Expenditure Costs 
- Due to the pressures of financial assistance grants being capped and the strategy to 

reduce corporate support allocations as detailed above, all other Council expenditure 
items will need to be managed and reduced as required to ensure a surplus budget is 
presented to Council.   

  
Reserves 
- Continuation of reserve accounts for major asset classes – building, fleet, roads, election, 
cemeteries and disaster. 
 
Consultation and Timeframes 
Council has expressed a desire to have the budget discussed and reported at a community 
level and this is now part of the reform legislation, predominantly with local authorities. To 
enable this, the following actions are being planned; 
 
- all financial information being compiled will be by location, unless the service is categorised 

as a support service 
- First draft of Budget and Council Plan due 25th April 
- weeks commencing 25th April 2016 thru to the Council meeting on 25th May 2016, 

community consultation will occur as much as possible with local authorities – this can also 
continue after Council has endorsed the budget and Council plan at the May meeting as 
this is the legislated time for public comment  

- final adoption of the Council budget and Council Plan – 27th July 2016. 
 
 
 
RECOMMENDATION 
 
That Council endorses the budget directions for the compilation of the 2016/17 Draft 
Budget contained within this report. 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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TECHNICAL SERVICES 

ITEM NUMBER 15.1 
TITLE By-Law Development Project 
REFERENCE 655784 
AUTHOR Shane Marshall, Director Technical Services         
 
SUMMARY: 
 
As a continuation from the January Ordinary meeting this report is tabled for Council to 
discuss and approve the development of  By-Laws along with Directions intent as part of the 
Parliamentary Council Pilot program for By-Law development with LGANT. 
 
 
BACKGROUND 
 
In the later half of 2015 EARC attended a meeting hosted by LGANT surrounding the 
development process and a pilot program in conjunction with the Office of Parliamentary 
Counsel for the development of a range of common By-Laws across the Regional Local 
Government Councils within the Northern Territory. 
Currently either there are no such By-Laws in place or those By-Laws in place may not meet 
the current requirements from a legal perspective and may not comply with the Local 
Government Act / Chapter 13 – Regulatory Powers, in addition to the intent of the 
Interpretation Act / Part VII Division 2. 
 
The intent of the pilot is for each Regional Council to choose 1 or 2 By-Law issue’s to 
develop and then share these with other Councils, thus enabling Councils to end up with a 
basic range of By-Laws, this process as a collective offers financial benefits for all Councils 
involved. 
 
To date Central Desert are developing an Animal Control By-Law and I understand that is all 
that has progressed at this time surrounding approved topics and directions. 
 
GENERAL 
 
Why does Council need By-Laws? 
 
By-Laws are created as a way to address issues and concerns of the local community. They 
are created to protect the environment, private and public property to ensure public health 
and to maintain an orderly appearance in the community. 
A by-law may regulate or define the rights and responsibilities of community members / 
citizens by prohibiting, permitting or otherwise controlling certain activities. 
Council can develop local laws to deal with a broad range of issues in communities, but 
typical or common By-Laws tend to cover the below situations, 
• Animal Management and Control 
• Behavior in public places 
• Car parking 
• Council meeting’s and procedures 
• Fire Control 
• Flammable undergrowth, noxious weeds etc. 
• Garbage removal and dumps 
• Litter  
• Graffiti 
• Markets 
• Water pollution 
• Parking of vehicles on roads and off-street parking areas 
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• Business operations (e.g. caravan parks, roadside vending operators and home 
businesses) 
 
How are By-Laws Enforced? 
 
Remember, local laws are law 
 
Council can choose a number of ways to enforce their local laws including, but not limited to, 
verbal directions/warnings, compliance and stop-work notices, on-the-spot fines and penalty 
infringement notices, court action and even in extreme cases potentially the confiscation of 
property. 
The way in which Council enforces their local laws will depend on the content of the local law 
itself and the local government's enforcement policy. Council officers will also take into 
account the seriousness and circumstances surrounding a breach against a local law before 
deciding what action to take. 
Ideally verbal directions and notice of corrective action would be the preferred method, but 
Council need to be aware that there will be situations where such directions or corrective 
notices are not complied with and additional steps of infringement notices and the like will be 
actioned, currently the penalty point methodology for instances is around the mark of 
$149.00, and Council must also be advised that there is no benefit in having By-Laws unless 
they are going to be enforced and sufficient resources allocated to such enforcement / 
compliance requirements. 
 
Where do we start from Here? 
 
The first step for Council is to decide which areas of community concern priority / 
commonality across the Council Regional Communities they wish to address with a priority 
staged By-Law development and implementation process, and to set the directions 
surrounding the By-Laws for drafting. 
Directions commonly consist of the following information requirements, 
• What has to be done? 
• Why it has to be done 
• When it has to be done by 
 
There have been reports to LA meeting’s previously with feedback referencing the below as 
priorities in order to reduce the following occurrences. 
 
1. Waste, focusing on illegal dumping activities in communities and surrounding bush 
land, ground litter around Community Streets and public area’s, discarded vehicles in streets 
or public area’s. 
 
2. Animal Control, focusing on dangerous breeds, dogs wandering around communities 
(known as dogs at large) the keeping of feral animals at houses, buffalo, pigs and cattle in 
residential area’s in addition to registration of dogs. 
 
3.      Behavior in public places, focusing on graffiti, vandalism, card games or gambling, 
loitering at night around public building’s and infrastructure. 
 
4. Fire control, focusing on flammable material reduction and the lighting of fires within 
community area’s other than for the purposes of cooking, which present recurrent danger to 
people and property. 
 
With this said and from the other listed commonly  addressed situations or for that matter 
other elements of importance Council may wish to consider, Council need to outline their 
priority development area’s from high importance  to low priority. 
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RECOMMENDATION 
 
That Council endorse the development of By-Law’s in the below order of priority. 
 
1. __________________ 
2. __________________ 
3. __________________ 
4. __________________ 
5. __________________ 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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TECHNICAL SERVICES 

ITEM NUMBER 15.2 
TITLE East Arnhem Regional Council Tender and Request 

for Quotation Assessment Weighting Criteria 
REFERENCE 655824 
AUTHOR Sarah  Moore, Procurement Officer         
 
SUMMARY: 
 
This report is tabled for Council in order to review the current Assessment Weightings 
Criteria for Tender and Request for Quotations for the Procurement of Goods and Services. 
 
 
BACKGROUND 
 
In conjunction with the recently implemented Procurement Policy it is recommended the 
current method of assessing Request for Tender and nominated Request for Quotations be 
reviewed.  
 
GENERAL 
 
The Procurement Policy promotes a Value for Money approach to purchasing activities. This 
approach includes the consideration of both price and non-price factors when evaluating 
Tender and Quotation submissions. The objective of this approach is to select a supplier that 
would result in the best outcome for Council or Council’s broader strategic outcomes.  
 
A review of the current assessment process found the Councils non-price criteria were not 
aligned with the Procurement Policy or NT Government purchasing principles. Based on 
these findings, a procedure has been drafted for Council review. This procedure suggests 
the following assessment criteria are used to evaluate tenders;  

 Local Development and Value Adding 
 Past Performance 
 Capacity 
 Cost 
 Scope Specific 
 Timeliness 
 Innovation 

 
Further, it is recommended a tender assessment of each submission is carried out and the 
results compared for a fairer and unbiased approach.  
  
 
RECOMMENDATION 
 
(a) That Council reviews and approves the proposed Tender Assessment procedure 
 
 
 
ATTACHMENTS: 
1  EARC Tender Assessment.docx 
2  GENERIC ASSESSMENT SPREADSHEET.pdf
3  Tender evaluation criteria.pdf 
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1. INTRODUCTION 

The East Arnhem Regional Council (EARC) implemented the procurement policy in an 
effort to introduce sound governance, risk management and control practices in the 
management of the Council’s activities in the areas of procurement and purchasing.  

The policy aims to promote value for money with probity and accountability. This 
procedure outlines EARC’s requirement for Value for Money procurement and 
establishes the minimum Assessment Criteria and Percentage Weightings that will assist 
achievement of Value for Money procurement. 

2. SCOPE & APPLICABILITY 

The Value for Money assessment procedure applies to all Tier 3 Tender packages and 
nominated Tier 2 Quotation packages; 

 Tier 2: Between $5,000 and $100,000 – Request for Quotation 

 Tier 3: Greater than $100,000 -  Tender 

It is applicable to all Councillors and Council employees engaged in purchasing and 
procurement or who have the responsibility for procurement decisions. 

3. VALUE FOR MONEY 

‘Value for money’ is the core principle that supports the procurement process so as to 
ensure the best available procurement outcome is achieved. ‘Value for money’ involves 
comparing the benefits against the whole-of-life costs and includes evaluating both price 
and non-price factors. 

Value for Money is not a separate assessment criteria but the outcome of a 
comprehensively planned and appropriately conducted procurement process where all 
key EARC requirements are considered.  

Value for Money is not about selecting the lowest priced Tenderer; rather selection is 
made by evaluating price and non-price factors.   

The objectives of a Value for Money approach are: 

a) The selection of a Tenderer which would result in the best outcome for Council; 
that is, benefits are commensurate with costs. 

b) The achievement of broader Council strategic outcomes, including, but not limited 
to, the enhancement of local business capability and competitiveness 
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To achieve Value for Money, the Council shall; 

a) Undertake appropriate planning before commencing Procurement activities. 

b) Accurately and comprehensively define the scope of work to ensure there is no 
ambiguity. 

c) Incorporate Assessment Criteria directly linked to the scope of the requirement 
which will facilitate assessment of Quotations/Tenders. 

d) Estimate the value of the requirement taking account of all relevant cost factors to 
provide a robust benchmark against which Quotations/Tenders can be compared. 

e) Undertake a quotation/tender process that is open, transparent, competitive and 
non-discriminatory to ensure that all Suppliers with capacity to deliver the 
requirement are able to submit an offer. 

f) Assess all eligible Quotations/Tenders with impartiality and fairness based on the 
predetermined Assessment Criteria. 

4. ASSESSMENT METHOD 

Tender assessments will be undertaken by individuals with relevant skills and knowledge 
appropriate to the value and importance of the procurement activity and who are free of 
any conflict of interest that could undermine the objectivity of the assessment. 

Assessment is to be carried out using a comparative analysis of the scores given to each 
Quotation/Tender against each weighted criteria.  

 Percentage Weightings totalling 100% are to be allocated to the Assessment 
Criteria that are applicable to each procurement activity. 

 All Quotations/Tenders that meet basic compliance requirements of the Request 
for Quotation/Tender are to be assessed. 

 All conforming Quotations/Tenders are assessed against the Assessment Criteria 
applicable to the Request for Quotation/Tender and awarded a score in 
accordance with the predetermined scoring scale and relative to the criteria 
weighting. 

 A calculation is applied to the scores for each Quotation/Tender and the one with 
the best score is selected as the preferred Quotation/Tender. 

5. ASSESSMENT CRITERIA 

The following Assessment Criteria may be applied to all Quotations and Tenders: 
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Assessment Criteria Minimum Weighting
Local Development and Value Adding 25% 
Past Performance 15% 
Capacity 15% 
Cost 25% 
Scope specific As required 
Timeliness As required 
Innovation As required 

 

During the planning stage of the procurement, the Council shall select the Assessment 
Criteria and nominate the percentage weightings appropriate to the specific procurement 
activity.  

The Assessment Criteria must be included in all Request for Quotation and Request for 
Tender documentation. The Percentage Weightings must also be disclosed in the 
Request for Tender documentation for all Tier 3 packages. Weightings must not be 
changed after the Tender has opened.  

The Request for Quotation/Tender documentation must be clearly articulated and 
comprehensive so Tenderers can provide an appropriate response to the schedules.  

5.1 Local Development and Value Adding  

A weighting of 20% is to be allocated to the Assessment Criterion of Local Development 
and Value Adding.  

The Council encourages the development of competitive local businesses within the 
Region. When considering the Percentage Weighting to be applied to the Assessment 
Criterion of Local Development and Value Adding, the following may be relevant: 

a) Enhancement of industry and business capability in the region – the extent to 
which the offer will directly benefit East Arnhem Region consumers and therefore 
add value through the contract delivery. 

b) Improved capacity and quality in supply and service response – this could be 
achieved through a local presence. 

c) Proposed level of usage of apprentices and trainees – this will promote 
achievement of Council’s broader strategic and community objectives and 
therefore add value through the procurement process. 

d) Proposed number of jobs for local Indigenous Territorians – the extent to which 
this is important will depend on the nature of the Supplies, this will also promote 
achievement of Council’s broader strategic and community objectives. 
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e) Proposed level of usage of local Indigenous enterprise – this will promote 
achievement of Council’s broader strategic and community objectives and 
therefore add value through the contract delivery. 

5.2 Past Performance 

A weighting of 15% is to be allocated to the Assessment Criterion of Past Performance.  

A Tenderer’s previous performance can be informed by Performance Reports, Referee 
Reports or the Councils Supplier Performance registry. 

When considering the Percentage Weighting to be applied to the Assessment Criterion of 
Past Performance, the following may be relevant: 

a) Standard of work – was previous work at the standard expected and contracted 
for? 

b) Product quality – was the quality of previous products at the standard expected 
and contracted for? 

c) Project delivery – has the Tenderer successfully completed work of a similar 
nature and size in the past? 

d) Extent of Contractor supervision required – did the Tenderer require a high level 
of supervision in the past? 

e) Performance history - extent to which the Contractor delivered on claims made in 
previous Tender documents, e.g. use of local Suppliers and subcontractors, 
Indigenous opportunities provided. 

f) Previous disputes and claims – does the Tenderer have a good history regarding 
resolution of disputes and claims? 

g) References (including Contractor Accreditation Limited if applicable) – what are 
the views of other parties who have previously contracted with the Tenderer, and 
would they recommend the Tenderer for the purpose of this Contract? 

h) Safe and fair workplace record – has the Tenderer adhered to relevant workplace 
and occupational health and safety laws and regulations? 

i) Relationship management – what was the Tenderers relationship management 
style in previous work, did they have demonstrate an approach to partnering a 
relationship?  

5.3 Capacity 

A weighting of 15% is to be allocated to the Assessment Criterion of Capacity for all Tier 
3: Tender packages.  
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A Tenderer’s capacity to supply goods or a service is critical in every assessment.  

When considering the Percentage Weighting to be applied to the Assessment Criterion of 
Capacity, the following may be relevant: 

a) Ability to carry out the works, perform services or supply product – this relates to 
the experience of the Tenderer and the personnel nominated to undertake the 
procurement activity in accordance with the Contract and could include:  

a. demonstrated managerial and key personnel expertise 

b. technical expertise 

c. knowledge of best practice methods or products 

d. use of performance/quality/workplace health and safety management 
systems/processes in relation to the proposed Contract 

e. resource availability, ie. equipment, vehicles, plant tools. 

b) Number and value of Contracts in progress – the number and value of Contracts 
the Tenderer already has in progress relative to the resources of the Tenderer will 
be an indication of the Tenderer’s physical capacity to deliver the Supplies 
according to requirements. 

c) Legal action pending – this may be an indication of the Respondent’s/Tenderer’s 
ability to provide the Supplies according to requirements. 

d) Financial Capacity – the extent to which this is important depends on the nature 
of the procurement activity and is directly related to the value of the Contracts 
already in progress by the Tenderer. Financial capacity is important where it can 
affect the successful completion of the Quotation/Tender. 

5.4 Cost 

A weighting of 20% weighting must be allocated to the Assessment Criterion of Price for 
all Tier 3: Tender packages.  

When considering the Percentage Weighting to be applied to the Assessment Criterion 
for Price, the following may be relevant: 

a) Upfront costs. 

b) Through-life costs may be relevant for particular Supplies such as 
equipment/machinery which requires regular servicing or upgrading (e.g. 
photocopiers, computer hardware, software licence arrangements, property 
leases etc. When considering through-life costs for Supplies provision must be 
made in any schedule of pricing for the Tenderer to submit prices. 
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c) Any other factors that might impact directly on costs to Council. 

5.5 Scope Specific 

A nominated weighting is to be allocated to the Assessment Criterion of Scope Specific if 
the criteria is considered important to the procurement.  

The Scope Specific criteria are those considered relevant to the nature of the scope of 
works. 

When considering the Percentage Weighting to be applied to the Assessment Criterion of 
Scope Specific, the following may be relevant: 

a) Environmental Requirements, may include, but are not limited to: 

a. Environmental impact during manufacture, use and disposal of the 
Supplies. 

b. Respondent’s/Tenderer’s evidence of environmental management plans, 
practices or systems and compliance with ISO14001 requirements. 

c. Sustainability – examples include: 

 Use of renewable resources such as timber sourced from plantations 
and managed forests. 

 Use of recycled or recovered materials. 

 Product reusability, recyclability and durability. 

 Energy, water and fuel efficiency and consumption 

 
b) Technical Requirements - Tenders may be called whereby the Supplies being 

offered must meet specific technical requirements, e.g. Australian Standards. 

 
c) Specific Experience and Expertise - Certain classes of Supplies (e.g. 

consultancies) require Tenderers to provide details of the experience and 
expertise of the resources offered for the procurement activity in order that an 
informed assessment can be undertaken as to the relevance of the experience 
and expertise to the project. 

5.6 Timeliness 

A nominated weighting is to be allocated to the Assessment Criterion of Timeliness if the 
criteria is considered important to the procurement.  
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The importance of Timeliness will depend of the supply or serviced being procured. A 
lack of planning, resulting in increased urgency of supply will not justify an increased 
weighting applied to this category of Assessment Criteria. Tenderer’s should be allowed 
adequate time to prepare and respond to the Request for Quotation/Tender.  

When considering the Percentage Weighting to be applied to the Assessment Criterion of 
Timeliness, the following may be relevant: 

d) Completion/delivery time offered – being available immediately may be an 
overriding factor in some instances. In other instances, when the Supplies can be 
completed/delivered may not be as important. The Council shall consider the 
operational and financial effects of a delayed completion/delivery of Supplies in 
determining the importance of timing. 

e) Compliance with timeframes sought by Council – this needs to be considered with 
the timing requirements of the requesting function and evaluated accordingly. 

5.7 Innovation 

A nominated weighting is to be allocated to the Assessment Criterion of Innovation if the 
criteria is considered important to the procurement.  

Where the Council seeks Innovation it should be aware that the method or solution may 
constitute an alternative offer, the Request for Quotation/Tender shall allow for 
alternative offers.  

When considering the Percentage Weighting to be applied to the Assessment Criterion of 
Innovation, the following may be relevant: 

f) New Technology – Council may be aware of this from market testing conducted 
and have built this into their definition of the Supplies required. There is also 
potential for Tenderers to respond with ‘leading edge’ technology. 

g) Alternative Solutions – Agencies may be aware of this from market testing. 
Tenderers should be encouraged to respond with innovative solutions that would 
still achieve the same outcome. 

6. TENDER ASSESSMENTS 

Tender assessments will be carried out by members of an approved panel. Members 
must have adequate Procurement knowledge and understanding of the works.  

The Tenders will be checked for compliance by the Procurement Officer after closing and 
unpriced proposals will be distributed to panel members for individual assessment. 
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Criterion should be scored on the Council scoresheet so calculations can be controlled. 
The scoring procedures are as follows; 

a) Individual assessments of non-price criteria 

1.  Each criterion is given a point score from 0 (unsatisfactory) to 10 
(excellent) in increments of 2. 

2. Assessors are to add comments for scores given less than 10 so 
Tenderer feedback can be given. 

3. Weigh the individual scores for each non-price criteria according to the 
pre-determined weightings. The weighted score is calculated by 
multiplying the score by the weight.  

4. The sum of non-price scores for each tender is totalled.  

5. Tenderers are ranked in order of the highest total score 

b) Panel assessment of non-price and price criteria 

1. Panel Chairperson to collate individual scores and formulate an average 
for each criteria. 

2. Panel to meet and agree on average scores for each non-price criteria 

3.  Panel to give a point score from 0 (unsatisfactory) to 10 (excellent) in 
increments of 2 to the Price criteria 

4. Weigh the price a criterion, the weighted score is calculated by multiplying 
the score by the weight. 

5. The sum of the price and non-price criteria scores for each tender is 
totalled. 

6. Tenderers are ranked in order of the highest total score 

7. NEGOTIATIONS 

As part of the Tender assessment there may be occasions where it is appropriate to 
negotiate with a Tenderer. Negotiations shall only occur; 

a) To increase/decrease the scope of the Tender, no new works shall be added. 

b) In relation to innovative methods proposed by a Tenderer. 

c) In order to finalise a plan or proposal required under the Request for 
Quotation/Tender. 
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d) In relation to proposed changes to the conditions of contract or specified technical 
requirements with any resultant variations allowing Value for Money to then be 
assessed. 

Any negotiation with Tenderers during the Quotation/Tender assessment process must 
be done with due regard to probity, particularly: 

a) No information on the assessment process is to be divulged to any Tenderer. 

b) The status (i.e. whether preferred, under consideration or rejected) of any other 
Tender must not be advised or implied to any Tenderer. 

c) All communication with Tenderers should be in writing and specify a timeframe for 
responding.  In circumstances where an issue is discussed verbally with the 
Tenderer, the discussion must be documented, and retained with the Tender 
documentation.  The Tenderer must confirm its verbal advice in writing  prior to 
the completion of the Tender assessment process for the information to be used 
in the assessment. 

d) Notations should not appear on the original Tender Response Schedules or any 
papers submitted as part of the Quotation/Tender. 

e) Discussion with Tenderers is to occur in the presence of a minimum of two 
officers of the Assessment Panel. 

Extreme care should be taken in any negotiations that a counter-offer is not made by a 
Tenderer nor accepted by Council.  

8. TENDER EVALUATION REPORT 

The Tender Evaluation Report will be generated by the Procurement Officer on 
completion of tender assessment. This report shall address the selection criteria for all 
Tenderers and make a recommendation on the preferred tenderer.  

The Tender Evaluation Report will serve as justification for the Program Manager to 
present to Council for endorsement of the preferred tenderer.   
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TECHNICAL SERVICES 

ITEM NUMBER 15.3 
TITLE LIEEP - Low Income Energy Efficiency Program - 

Community Rewards Scheme. 
 
 

REFERENCE 658997 
AUTHOR Shane Marshall, Director Technical Services         
 
SUMMARY: 
 
This report is tabled to seek endorsement from Council on the proposed LIEEP community 
rewards infrastructure within the communities that participated in the program. 
 
 
BACKGROUND 
 
Over 2014 and 2015 Council participated as a consortium member in the Low Income 
Energy Efficiency Program. This program saw community households educated in ways to 
efficiently use power and water in their homes. The program was implemented in Galiwin’ku, 
Milingimbi, Gapuwiyak, Ramingining, Yirrkala and Gunyangara. As part of this program, 
Power and Water Corporation have funding to provide a gift to each of the communities as 
an incentive reward for participation The Project Yolngu Energy Workers in conjunction with 
Local Authority members have decided upon small infrastructure projects for each 
community.  
 
GENERAL 
 

Galiwinku Stage 

 

The proposed project at Galiwinku is to upgrade the stage next to the church. It is intended 
for the existing stage to be replaced with pre-cast concrete. Power and Water have engaged 
ALPA and Bukmak to upgrade the wall and roof structure with the assistance of additional 
cyclone relief funding. The church in Galiwinku will have ongoing responsibility of the 
structure once completed. 
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Milingimbi Oval 

The proposed project in Milingimbi is to provide additional shade and seating at the Oval. 
Council will maintain this infrastructure once the project is complete and intends to enter into 
a maintenance lease with the Northern Land Council. 
 

  
 

Gapuwiyak Stage 
The proposed project in Gapuwiyak is the construction of a concrete stage at the current 
basket ball courts. Council will maintain this infrastructure once the project is complete and 
intends to enter into a maintenance lease with the Northern Land Council. 
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Yirrkala Stage 
The proposed project in Yirrkala is to extend the current stage behind the church and create 
safer access to the stage for users. The church in Yirrkala will have ongoing responsibility of 
the structure once completed. 
 

 

   
 

Ramingining Oval 

The proposed project in Ramingining is to provide additional shade at the Oval. Council will 
maintain this infrastructure once the project is complete and intends to enter into a 
maintenance lease with the Northern Land Council. 

 
Gunyangara Preschool 

The LIEEP Program made a direct contribution towards the Gumatj project of upgrading the 
verandah and decking at the Preschool. The Preschool will maintain this infrastructure once 
the project is complete.
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RECOMMENDATION 
 
(a) That Council endorses the proposed LIEEP community rewards infrastructure 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.   
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REPORTS OF COMMITTEES / LOCAL BOARDS 

ITEM NUMBER 17.1 
TITLE Local Authority Action Listings from LA Meetings 
REFERENCE 660569 
AUTHOR Rebecca Parsonage, Local Authority Liason Officer         
 
SUMMARY: 
 
This report provides a summary of actions arising from Local Authority meetings in each of 
the LA communities 
 
BACKGROUND 
 
In accordance with item 10 of Guideline 8, Council must consider the minutes of local 
authority meetings at each Council Meeting to address and minute Council’s response to 
any matters raised by the relevant Local Authority. All matters arising with actions from the 
Local Authority meetings are consolidated in the attached Action Register for Councils 
consideration. 
 
The action items are generally localised, requiring the CSM or the LA Chair to address the 
meeting’s requirements. Any actions requiring Council resolution will be listed in the 
recommendation of the report. 
 
GENERAL 
 
During the month of January Owen Roberts and Rebecca Parsonage attend 7 communities 
to deliver LA training. Angurugu and Milyakburra are the only outstanding training sessions 
to be completed with date TBA. 
 
Meetings were held at the following communities from January to February 2016: 
 
Angurugu – Scheduled meeting on 3rd February Postponed to 16th February which was 
postponed again and held on 29th February 
Galiwin’ku – Meeting held 20th January and Training was held on 21st January. And 18th 
February quorum not met. 
Gapuwiyak – Training held on 20th January and Meeting held 15th February 
Gunyangara – Training held on 19th January and Meeting scheduled on 17th February 
postponed date TBA 
Milingimbi – Training scheduled on 15th January postponed to 25th January Meeting 
scheduled on 17th February postponed to 8th March 
Milyakburra – Training Scheduled on 18th January Postponed date TBA Meeting held on 4th 
February 
Ramingining – Training held on 22nd January Scheduled meeting held on 9th February 
Umbakumba – Meeting rescheduled from 2nd December held on 13th January, Training held 
on 18th January Scheduled meeting held on 2nd February 
Yirrkala – Training held on 19th January Scheduled meeting held on 9th February 
 
 
RECOMMENDATION 
 
That Council notes the Local Authority Actions Register and the updates contained 
within the report.  
 
ATTACHMENTS: 
1  LA Action Register January and February 2016.doc
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

ANGURUGU 

Angurugu 15/05/15 Community  Community Safety CSM to advise Community 
Patrol to stagger start times. 

CSM Unable to implement 
insufficient staff 

Angurugu 15/05/15 Community Community Safety LA asked for Community 
Patrol to try to identify school 
age children out after 10.pm. 

CSM Unable to implement 
insufficient staff 

Angurugu 15/05/15 Community Community Safety LA Members will convene a 
meeting with Elder, Strong 
women to discuss culturally 
appropriate methods of 
dealing with this issue and 
assisting parents 

CSM Not done due ceremonies 
and health issues 
 

Angurugu 15/05/15 Community Community Safety Members asked the CSM to 
look into setting up a NT 
Community Watch program in 
Angurugu. 

CSM Better Community 
involvement of the Police 
being sought, plus how to 
set up such an 
organisation and make it 
work 

Angurugu 15/05/15 Community Town Curfew   Too difficult due to 
legislative burden 

Angurugu 15/05/15 Community Town Meeting Hall Members discussed the need 
for a community Hall. CSM 
asked to invite OTL rep to next 
meeting to advise on available 
land in Angurugu 

CSM On hold until the Cultural 
Centre planning is more 
advanced, it might be 
integrated within such a 
complex. 

Angurugu 15/05/15 Community Cultural Awareness Courses Members to advise CSM of 
cultural areas they feel are the 
most important to be included 
in course, 

Members Already organised for next 
council meeting 

Angurugu 15/05/15 Training LA Training Fabian Lalara, Jonathan 
Nunggumajbarr  and Alfred 
Mamarika will attend 
Wednesday 20/05/15    

Members/ 
CSM 
 

Training proceeded but no 
participation from 
Angurugu due to outside 
factors. 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Angurugu 15/05/15 LA Funding Cemetery Upgrades, includes 
Fencing, Shades and Path 

Quotes sought from Gebie and 
Aminjarrinja for this work 

CSM Still waiting on quotes from 
both parties June Meeting 

Angurugu 15/05/15 LA Funding Playground Upgrades Due to planning of cultural 
centre on land where this 
would be placed , wait till 
conceptual drawings 
presented 

LA Members On-hold until cultural 
centre planning advances. 

Angurugu 15/05/15 LA Funding BMX Track Identify area for this to go- 
OTL 

LA /CSM Has been identified 

Angurugu 15/05/15 LA Funding Community  Youth Group Further planning required LA /CSM Work in progress 
Angurugu 15/05/15 LA Funding Community Public Address 

System 
CSM to source Quote for PA 
System 

LA /CSM Work in progress 

Angurugu 15/05/15 Cemetery LA Members asked that a 
project to identify names of all 
grave sites in Angurugu 

CSM to work with community 
to identify all gave sites 

CSM Ongoing 

Angurugu 15/05/15 Community Clean 
Up 

$20000.00 has been spent to 
clean up areas around 
Angurugu where illegal 
dumping has taken place 

LA members would like to see 
a transfer Station as Angurugu 
no longer has a dump near by, 
CSM to Advise waste 
Management. 

CSM Ongoing – Funding to be 
sourced. 

Angurugu 03/10/15 Vehicle Policy Request that EARC Staff can 
use council vehicles after hours 
to commute strictly between 
Angurugu and Alyangula  

LA members to write a letter to 
council requesting after hours 
vehicle usage for staff in 
Angurugu 

LA/CSM Next Meeting 

       

GALIWINKU 

Galiwinku 22.12.15 
 

General Business LA Attendance To review letter from 
Chairperson, Kaye Thurlow 
sent to non-attending 
members, conduct follow up 
and have respective 
resignation letter/s issued; 

CSM Completed LA Meeting 
20.01.2016 

Galiwinku 22.12.15 
 

General Business LA Guidelines To review current Local 
Government guideline; 

CSM Completed LA Meeting 
20.01.2016 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Galiwinku 22.12.15 
 

General Business LA Resignations To forward to Rebecca 
Parsonage (LALO) resignation 
letters received and/or 
subsequent actions taken in 
accordance with current Local 
Government guidelines. 

CSM Completed LA Meeting 
20.01.2016 

Galiwinku 22.12.15 Resignation LA Member Resignation Council to approve the 
resignation of Shane Dhawa 
Bukulatjpi 

CSM Completed – Council 
Meeting 27-29 Jan 2016 

Galiwinku 22.12.15 
 

 Children running around 
community to 1am in morning 

Community group of T/O’s and 
clan members formed to 
address issue with Yolngu 
children 

CSM Makarr Dhuni group formed 
Jan 2016.  Mavis 
Danganbarr attends in place 
of CSM and provides report 
to LA. 

Galiwinku 22.12.15  Town Planning Martin Klopper, Elton & Co. 
engaged by NT Government to 
conduct review of town 
planning of Galiwin’ku. Unable 
to attend 16.12.15 LA meeting, 
now to attend 20.01.2016 to 
provide outcome of review  

CSM Completed.  Presentation 
by Martin Klopper at LA 
meeting on 18.02.2016 

Galiwinku 22.12.15  Gambling issue in community Invited Alex Martin from Amity 
International Community 
Services to attend LA meeting 
on 20.01.2016 

CSM CSM to confirm attendance 
at meeting.  Attendance yet 
to be confirmed.  

Galiwinku 22.12.15  LA involvement in Dilak and 
Housing Reference group 
meetings 

LA members to attend both or 
either of meetings to monitor 
fairness & equity across 
community for access to 
housing allocations and 
housing designs 

Members Councillor Kaye Thurlow 
and LA members attending 
both of these monthly 
meetings 
Ongoing 

Galiwinku 22.12.15  Community Patrol Work 
Performance   

CSM to closely monitor 
Community Patrol officers 
work performance 

CSM Ongoing.  Advised of 
ongoing concerns. 

Galiwinku 22.12.15  Poor School Attendance Remote School Attendance 
Team(RSAT)  to work with 

CSM CSM to negotiate meeting 
with Supervisor of RSAT 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Community Patrol team 
members to identify issues 
that may relate to children not 
attending school 

team in January 2016  to 
discuss opportunities for the 
two teams to work together.  
Awaiting confirmation of 
appointment in March 2016 

Galiwinku 22.12.15  Women’s Centre – Commercial 
Venture 

Women’s Centre have 
purchased container to set up 
as commercial food outlet on 
Lot 258 that is currently leased 
to YSR.  

Emma Clay Emma Clay, Technical 
Services managing this 
proposal. 
In abeyance 

Galiwinku 22.12.15  Upgrade of Basketball Courts Update regarding ongoing 
work on basketball courts. 

Director 
Technical 
Services 

Director Technical 
Services managing 
provision of funding 
through the NDRAA 
Completed 20.01.2016 

Galiwinku 22.12.15  Refurbishment of Oval Restoration of oval after the 
use by the “Tent City” and 
provision of new lights 

Director 
Technical 
Services 

Director Technical Services 
managing the process.  
Chief Minister advised LA 
members the NT 
Government would provide 
the new lighting system for 
whole of oval. 
Director, Tech. Services 
action completed 
20.01.2016  
Chief Minister’s advice to be 
confirmed. 

Galiwinku 22.12.15  Old & New Cemeteries (a) Identify boundaries & 
burial locations to 
progress fencing of old 
Cemetery; 

(b) Finalise proposal for 
carpark and entry into 
new Cemetery; 

(c) Consult with clan 
members regarding 

CSM  (a) Completed 
18.01.2016 

(b) Awaiting NT Govt 
Decision 

(c) Waiting for return of 
principal T/O from 
ceremony. 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

break up of cemetery 
area into clans 

Galiwinku 22.12.15  Multi-purpose Building Revised plan drawings 
encompassing the suggestions 
of the LA members to be 
presented for consideration 

Building 
Infrastructure 
Manager 

In progress.  Awaiting 
revised plans from Emma 
Clay. 

Galiwinku 18.02.16 
 

 Media Centre CSM to invite Director 
Commercial Agency Services 

CSM Completed 19.02.2016 

Galiwinku 18.02.16  Community Recovery Fund CSM to prepare draft 
application for various 
community sites 

CSM ASAP. Deadline April 
Meeting 

Galiwinku 
 

18.02.16  Safe House CSM to prepare letter of 
support from LA 

CSM ASAP 

       
GAPUWIYAK       
Gapuwiyak 15/06/15 Financial Report: 

 

Special meeting for LA’s to be 
taught on how to understand 
budgets before the next 
meeting 

CSM – To organise budget 
training with Ben Waugh for 
LA members 

CSM Ongoing – Not yet 
completed 

Gapuwiyak 15/06/15 Community 
Issues 

With the School holidays 
coming up soon LA member 
requested that if there could get 
some assistance from Sports 
and Rec to go bush with the 
children. 
Davis Marrawungu mentioned a 
concern for the young people in 
Gapuwiyak that there are being 
carried away and are loosing 
their culture values of respect. 
The LA members are hoping to 
have programs that can allow 
them to pass on their culture to 
the younger generation. 

CSM – To talk with Sport and 
Rec team 
 

CSM Ongoing – Not yet 
completed 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Gapuwiyak 07/12/15  YSR School Holiday’s Bush 
Trip Activity 

CSM to discuss with program 
heads. 

CSM  Next Ordinary Meeting 

Gapuwiyak 07/12/15 Project Funding LAPF – Priority Project 
Quotations  

CSM to purchase all approved 
quotations 

CSM  Next Ordinary Meeting 

Gapuwiyak 15/02/16  Letter to Plane Companies CSM and Yangi to write letters 
to plane companies inviting 
them back to Community 

CSM 15.02.16 

Gapuwiyak 15/02/16  Installation of CCTV Cameras Victims of crime to Install 
CCTV cameras 

Victims of 
Crime (Rathi)

15.05.16 

Gapuwiyak 15/02/16  Closing Old Cemetery CSM to get approval from 
Council 

CSM 15.04.16 

Gapuwiyak 15/02/16  Play ground Installation Playground to be up and 
running 

CSM 30.04.16 

Gapuwiyak 15/02/16  Installation of stage Stage to be installed at the 
Lake area 

Mike Bollard 30.05.16 

       

       

GUNYANGARA       
Gunyangara 24.06.15 Community 

Issues 
The Gunyangara LA members 
requested that Timmy (EARC 
CLO) visit the Gunyangara 
community once a week 

CLO to visit Gunyangara 
Community once a week (and 
also attend next LA meeting in 
Gunyangara). 

CLO Immediately  
CLO visits community when 
available, regular phone 
calls/ discussions with the 
chair person to ensure there 
is an open communication 
with the community 
representative 
Been actioned, Ongoing 
 

Gunyangara 24.06.15 Community All LA members requested a CSM to send an invite out to CSM Completed 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Issues special meeting needs to be 
organised in order to discuss 
the community issues for 
Gunyangara. The members 
have requested that the Special 
Meeting have all relevant 
services invited to attend. E.g. 
Gunyangara 24.06.15 
Community Issues Police, 
Emergency Services, Health 
etc.  Sharon Norris also 
suggested that the LA members 
attend the Local Community 
Safety Board. She will send an 
invite to Sharon Yunupingu and 
Renee Croton with the next 
meeting dates. The date for the 
next meeting is August 2015, 
and invites are to be sent to all 
the relevant service providers 
and agencies to attend. 

all relevant stakeholders to 
discuss community issues, 
mainly alcohol consumption 

Gunyangara 24.06.15 General Business Director Council Services 
explained how night patrol 
operates to the LA members as 
they expressed concern that 
night patrol weren’t performing. 
Explained what the Sobering 
Up Shelter is for and how it 
operates with night patrol to try 
and help the community with 
these issues. This topic was 
decided also to be talked about 
more in depth at the next LA 
meeting in August. 

CSM to discuss Night Patrol 
duties at next LA meeting 

 Completed 

Gunyangara  Housing Liaise with Kim McGregor and 
Housing Department 

CSM to liaise with Kim and 
Tim from housing to see if it is 

CSM Completed 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

possible to organize both of 
their department meetings on 
the same day as the Local 
Authority meeting to make it 
easier for community members 
to attend all the relevant 
meetings 

Gunyangara  Project Funding Manfield Colair Quote for 
Lighting 

Quote to be brought to the 
next LA meeting for Tony 
Gintz as requested 

CSM Completed 

Gunyangara 17/02/16 Roads Dip in Road up from Clinic To be filled in – it is dangerous 

 

MSS/ CSM Next LA meeting 

Gunyangara 17/02/16 LA membership LA Resignations  LA Members from 
Gunyangara who do not attend 
meetings to be approached by 
Murphy Yunupingu and 
queried if they would like to 
resign (and if so to sign 
resignation letter) 

LA Chair Next LA meeting 

Gunyangara 17/02/16 War Memorial War Memorial Research into ideas to be 
done and bought to the next 
LA Meeting for discussion with 
all the members 

MSS/ CSM/ 
LA Chair 

Next LA meeting 

       
MILINGIMBI       
Milingimbi 19.08.15 General Business Code of Conduct Training for 

LA 
CSM to organise training and 
present options to LA next 
ordinary meeting 

CSM 11.11.15 (Next LA) 

Milingimbi 19.08.15  Approach clinic on education 
awareness for community 
housing 

CSM to contact Clinic 
Manager with LA concerns 
and report back next LA 

CSM 11.11.15 (Next LA) 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Milingimbi 19.08.15 Community 
Issues 

Housing Issues CSM to contact NT Housing 
manager Jason Randall to 
invite him to listen to LA 
concerns and invite him to 
address next LA 

CSM 11.11.15 (Next LA) 

Milingimbi 18.12.15 LA Project 
Funding 

Water to be installed at the oval CSM to source quotes and 
present to Council for approval 

CSM Next LA Meeting Feb 2016 
 

Milingimbi 18.12.15 LA Project 
Funding 

Fix Play Ground at Jessie 
Smith Park 

CSM to source quotes and 
present to Council for approval 

CSM Next LA Meeting Feb 2016 

Milingimbi 18.12.15 LA Project 
Funding 

Welcome to Milingimbi Sign CSM to source quotes and 
present to Council for approval 

CSM Next LA Meeting Feb 2016 

Milingimbi 18.12.15 LA Project 
Funding 

Re Fence around Macassan 
Well 

CSM to source quotes and 
present to Council for approval 

CSM Next LA Meeting Feb 2016 

Milingimbi 18.12.15 LA Project 
Funding 

$10,000 for Gym equipment for 
Sport and Rec for a community 
Gym. 

CSM to source quotes and 
present to Council for approval 

CSM Next LA Meeting Feb 2016 

Milingimbi 18.12.15 LA Project 
Funding 

Metal Bin Enclosures CSM to source quotes and 
present to Council for approval 

CSM Next LA Meeting Feb 2016 

Milingimbi 18.12.15 LA Project 
Funding 

Fitness and Park fit range CSM to source quotes and 
present to Council for approval 

CSM Next LA Meeting Feb 2016 

MILYAKBURRA       
Milyakburra 30.04.15 Vet Service All Attending members voiced 

they would like to see more 
frequent visits to the island from 
professional vets such as 
Sasha. 

Sasha explained increased 
treatment and visits to the 
island is not currently viable 
due to recent budget cuts. The 
LA was upset to hear this. All 
agreed increased Training 
Programmes would be highly 
beneficial.     

Director 
Technical 
Services 

04.02.16 – New Vet 
Advertised for Groote 
Eylandt when appointed 
Inform LA of appointment @ 
7th April 

Milyakburra 30.04.15 Community 
Issues: 

Lagulalya  Contracts The LA members would like to 
see local involvement of 
community, Lagulalya with the 
SLA,s on Bickerton. Gordon 
explained EARC will advocate 
to help Lagulalya to be in a 
position to again carry out the 

CSM Ongoing – Meeting to be 
arranged by Director of 
Technical Services 
surrounding the capacity of 
Lagulaya  
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Parks and Garden and Waste 
Management Service Level 
Agreements. Gordon also 
advised Tammy Kassiou From 
IS Australia/Gebie (RJCP) has 
said RJCP would work with 
Lagulalya to get the SLA”s 
back to Community. This will 
take time and Lagulalya also 
has a lot of work to prepare to 
be in a position for this to 
happen. Discussions with 
community Elders and 
advisers to enable this will 
continue. 

Milyakburra 30.04.15  Lot 19 (the pink palace) Morgan Wurramara would like 
to see Lot 19 put back to 
Community (Lagulalya). CSM 
informed the LA, this request 
would be passed on to Shane 
Marshall 

CSM Ongoing –Director of 
Technical Services to 
advise. 

Milyakburra 30.04.15  RJCP use of equipment. It was said that RJCP use 
borrowed equipment. All felt 
that RJCP needs to acquire its 
own equipment 

CSM to 
speak to 
RJCP 

Next Meeting ongoing 

Milyakburra 30.04.15  Vast Television Nil service has been an issue 
on island for some time. GBM 
has not responded to date. 
Acquiring more advanced 
satellite receivers at the store 
could help solve the problem 
of Damaged, receivers. 

CSM Next Meeting ongoing 

Milyakburra 30.04.15  Community Upgrades/Repairs Tracks to First Bay & North 
Bay require upgrading. Barge 
Road may need to be 

CSM discuss 
if These 
roads are 

04.02.16 - A Barge Landing 
Light & Picnic Area will soon 
be constructed via LA 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

widened. Barge Ramp needs 
repairs and/or upgrading.  
Planes for an alternative Barge 
Landing site needs to be 
looked into. 

council funding. 
Current until Completion 

Milyakburra 30.04.15 General Business Community Funding Grants (in 
order of priority) 

• Shelter seating at Airport 
• BMX Track 
• Oval Upgrades  
• Water Tanker 
• Cemetery fence 
• Toilet Block next to 
Basket Ball court and Airfield 
CSM Getting Quotes 
 

CSM Next Meeting ongoing 

Milyakburra  18.06.15 Community 
Issues 

Road and Barge Landing, 
Morgan Wurramara expressed 
his concern for the Road 
Leading towards the Barge 
Landing, It was said to be 
“dangerous” and in “need of 
widening” a small bridge also 
required maintenance. Morgan 
felt this issue had been ignored 
and required immediate 
attention. John Japp assured 
the LA he would personally 
inspect the road. 

CSM to speak with GEAT 
about supporting the request. 

CSM Next Meeting ongoing 

Milyakburra  18.06.15 Community 
Issues 

Airport: Lights not working wind 
sock needs replacing. CEO 
explained the grey area 
regarding funding for the 
Aerodrome. Regulations are 
currently under discussion in 
Darwin.   

CEO to advise  04.02.16 - Wind Sock has 
been replaced. 
 

Milyakburra  18.06.15 Community LA Training CSM to arrange with Ben  Next Meeting 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Issues Waugh 
Milyakburra  18.06.15 Community 

Issues 
Milyakburra Ward CEO explained in detail the 

Pro’s and Con’s of Milyakburra 
voting to have a separate 
ward. It was thought that 
Milyakburra was not properly 
represented in discussions by 
the councillors. CEO. gave a 
“Personal Guarantee” that he 
would see to it Milyakburra is 
properly represented by 
elected members. CEO 
informed the LA the next 
meeting will be held in July, an 
invite will be sent to an elected 
representative. 

CEO 
Invite to be 
sent. 

Completed 

Milyakburra  18.06.15 Community 
Issues 

RJCP CDP changeover little is 
known about the details LA 
would like to see a community 
meeting in regards the CDP   

CEO will 
advise 

Next Meeting ongoing 

Milyakburra 
 
 
Update 

01/12/15 
 
 
04.02.16 

Project Funding Mango Tree’s Planted in 
Community 

Mango tree’s have been 
purchase using approved LA 
funding. 

Costing  

 

Tree’s to be planted  

CSM 

 

CSM to 
arrange 

25/01/16 

 

Current until completion. 

Milyakburra 01/12/15 Project Funding Lights and BBQ Area Barge 
Landing  

Costing  CSM 25/01/16 

Milyakburra 
 
Update 

01/12/15 
 
04/02/16 

Housing Housing issues have arisen Invite to attend next meeting  

A letter will be written to NT 
housing regarding the issue 

CSM 

CSM 

25/01/16 

07/04/16 

RAMINGINING       
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Ramingining 1/05/15 Local Authority 
monies 

The Local Authority monies are 
accounted for separately to 
Council monies and are used 
for Community projects. An 
amount of $80,000 is remaining 
after the purchase of items 
listed at item 2 and further 
monies will become available 
after 1/7/15. 
. 

Money is being spent upon 
consultation with LA and 
agreement reached on 
spending priorities. Thus far 
we have purchased an outdoor 
cinema package, water slides 
and pools for kids. We have 
$20k earmarked for spending 
on basketball refurbishment 
including power and lights. 
Moreover, the football oval 
underground irrigation project 
will as well as building a shade 
and seating are in the barge 
landing with a bbq pit for 
community use.

Members Next Meeting 

Ramingining 1/05/15 Roads It was reported the roads still 
need cleaning up. The 
meeting was advised the 
process is still working 
through insurance from the 
cyclone and there will be 
another update on roads in 
June 

27/10/15 Roads remain an 
ongoing issue. Ramingining 
roads are due for an 
upgrade in 2017. Until then 
continues land planning will 
take place to address this 
as best we can. 
 

CSM SM - Pending approval of 
Stage2 NDRRA 
submission 

Ramingining 1/05/15 Ramingining 
Cemetery 

It was agreed the meeting 
needed to talk about the 
cemetery some more and not 
have backyard cemeteries 
and an update be provided in 
June. 
It was also suggested about 
having a Community meeting 
about having one cemetery 
only. 

27/10/15 Cemetery 
beatification project 
underway with a full clean 
up taking place. We will 
next look to fence cemetery 
as well as upgrade 
entrance. 
 

CSM Next Meeting -  
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Ramingining 17/02/16 
 

Ramingining 
Cemetery 

Shade and Fence at 
Cemetery 

Report progress CSM  12/04/2016 

Ramingining 17/02/16 
 

Barge Landing Shade and fire pit at barge 
landing 

Report progress CSM 12/04/2016 

Ramingining 17/02/16 
 

Ramingining 
Cemetery 

LA project ideas, consult 
CDP for headstones/grave 
concreting, crosses. 

Report progress CSM  12/04/2016 

Ramingining 17/02/16 
 

 Provide information on 
footpaths and street lights 

Report information CSM  12/04/2016 

Ramingining 17/02/16 
 

War Memorial Provide information on War 
Memorial 

Report information CSM  12/04/2016 

Ramingining 17/02/16 
 

Cyclone shelter Cyclone shelter/Rec hall 
proposal 

Report progress CSM  12/04/2016 

       
       
UMBAKUMBA       
Umbakumba 22/04/15 Fuel Fuel bowsers removal and 

underground tanks  
Director Technical Services has 
received quote from Aminjarrinja, 
he has requested for another 
quote, which he will be sourcing 
another company to do this. 
LA to get quotes and use LA 
money 
CSM to find out if this is possible 
Received a quote and Purchase 
Order has been sent. 
Aminjarrinja to complete work. 

Director 
Technical 
Services has 
informed LA 
about quotes 
 
 
 
CSM 
 

Next Meeting 

Umbakumba 22/04/15 Playground 
Equipment. 

Playground equipment  02/02/16 - Quotes needed. 
RJCP to quote. 
Approached by Russell Brown, 
to give us a quote for 

CSM waiting 
on quotes  

Ongoing 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

playground equipment 
Umbakumba 22/04/15 Wharf Lighting 

Repair 
Wharf lighting Repairs 02/02/16 - Will not happen 

Remove from Actions. 
 

Keith Hanson 
to report 

Completed 
 

Umbakumba 22/04/15 Wooden Street 
Signs for 
houses 

Wooden Street Signs for 
houses 

RJCP now have some men for 
the project so once that is up and 
running they will start putting 
them up. 
Paint has arrived, RJCP to 
complete as a project 
13/01/16 - The signs are up, have 
got paint to go around and repaint 
numbers. 
02/02/16 – Paint has arrived, 
CSM to approach RJCP to do as 
an activity 

CSM Ongoing 

Umbakumba 22/04/15 Miyamur Da St- Miyamur Da St  
to Narrow 
Mirror on blind corner 

Mirror has arrived, just waiting 
to be installed.  
Motion moved to write an 
email to Julie Lambert in 
regards to her visit to do Road 
Safety audit in Umbakumba 
which she announced at 3rd 
June LA meeting. 
Have sent two emails with no 
response. CSM to request Ben 
Waugh to follow up. 
13/01/16 - Mirror has been 
installed and people are using.
Still no answer from Julie 
Lambert in regards to her visit 
to do a Road Safety Audit. 
02/02/16 - CSM had a meeting 
with Julie Lambert she has no 
plans of coming and doing an 
audit at this point in time. 

CSM Ongoing 

Umbakumba 22/04/15 Grave Markers Grave markers 13/01/16 – Director Council CSM Ongoing 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

Services has suggested that 
we get a company in to Survey 
the Cemetery. 
LA moved motion to use LA 
fund to have cemetery done. 
Umbakumba’s percentage to 
pay will be approx. $5000- 
$10,000  
Moved by Glen Jaragba and 
2nd by Lazarus Mamarika. 
02/02/16 – Waiting on Quotes 

Umbakumba 22/04/15 Funding LA project 2 – Table and Chairs 13/01/16 - First two completed 
,last two being completed 

CSM Ongoing 

Umbakumba 22/04/15 Funding Stage for Community Events 13/01/16 - SAO to do 
purchase order and order 
stage.  
Has been despatched. 
Is here. Stage will be used as 
a portable stage for the time 
being. 

SAO Completed 

Umbakumba 19/08/15 Funding Flag pole for Council Building 13/01/16 - SAO to do 
purchase order and send 
through to Aminjarrinja. 
Purchase order sent just 
waiting on company to 
complete. 

SAO  Completed 

Umbakumba 19/08/15 Funding PA System for YRS Percy to get quotes and 
request purchasing. 
SAO has sent Purchase Order 

SAO Completed 

Umbakumba 19/08/15 Funding Fence and extras for Fred Grey 
Memorial 

13/01/16 - Here just waiting to 
be constructed 

SAO and 
CSM 

Next Meeting 

Umbakumba 15/10/15 Funding New ovens for Age Care and 
installations 

13/01/16 - Ovens are here and 
Aminjarrinja have been down 
to have a look at installations, 
we now just need to have 
range hood sourced and 

SAO Next Meeting 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

installed as well. 
Umbakumba 15/10/15 Funding Windsocks for Airport x 2 13/01/16 - Windsocks have 

been order, in transit. 
02/02/16 – SAO getting quotes 
for installation 

SAO Next Meeting 

Umbakumba 15/10/15 Funding Table and Chair under 
Tamarind Tree at Take Away 

13/01/16 - Have arrived just 
waiting to be constructed 
02/02/16 - SAO getting quotes 
for installation 

SAO and 
CSM 

Next Meeting 

Umbakumba 15/10/15 Funding Extensions, RCD, and LED 
flood Lights for Lot 170 

13/01/16 – Have arrived SAO and 
CSM 

Completed 

Umbakumba 02/02/16 Funding Water Bubbler SAO to get quote. 
Purchase order sent and on 
Barge. 
 

SAO Next Meeting 

Umbakumba 02/02/16 Roads Dirt Roads near church CSM to send an email to 
Transport and Infrastructure 
Manager to see where this is 
up to as it is a long awaited 
project. Transport and 
Infrastructure Manager is 
seeking quotes for this project 

CSM Next Meeting 

Umbakumba 02/02/16 Funding Bus Stop CSM to talk to shop to see if 
they agree for LA putting a bus 
stop at the shop. 
More discussion is to be had 

CSM Next Meeting 

Umbakumba 02/02/16 Funding Community Notice board LA are prepared for funds to 
come out of LA funding. Keep 
LA updated on Progress. 
When CSM and SAO have 
updates will let LA know 

CSM and 
SAO 

Next Meeting 

Umbakumba 02/02/16 Funding Solar Lighting for Barge 
Landing 

CSM to research more about 
lights and prices 

CSM Next Meeting 

YIRRKALA        
Yirrkala 16/06/15 Roads Rocky Bay Road Lease Shane to address LA Director Ongoing – Awaiting 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

members on this issue at 
next LA meeting. 

Technical 
Services 

further update from 
Director Technical Services 
/NLC –  
Shane – Ongoing 
negotiations. 
 

Yirrkala 16/06/15 Cemetery Selected Cemetery Lease Shane to address LA 
members on this issue at 
next LA meeting. 

Director 
Technical 
Services 

Ongoing – Community 
Lease consultations have 
not yet commenced 

Yirrkala 16/06/15 Night Patrol Problem Youth CLO to liaise with Night 
Patrol and get a list of youth 
engaging in anti-social 
behaviour 

CLO and 
Night Patrol 
Staff 

Completed , Ongoing 

Yirrkala 01/12/15  Law Process for Dumping 
Rubbish 

CSM to present more 
information on the law 
process of dumping rubbish 

CSM Next LA meeting 

In progress 

Yirrkala 01/12/15  LA members concern about 
the freshness of food van 

CSM to contact Bob Small 
regarding the LA members 
concern about the 
freshness of the food being 
served from the Yirrkala 
Food Van 

CSM Completed 

Yirrkala 01/12/15  Quote for Coffee Bush 
Removal 

CSM to bring a quote from 
Garreth at the Yirrkala 
nursery of the cost of 
removing the coffee bush 
throughout Yirrkala 

CSM Next LA meeting 

Quotes received, tabled 
on the next meeting 
agenda 

Yirrkala 01/12/15  Community Hearse CSM to bring examples of 
community hearses for sale 
to the next LA meeting for 
members to decided on a 

CSM Completed, quotes 
received 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

vehicle 

Yirrkala 01/12/15  Recycle Bin CSM to obtain a recycle bin 
and have it installed at the 
Yirrkala Local Store 

CSM Completed 

Yirrkala 01/12/15  Reconciliation Action Plan CSM to bring the RAP to 
the next LA meeting 

CSM Completed, updated 
tabled for next meeting 

Yirrkala 01/12/15  Litter Master CSM  to purchase Litter 
Master before next LA 
meeting 

CSM Completed, machine on 
its way 

Yirrkala 01/12/15  Power and Water Rep CSM to invite a 
representative from Power 
and Water to the next LA 
meeting  to discuss a back-
up generator to run the 
towns power when black 
outs occur 

CSM Next LA meeting  

In progress 

Yirrkala 01/12/15  Buoys at boat ramp entrance CSM to investigate the 
possibility of buoys being 
put in place at the boat 
ramp entrance 

CSM Completed 

Yirrkala 01/12/15  Youth, Sport and Rec 
Calendar 

CSM to forward on the 
YS&R calendar of activities 
to Djapirri 

CSM Within the next week 

Completed 

Yirrkala 09/02/16  Special LA Meeting Special LA Meeting to be 
organized with Viv Blandy 
from the Liquor Commission 
and Shane Flanigan from 
ATODS to discuss the 

CSM ASAP 
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Community Meeting 
Date 

Item  Item Description Action Required Action 
Officer 

Completion Date /Action 
Taken 

ongoing problems related to 
alcohol, drugs and 
gambling. 

Yirrkala 09/02/16  War Memorial Photo/Sign To follow up with Will 
Stubbs from the Yirrkala Art 
Centre regarding photo 
requested by LA members 
for War Memorial 

CSM Next LA meeting 

Yirrkala 09/02/16  Media Festival LA members to be advised 
when the Media Festival 
reps are in town so that the 
LA members can arrange to 
meet them and discuss 
having it in Yirrkala 

CSM ASAP 

Yirrkala 09/02/16  Freezer for Yirrkala Bodies Details to be bought to next 
LA meeting regarding the 
cost of a freezer (on a 
trailer) for body storage 

CSM Next LA meeting 

Yirrkala 09/02/16  BBQ Facility and Rock Wall 
at boat ramp for Yirrkala 

Cost and information to be 
provided at the next LA 
meeting in regards to 
installing a BBQ Facility and 
Rock Wall for the use of the 
Yirrkala local people 

CSM Next LA meeting 

Yirrkala 09/02/16  Invite NT Housing to next LA 
meeting 

Letter of invitation to be sent 
to NT Housing to attend our 
next scheduled LA meeting 

CSM Next LA meeting 
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REPORTS TO BE NOTED 

ITEM NUMBER 19.1 
TITLE Finance Report 
REFERENCE 657325 
AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
This item provides the financial report for February 2016. 
 
BACKGROUND 
Part 8, Section 18(1) of the Local Government (Accounting) Regulations requires the CEO 
each month to submit before a meeting of the Council a financial report. Council has 
appointed a finance committee to peruse this report during the months Council does not 
meet.  
 
GENERAL 
 
The attached report is provided by Latitude 12, Council’s subsidiary which manages the 
financial reporting functions of the Council. 
 
At each Finance Committee meeting – Latitude 12 officers present this report to Council. At 
the ordinary meeting of Council – it has been customary for Council officers to present this 
information.  
 
The following points included in the attachments are highlighted for Council discussion at the 
Ordinary meeting; 
 
- Total Revenue / Money earned by the Council  
- Total Expenditure / Money spent by the Council 
- Cash in the Bank  
- Trade Debtors / Money owed to the Council 
 
 
RECOMMENDATION 
 
That Council notes the report.  
 
 
ATTACHMENTS: 
1  EARC - Elected Members Report - February 2016.pdf 
2  A - Statement of Financial Performance - February 2016.pdf
3  B - Statement Financial Position - February 2016.pdf 
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REPORTS TO BE NOTED 

ITEM NUMBER 19.2 
TITLE Workforce Statistics 
REFERENCE 657326 
AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report provides Council with a range of employee and location based statistics on the 
broad function of Human Resource Management. 
 
GENERAL 
 
The attachments for this report are provided by Latitude 12 as part of the operational human 
resource management service.  
 
The major change in interest points from the last report to council are as follows; 
 
 January Council  

Meeting 
March Council  
Meeting 

ATSI  57% 56% 
Non ATSI 43% 44% 
Total Employees 275 287 
Full Time equivalent (FTE) 224.22 231.97 
Male / Female ratio 0.94:1 0.92:1 
New Recruitments 20 23 
Terminations 65 12 
 
 
RECOMMENDATION 
 
That Council notes the workforce statistics report. 
 
 
ATTACHMENTS: 
1  EARC Organisation Chart 3.03.16.pdf
2  HR Statistics (March-2016).pdf 
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REPORTS TO BE NOTED 

ITEM NUMBER 19.3 
TITLE Council Plan Action Update 
REFERENCE 657390 
AUTHOR Kerry Whiting, Chief Financial and Operations Officer         
 
SUMMARY: 
 
This report updates Council on the status of the Council Plan actions 
 
 
BACKGROUND 
 
This report provides Council with an update on the Service Delivery Action Plan (which is a 
subset of the overall Council Plan). Updates are provided to Council twice per annum. 
 
 
GENERAL 
 
This update for Council is provided at the end of February 2016 on the Council Plan for 
2015/16. 
 
This update is provided on a location basis for the ease of Elected Members being able to 
ascertain actions for the community they represent. It should be noted this report can also be 
provided in full or by Directorate or responsible officer. 
 
As these update reports are quite large documents, it is customary for these reports to be 
sent by separate email and distribution and thus are not included as an attachment to this 
agenda report. A copy of the reports will also be available at the Ordinary meeting. 
 
Elected members are encouraged to review the documents before the Council meeting if 
possible and bring any questions to the Council meeting for discussion. It would also be  
great governance to have these reports presented to the next Local Authority Meeting in our 
respective communities.  
 
 
 
RECOMMENDATION 
 
That Council notes the report on the Council Plan Action Update. 

 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS TO BE NOTED 

ITEM NUMBER 19.4 
TITLE LGANT Media Releases  
REFERENCE 660081 
AUTHOR John Japp, Chief Executive Officer         
 
SUMMARY: 
 
This report is to bring to Council’s attention two Media Releases from Cr Damien Ryan 
President of the Local Government Association of the Northern Territory (LGANT). Both 
Media Releases would be of interest to EARC Councillors. 
 
 
BACKGROUND 
 
The Media Releases are self explanatory and highlight:- 
 

1. Jobs crucial to growing remote communities 
 
LGANT supports and welcomes the current NT Governments initiatives through the new 
Aboriginal Affairs Strategy which sets out clear benchmarks for improving outcomes for 
residents in remote communities. 
 
Cr Ryan Identifies that "Overall there are approximately 2400 people employed in regional 
councils, with upwards of 1700 Aboriginal people working in the local government system”.  
“Most regional councils maintain between 60 and 80 per cent Aboriginal employment in their 
workforces” and it is pleasing to see that EARC Indigenous employment of 65% is within this 
range. 
 

2. Plan to boost regional infrastructure 
 
This Media Release identifies how “individual communities should play a central role in 
determining their infrastructure needs”. As Council is aware the Director for Technical 
Services is progressing with EARC’s infrastructure strategy through consultation with Local 
Authorities and communities so that a clearer picture of these needs is prepared. 
 
The Media Release states: 
 
“Many remote and very remote communities lack reliable energy supply, quality 
telecommunications, clean water and wastewater services and adequate road access. 
These are difficult infrastructure challenges”. 
 
The report prioritises three local roads for upgrade:  
• The Arnhem Highway, connecting Jabiru to Darwin, which services approximately 

4100 vehicles a day 
• The Daly River Road, which connects Wadeye and other communities with the Stuart 

Highway 
• The Tiwi Islands, where the 280 kilometre road network has little or no immunity to 

flooding. 
 
It also highlights the need for an improved focus on new technologies, enhanced 
telecommunications, renewable energies and better access to the National Broadband 
Network. 
 
GENERAL 
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Nil 
 
 
RECOMMENDATION 
 
That Council notes the Media Release from LGANT President, Cr Damien Ryan 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS TO BE NOTED 

ITEM NUMBER 19.5 
TITLE Annual Report for CouncilBIZ 2014-15 
REFERENCE 671277 
AUTHOR Ineke Wallis, Governance and Executive Support Manager         
 
SUMMARY: 
 
This report is to note the Annual Report for CouncilBIZ 2014/2015. 
 
 
BACKGROUND 
 
CouncilBIZ is a Local Government Subsidiary as defined by the Local Government Act with 
the following members: 
 
• Barkly Regional Council 
• Central Desert Regional Council 
• East Arnhem Regional Council 
• MacDonnell Regional Council 
• Roper Gulf Regional Council 
• Tiwi Islands Regional Council 
• Victoria Daly Regional Council 
• West Arnhem Regional Council 
• West Daly Regional Council 
• Local Government Association of the Northern Territory. 
 
Each member nominates one person to be their representative at Board meetings of 
CouncilBIZ. The Board employs a General Manager, and the organisation has a staffing 
complement of fourteen. The organisation operates from leased premises at 14 Shepherd 
Street, Darwin. 
 
GENERAL 
 
CouncilBIZ was established to facilitate the efficient provisioning of administration, 
information technology and financial services. 
 
All in all, CouncilBIZ’ network is a highly scalable, flexible, and redundant system which 
should continue to serve us well for the next several years. 
 
 
RECOMMENDATION 
 
That Council Notes the Annual Report for CouncilBIZ 2014-15. 
 
ATTACHMENTS: 
1  CouncilBIZ Annual Report 14-15.pdf
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REPORTS TO BE NOTED 

ITEM NUMBER 19.6 
TITLE Australian Local Government Leadership Summit 
REFERENCE 671300 
AUTHOR Ineke Wallis, Governance and Executive Support Manager         
 
SUMMARY: 
 
This report is to seek Councils nomination of Elected Members to attend the 2016 Australian 
Local Government Leadership Summit. 
 
BACKGROUND 
 
The Australian Local Government Leadership Summit is a large gathering of senior local 
government leaders and managers. The 2016 Summit will explore the key competencies 
and behaviors required for leadership excellence in the coming years. Drawing local 
government leaders from all parts of Australia and abroad, the Summit is shaped by the 
generous involvement of local government leaders and senior managers. Whilst the Summit 
is primarily structured for leadership performance enhancement it is also an opportunity for 
local government leaders to connect and establish purposeful friendships and alliances.    
 
GENERAL 
 
The event will be held on Thursday the 11th and Friday the 12th of August 2016 - 
 8:30 AM - 3:00 PM at the Rydges on Swanston in Melbourne. The 2016 theme is “Exploring 
Leadership Excellence and Best Practice in Local Government. 
 
 
RECOMMENDATION 
 
That Council nominates Councillor…………………., Councillor…………….. and 
Councillor………………. Along with Director of Commercial and Agency Services 
Barry Bonthuys to attend the 2016 Australian Local Government Leadership Summit. 
 
ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS TO BE NOTED 

ITEM NUMBER 19.7 
TITLE Strengthening Indigenous Economic Development 
REFERENCE 671341 
AUTHOR Ineke Wallis, Governance and Executive Support Manager         
 
SUMMARY: 
 
This report is to seek Councils nomination for Elected Members to attend the 2016 
Strengthening Indigenous Economic Development Conference. 
 
BACKGROUND 
 
This event will explore robust pathways to sustainable Indigenous engagement in enterprise. 
 
Despite Indigenous engagement being at the forefront of many political agendas, evidence 
would suggest Indigenous communities still lack exposure to education, employment and 
enterprise. This agenda tackles how to drive change and ensure the gaps in opportunity 
between mainstream and Indigenous Australia are well and truly closed. 
 
The agenda will focus on: 
• Developing sustainable action plans that can withstand federal government changes 
• Education and employment as the building blocks for Indigenous economic development 
• Best practice examples showcasing success stories of Indigenous engagement and wealth    
creation 
• Growing capacity of Indigenous businesses ready for supply chains 
• The importance of mutually beneficial joint venture partnerships 
 
 
GENERAL 
 
The event will be held on the 8th & 9th of June 2016 at the Pullman Cairns International. 
The theme is ‘Building enterprise and increasing job opportunities in Indigenous Australia’. 
 
 
RECOMMENDATION 
 
That Council nominates Councillor……………….. and Councillor……………….. with the 
Director of Commercial and Agency Services and Grants Manager to attend the 2016 
Strengthening Indigenous Economic Development Conference.
 
ATTACHMENTS: 
1  Indigenous-Economic-Development.pdf
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REPORTS TO BE NOTED 

ITEM NUMBER 19.8 
TITLE EARC Submission  
REFERENCE 671799 
AUTHOR John Japp, Chief Executive Officer         
 
SUMMARY: 
 
This report is to advise Council that the submission to the Northern Territory Anti-Corruption 
Integrity and Misconduct Commission Inquiry into the establishment of an Independent Anti-
Corruption Body in the Northern Territory has been submitted prior to the closing date. 
 
 
BACKGROUND 
 
As Councillors will recall they supported the proposal for a submission to be made to the 
Inquiry into the Establishment of and Independent Anti-Corruption Body for the Northern 
Territory. 
 
The inquiry identified the following considerations, including but not limited to: 
 
i. The power to investigate allegations of corruption, including against Ministers, 
Members of the Legislative Assembly and other public officials; and 
ii. The power to conduct investigations and inquiries into corrupt activities and system-
wide anti-corruption reforms as it sees fit; and 
iii. The appropriate trigger for an NT ICAC’s jurisdiction and the relationship between this 
body and other NT bodies such as the Ombudsman; and 
iv. Models from other jurisdictions; and 
v. The use of existing NT legislation or NT statutory authorities. 
 
Council’s submissions addressed these identified considerations with particular reference to 
EARC’s situation. As can be seen in the submission clarity regarding the level of 
disadvantage within the Council’s Local Government Area has been covered as a means of 
supporting the recommendations which are:- 
 
Recommendations 
 
1. Financial assistance is provided for any “referred” complaints and associated 
independent investigations to those Councils identified by ABS, SEIFA, Local Government 
Area (LGA) Index of Relative Socio-economic Disadvantage within the relevant Census 
period. 
2. Financial assistance is provided for any “referred” complaints where the independent 
investigation findings indicate that the complaint was malicious. This will assist in taking 
action against the complainant to recover costs for those Councils identified by ABS, SEIFA, 
Local Government Area (LGA) Index of Relative Socio-economic Disadvantage within the 
relevant Census period. 
3. That employees and Councillors are protected from intentional malicious and 
defamatory action by not allowing the complainant any privilege of protection under the Act. 
 
Councillors are encouraged to read through the submission at their leisure so that they are 
fully conversant with its contents. 
 
 
GENERAL 
 
Nil 
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RECOMMENDATION 
 
That Council notes the submission. 
 
 
 
ATTACHMENTS: 
1  2357_001.pdf  
2  Letter - Commissioner - NT Anti-Corruption Integrity and Misconduct Comm.pdf  
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REPORTS TO BE NOTED 

ITEM NUMBER 19.9 
TITLE Reconciliation Action Plan - East Arnhem Regional 

Council (EARC) 
REFERENCE 672069 
AUTHOR Ineke Wallis, Governance and Executive Support Manager         
 
SUMMARY: 
 
This report is to update Council of the current review on the Reconciliation Action Plan 
(EARC). 
 
 
BACKGROUND 
 
Council formally endorsed the East Arnhem Shire Council Reconciliation Action Plan at its 
Special Meeting on 6 September 2010 and launched it at the Stronger Communities, Strong 
Futures Conference in Darwin on 12 October 2011.  
 
Strong recognition and praise was given for the development of the Shire’s RAP from across 
both other levels of government, private industry and Reconciliation Australia itself.    
 
GENERAL 
 
The current Reconciliation Action Plan (RAP) Working Group consists of: 
 

 3 Councillor’s - Kaye Thurlow, Yananymul Mununggurr and John Ryan. 
 1 staff member – Stacey Eley 
 1 External Member – Djapirri Mununggurritj 

 
Other employees involved include CEO – John Japp, Public Relations Coordinator – 
Katherine Hollis, Grants Manager – Jessica Greenaway, Learning and Development 
Coordinator – Kylie Owens and Governance Manager – Ineke Wallis. 
 
Attached is a copy of the current DRAFT Reconciliation Action Plan, please review and send 
any suggestions to myself to raise with the RAP Working Group at the next meeting. 
Also attached is the current Reconciliation Action Plan review timeline. 
 
 
 
RECOMMENDATION 
 
That Council notes the report. 
 
ATTACHMENTS: 
1  DRAFT RAP EARC 15 03 2016.docx 
2  RAP Review Timeline.09.03.2016.pdf
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All photos courtesy of East Arnhem Regional Council 
 

Banambi 
Wunungmurra 
President 
East Arnhem Shire 
Council 
 
I am very proud to present East Arnhem Regional 
Council’s revised Inaugural Reconciliation Action Plan 
for 2016. This Plan was originally created in 2011, 
and was a first for the Northern Territory. This plan is 
both unique and exciting, as the East Arnhem Region 
leads the way for working with our people to forge 
stronger relationships, deeper respect and identifying 
more opportunities. 

 
Our people have suffered a lot, but Aboriginal 
people in this region have a strong history of 
leadership. The East Arnhem Regional  Council’s 
Reconciliation Action Plan, will build on this 
foundation in strengthening our relationship 
between Aboriginals and other Australians ,to work 
towards building a better future. 

 

Djapirri 
Mununggirritj 
Board Member 
Reconciliation 
Australia 

 
This revised Reconciliation Action Plan, is a stepping 
stone – a life’s journey preparing for the next 
generation, where we can stand strong and be proud 
of our achievements. 

 
In the words of Albert Comus 1957: 

 
Don’t walk in front of me as I may not follow 
Don’t walk behind me as I may not lead 
But walk with me rrambangi and we can achieve 

 
Board Member, Reconciliation Australia 

Governance Manager to sit down 
with Djapirri and confirm if she is 
happy with her notes, or if she 
wants to delete or add anything 

Picture - Council President 

Picture – External Member 
 



Attachment 1 DRAFT RAP EARC 15 03 2016.docx
 

 

Attachment 1 Page 192
 

Contents 
 

 

What is reconciliation  2 
 

What is a Reconciliation Action Plan 
 

3 
 

Our vision for reconciliation 
 

4 
 

Our business 
 

5 
 

How was this RAP developed? 
 

6 
 

Themes 
 

7 
 

Relationships 
 

8 
 

Respect 
 

12 
 

Opportunities 
 

16 
 

Glossary 
 

19 

 



Attachment 1 DRAFT RAP EARC 15 03 2016.docx
 

 

Attachment 1 Page 193
 

 
What is 
Reconciliation? 
 
 

 
Reconciliation is: 
 
 the restoration of friendly relations 

 
 the action of making one view or belief compatible with another 

 
[From the Oxford Dictionary] 
 
Reconciliation Australia is the main organisation in Australia that builds and promotes reconciliation between 
Aboriginal and Torres Strait Islanders and other Australians. They explain reconciliation as: 
 
 

“Reconciliation is about building better 
relationships between the wider Australian 
community and Aboriginal and Torres Strait 
Islander peoples, for the benefit of all Australians”. 

To create positive change we need more people 
talking about the issues and coming up with 
innovative ideas and actions that make a 
difference. 
 
 

[From www.reconciliation.org.au] 
 
 
This has been updated since our 
last Action Plan.  This is the up to 
date wording from the 
reconciliation website as at 2016. 
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What is a 
Reconciliation 
Action Plan? 
 
A Reconciliation Action Plan (RAP) provides: 

 
 A way of turning good intentions into action; 
 
 A tool to help build positive relationships between 

Indigenous and non-Indigenous people; 
 
 A way of exploring how reconciliation can improve 

and advance organisational and Community 
objectives. 

 
 

 

The East Arnhem Shire Council RAP provides: 

 
 A formal framework that identifies clear actions and 

realistic targets, as well as lessons learnt to 
improve relationships, respect and opportunities for 
the Aboriginal peoples, and other Australians within 
the East Arnhem Region. 

 
 The Region with a framework for the future, 

detailing steps and priorities to achieve 
Indigenous equality. 
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Our Vision for 
Reconciliation 
The East Arnhem R e g i o n a l  Council (EARC) is proud to be located in the home of some of the oldest surviving cultures in the 
world. The East Arnhem Land Region including the Groote Eylandt Archipelago, is also the birthplace of: the Bark Petition, Land 
Rights, Yothu Yindi, Gurrumul Yunupingu, the Chooky Dancers, Garma Festival, the Dugong Resort and numerous world re-
known artists, to name a few. 
 
The East Arnhem Region boundaries are situated on Aboriginal land, with Aboriginal people making up more than 95% of 
EARC’s constituency.  EARC recognises and respects the Aboriginal people within East Arnhem Land, and the Groote Eylandt 
Archipelago, as the direct descendants of the first people of this land whose culture and languages are strong and intact.  EARC 
recognises that these resilient peoples still live within their cultural governance systems, therefore to improve the current status of 
the East Arnhem Region’s people, EARC commits to reconciling differences and promoting different ways of working together 
within our legislated local government parameters. EARC also recognises and advocates for people living in traditional 
homelands in partnership with homeland service providers, such as Laynhapuy and Marthakal. 
 

EARC’s vision for reconciliation is to develop a 
strong multi-dimensional relationship with its 
Community members. EARC believes that this 
relationship will assist local people to work with and 
develop local initiatives within the region, to access 
services available to mainstream Australia with 
dignity and respect as the first peoples of this 
country. Community members will be enabled to 
make informed decisions and to move from social 
exclusion to inclusion in the development of their 
Communities and their future. 
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This Reconciliation Action Plan provides the foundation for the long journey of two-way learning together — thereby 
building a bridge to the future. 
 
EARC recognises four key focus areas where we can contribute to building Reconciliation in our region:- 
 

 Community Development and Capacity Building; 
 Workforce Development and Social Inclusion; 

 

 Promotion of Cultural Integrity; 
 More Inclusive Communications and Consultations. 

 

Our Business 
 

East Arnhem Regional  Council was formed to provide 
core Local Government Services under the NT Local 

Government Act 2008. EARC services the following nine 
remote communities: Milingimbi; Ramingining; Galiwink’u; 
Gapuwiyak; Yirrkala; Gunyangara; Umbakumba; 
Angurugu and Milyakburra. EARC also delivers non-core 
local government services to its Communities including: 
Childcare, Aged and Disability Services, Community 
Patrols, Youth, Sport and Recreation, Money Management, 
Centrelink, Australia Post and Radio. 
 
Three years on EARC has proven to the Communities that 
it will listen and act, within capacity, on issues arising. With 
the strength of the current elected Members, Leadership, 
Community Advisory Boards and Staff, EARC is working 
towards making positive changes in the Communities. 
 
EARC is situated in the north-eastern corner of the 
Northern Territory, with five of the nine communities located 
on islands, which exacerbates the remoteness and 
challenges of providing services to constituents. Six of the 
Communities are recognised as Remote Service Delivery 
Sites by the Australian Government, and another one 
recognised as a NT Government Territory Growth Town. It 
is acknowledged throughout all levels of Government, 
those Communities within the East Arnhem Region 

suffer from overcrowded housing, poor roads and 
Community infrastructure, low levels of literacy and 
numeracy skills, high levels of health issues and high 
levels of unemployment. 
 
EARC is committed to providing a range of high quality 
services, within its financial constraints, leading to 
Community economic and social wellbeing, by providing 
the necessary skills to build a local proactive workforce. 
Quality training and an inclusive workplace is a critical 
pathway to employment, assisting to empower people 
through the acquisition of skills and personal development. 
EARC aims to work with its Communities by contributing to 
building capacity, knowledge, strength and self worth, 
leading towards more self sustainable Communities. 
 
EARC currently employs 205 Aboriginal and Torres Strait 
Islander people, with 70% of them undertaking further 
studies/ apprenticeships in their positions. EARC strives to 
be the employer of choice for the people of East Arnhem 
and the Groote Eylandt Archipelago. Our Region, through its 
strong community links and local elected representation, is 
at the forefront of being able to provide leadership in 
strengthening relationships between Aboriginal and Torres 
Strait Islander peoples and other Australians within our 
region. 
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How was this 
RAP 
developed? 
 

During Reconciliation Week in 2010, Ms Djapirri 
Mununggirritj a member of Reconciliation Australia’s 
Board and an East Arnhem Regional Council (EARC) 
staff member, delivered a presentation on Reconciliation 
at the Nhulunbuy Indigenous Coordination Centre. 
Several EARC staff members were there and realising that 
the concept of a Reconciliation Action Plan could provide 
a framework for the good intentions of EARC and their 
staff.  A proposal was put to the Executive and the Council 
for endorsement in September 2010. 
 
The East Arnhem Regional  Council nominated four 
Councillors, one from each ward to make up the 
Reconciliation Action Plan working group, along with staff 
members Ms Djapirri Mununggirritj and Ms Kathy Wright. 
The Council members are Councillor Kaye Thurlow 
(Deputy President) – Marthakal Ward, Councillor Keith 

Hansen – Anindilyakwa Ward, Councillor Barayuwa 

Mununggurr –  Miwatj Ward and Councillor R (deceased 
May 2011) – Gatjirrk Ward who has been recently replaced 
by Councillor Ronnie Garrawurra. 
 
In October 2010 at EARC’s ‘’Excellence in Advocacy for 
Sustainable Change” Conference in Darwin, the 
President, Mr Banambi Wunungmurra, The Chief 
Executive Officer, Mr Ian Bodill and Ms Djapirri 
Mununggirritj signed the Statement of Commitment 

before several hundred conference participants. Also 
during October 2010 at a Senior Management Meeting, 
the proposal was enthusiastically discussed and work 
shopped with input leading to a first draft.  Since then, 
the draft has been discussed and revised at EARC’s 
Administration Manager’s Workshop, the Strategic 
Planning Workshop, Community Liaison Officer’s 
Workshops and the Youth, Sport and Recreation 
Workshops. The draft has been discussed on 
Communities with staff members during staff meetings 
at Gapuwiyak, Umbakumba, Milyakburra, Galiwin’ku, 
Ramingining, Milingimbi, Yirrkala, Gunyangara and 
Angurugu and recent drafts have been circulated for 
further comment. 
 
Where possible, Community discussions with the 
Community Advisory Boards took place and the draft was 
available for comment at the 2011 Garma Festival. 
 
Throughout the consultations it has been acknowledged 

that one of the first steps towards relationship building, is 
the understanding of the history of the region and the 
various policies that have impacted on the lives of the 
people who live in East Arnhem Land and the Groote 
Eylandt Archipelago. 
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EARC recognises that it is a relatively young organisation 
in this region, and Council and staff are willing and able to 
set up new policies and structures that will provide better 

ways of working together and better services for the 
people, to show recognition and respect, develop 
relationships and provide opportunities wherever possible.  
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Themes: 
 
Relationships 

 
Respect 

 
Opportunities 
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RELATIONSHIPS 
A strong open relationship is required to enable local people to play an active role in their 
community.  Working with EARC to access all available opportunities and realise their full 

potential to manage their affairs in both worlds.  This involves active two way learning. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

RAP Working Group 
(RWG) actively monitors 
RAP development and 
implementation. 

Governance Manager   

Continuous 

Oversee the development, 
endorsement and launch of the 
RAP. 

Ensure there are Aboriginal and 
Torres Strait Islander peoples on 
the RWG. 

Meet at least four times per year 
to monitor and report on RAP 
implementation. 

Establish Terms of Reference for 
the RWG. 

EARC will develop a 
cultural induction program 
for all staff new and 
existing for each 
Community within EARC. 
Both ways program. 

Learning and Development 
Coordinator 

 

December 2016 

Cultural Induction programs 
developed for each of the nine 
Communities. 

Facilitators trained. 

All existing staff and all new staff 
undertake cultural induction 

EARC will support 
Constitutional Recognition 
to recognise Aboriginal and 
Torres Strait Islander 
people in the Australian 
Constitution. 

Chief Executive Officer   

Continuous 

Topic to be discussed regularly at 
meetings. Information to be put on 
internet and intranet site. 

Community Liaison 
Officers meet twice a year 
for briefing and debriefing. 

Director of Council Services 

Twice per annum 

Two Community Liaison meetings 
per year to focus on how to build 
more productive relationships with 
the Communities. 

EARC will display the 
Statement of Commitment 
at each office. 

Council Services Managers  

October 2015 

All eleven Council Offices 
displaying the signed Statement 
Of Commitment 

EARC to establish 
opportunity during National 
Reconciliation Action 
weekfor all employees 
within their workplaces to 
build on their relationships. 

Chief Executive Officer   

Reconciliation 
Action Week - 
May 27th until 
June the 3rd of 
each year 

Organise at least one internal 
event each year. 
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RELATIONSHIPS 
A strong open relationship is required to enable local people to play an active role in their 
community.  Working with EARC to access all available opportunities and realise their full 

potential to manage their affairs in both worlds.  This involves active two way learning. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

 

BBQ’s in each community 
to celebrate Reconciliation 
Action Week. 

Public Relations 
Coordinator and Grants 
Manager 

 

Reconciliation 
Action Week - 
May 27th until 
June the 3rd of 
each year 

 

Grant dependent. 

Photographic evidence to be 
displayed via our website in 
recognition of reconciliation. 

EARC will seek funds for a 
history project for every 
Community within the 
region. 

Grants Manager  

November 2015 

Funds identified and secured to 
initiate history projects for nine 
Communities. 

EARC will document local 
stories and history, filming 
dance and cultural events 
with permission. 

 

National Indigenous 
Television (NITV) options 
to showcase reconciliation 
within our communities  

Council Services Managers

 

 

 

 

 

Public Relations 
Coordinator 

 

Continuous 

Interpretive projects undertaken in 
at least two Communities. 

EARC will work with elders 
when identifying future 
leaders for capacity 
development activities 

Community Liaison Officers
in conjunction with Learning 
and Development 
Coordinator 

 

Continuous 

The number of referrals from 
elders for young people 
participating in leadership 
programs to be recorded and 
reported on. 

 

The number of elders willing to 
assist with the youth leadership 
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RELATIONSHIPS 
A strong open relationship is required to enable local people to play an active role in their 
community.  Working with EARC to access all available opportunities and realise their full 

potential to manage their affairs in both worlds.  This involves active two way learning. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

programs to be recorded and 
reported on. 

Council meetings to 
alternate between 
Communities. 

Governance Manager
 

 

May 2016 

 

Bi monthly 

At least two Council Meetings to 
be held in Communities 

per year. 

Council President and 
CEO to visit each 
Community at least twice a 
year and meet with the 
Local Authorities. 

Council President 

 

Chief Executive Officer 

 

May 2016 

 

6 monthly 
ongoing 

At least two visits to each of the nine
Communities per year by both the 
CEO and the President. 

Signage placed in 
Community entry points 
advising of visiting 
protocols. 

Public Relations 
Coordinator 

 

July 2017 

Signage erected at entry point in 

both Yolngu Matha/ Anindilyakwa 

Language (bold) and English (not 

bold)
 

EARC will promote the 
RAP by providing all new 
staff with a copy in their 
induction package and 
copies available on internet 
and intranet site. 

Learning and Development 
Officer 

 

July 2017
 

Copy integrated into employee 
start up packs. 

 

Copy placed on internet and 
intranet site. 

Each Council Office, 
Councillor, Local Authority, 
Community School, and 
Local Library will be 
provided with Hard copies 
of the RAP. EARC will 
ensure available link on 

Public Relations 
Coordinator 

 

September 2016 

The number of each Council 
Office, Councillor, Local Authority, 
Community School, and Local 
Library to receive a copy of the 
RAP will be recorded and reported
on. 
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RELATIONSHIPS 
A strong open relationship is required to enable local people to play an active role in their 
community.  Working with EARC to access all available opportunities and realise their full 

potential to manage their affairs in both worlds.  This involves active two way learning. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

our website.  

EARC to develop and 
implement an 
organisational 
communication greeting 
method inclusive of using 
local language in telephone 
and counter greetings. 

Learning and Development 
Coordinator 

 

September 2017 

Method engraved within the E -
Learning System. 
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A pen relationship is required to enable local people to play an active role in their community. Working with EASC to access all av 

 

RESPECT 
East Arnhem Regional Council (EARC) recognises and respects the Aboriginal and Torres Strait 
Islander people’s special place, histories and cultures as the first Australians.  Showing 
recognition of this is important to EARC as we value inclusion and diversity. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

All staff will be required to 
respect the permit 
requirements as outlined in 
the Land Rights (NT) Act. 

Public Relations 
Coordinator 

 

Continuous 

Permit requirements to be posted 
on internet and intranet. 

The Aboriginal flag will be 
flown proudly at all times 
outside of Council Offices. 

Council Services Managers  

Continuous 

Flags flown at all times. 

Aboriginal and Council flag 
to be flown at half-mast as 
a sign of respect for a death 
in the Community and 
events of national 
significance. 

Council Services Managers  

Continuous 

The number of incidences/ 
requests in each Community will 
be recorded and reported on. 

Closure of Council Office 
upon request of Community 
leaders for deaths and 
funerals in the Community 

Council Services Managers  

Continuous 

Community to close office for sorry
business will be recorded and 
reported on. 

EARC will continue to 
recognise the Friday of the 
NAIDOC week as a Public 
Holiday for all staff. 

Chief Executive Officer  

July 2015 

 

Continuous 

Written in EARC Enterprise 
Bargaining Agreement (EBA). 



Attachment 1 DRAFT RAP EARC 15 03 2016.docx
 

 

Attachment 1 Page 205
 

 

RESPECT 
East Arnhem Regional Council (EARC) recognises and respects the Aboriginal and Torres Strait 
Islander people’s special place, histories and cultures as the first Australians.  Showing 
recognition of this is important to EARC as we value inclusion and diversity. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

EARC will seek funds to 
assist in the celebration of 
NAIDOC with constituents 
in each Community 
annually. 

Public Relations 
Coordinator and Grants 
Manger 

 

April of each year

 

July of each year
 

Identify funding bodies and 
develop a funding proposal to hold
events held in nine Communities 
celebrating NAIDOC. 

Cultural/ceremonial leave 
for Aboriginal and Torres 
Strait Islander staff to be 
firmly embedded in the 
Enterprise Bargaining 
Agreement. 

Chief Executive Officer  

July 2016 

 

Continuous 

EBA recognition of cultural/ 
ceremonial leave for Aboriginal 
and Torres Strait Islander staff. 

Welcome to Country or 
recognition of traditional 
owners to be practiced at 
the beginning of each 
Council meeting or other 
important meeting of 
EARC. Protocol to be 
developed. 

Governance Manager 
 

October 2016
 

Protocols developed. Protocols 
used at every 

Council meeting and other 
significant event. 

EARC continues to close 
the roads when Elders 
from our communities ask 
as sign of respect for a 
passing/ death. 

Governance Manager  

October 2016 

Intranet and notice board 
announcements. 

All Aboriginal artwork 
displayed at Council offices 
will display the name of the 
artist and profile. 

Public Relations 
Coordinator 

 

July 2017 

All artwork labelled and 
catalogued throughout EARC’s 
eleven offices. 

EARC to develop and 
implement Indigenous 
Employment and Training 
Strategy, to be reviewed 
annually. 

Learning and Development 
Coordinator 

 

November 2016 

Strategy development and 
implemented. 

Annual Reviews carried out. 



Attachment 1 DRAFT RAP EARC 15 03 2016.docx
 

 

Attachment 1 Page 206
 

 

RESPECT 
East Arnhem Regional Council (EARC) recognises and respects the Aboriginal and Torres Strait 
Islander people’s special place, histories and cultures as the first Australians.  Showing 
recognition of this is important to EARC as we value inclusion and diversity. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

EARC to develop and 
implement a Mentoring 
Program for all staff to be 
evaluated on a 6 monthly 
basis. 

Learning and Development 
Coordinator 

 

December 2017 

Mentoring Program development.

Community Liaison Officers to be 
trained as cultural Mentors to 
ensure a two way Program to be 
evaluated every 6 months. 

EARC to develop an 
Indigenous Employment 
and Apprenticeship 
initiative program. 

Chief Executive Officer in 
conjunction with Learning 
and Development 
Coordinator 

 

July 2017 

Indigenous Employment and 
Apprenticeship initiative program 
developed and implemented 
within EARC’s E Learning system.

Aboriginal or Torres Strait Islander 
origin statistics for EARC 
Employees. 

EARC to introduce a 
benchmark of at least 80% 
of employees are to be of 
Aboriginal or Torres Strait 
Islander origin within the 
Regions and its 
subsidiaries. 

Chief Executive Officer  

December 2019 

Benchmark introduced and 
Strategies identified. 

Apprenticeship/ Traineeship 
positions made available with 
Training Agreements put in place 
for attainable career/ personal 
development. 

EARC to explore future 
development of 
successional planning for 
Aboriginal staff. 

Chief Executive Officer  

Continuous 

Framework and funding identified.

Groundwork initiated.  

EARC will explore the 
opportunities for school 
based apprentices and 
seek required funding. 

Grants Officer  

January 2017 

 

Continuous 

Proposal and budget put to 
Executive for consideration.  
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RESPECT 
East Arnhem Regional Council (EARC) recognises and respects the Aboriginal and Torres Strait 
Islander people’s special place, histories and cultures as the first Australians.  Showing 
recognition of this is important to EARC as we value inclusion and diversity. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

EARC will continue to 
make available Community 
Identification Cards (ID) in 
Nhulunbuy Head Quarters, 
Yirrkala, Galiwinku, 
Angurugu, Umbakumba, 
Gapuwiyak, Milingimbi and 
Ramingining to support 
positive outcomes for the 
people of North East 
Arnhem Land Region. 

Director Community 
Services 

 

July 2016 

The number of Community ID’s 
issued to be recorded and 
reported on.   

The number of driver’s licenses 
obtained to be recorded and 
reported on. 

Ensuring EARC initiatives 
will align to RAP principles. 

Chief Executive Officer  

Continuous 

Each entity to adopt and endorse 
the actions of the RAP and/or 
develop their own. 

Actions of the RAP to be 
incorporated into the 
Region’s Strategic 
Planning Processes. 

Chief Executive Officer  

Continuous 

RAP actions incorporated and 
actioned. 

EARC will work in 
collaboration with the local 
job services Australia and 
Community Development 
Employment Program 
providers including Miwatj 
Employment Opportunities 
(MEP). 

Learning and Development 
Coordinator 

 

Continuous 

Collaborative relationships 
established.  

Nine collaborative projects within 
the communities identified and 
initiated for the benefit of the 
community. 
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OPPORTUNITIES 
East Arnhem Shire Council (EARC) believes that creating opportunities for Aboriginal constituents 
will empower them to play a bigger role in the activities of EARC, and provide a more inclusive 
productive Community lifestyle. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

EARC supports the 
ongoing development of the 
Arnhem Land Foundation 
to focus on Community 
Services and Development 
Activities outside of 
Council’s core business. 

Director Commercial and 
Agency Services 

 

Continuous 

Foundation developed and 
operational. 

At least five Community initiatives 
identified and developed and 
funding sourced. 

EARC supports the 
ongoing development of 
the framework to the Youth 
Advisory Council. 

Director Commercial and 
Agency Services 

 

Continuous 

Framework developed. 

Election date set. 

EARC to advocate and 
lobby on behalf of 
Communities for resources 
to enable Community 
access to Services enjoyed 
by other Australians. 

Chief Executive Officer  

Continuous 

The Number of media releases 
sent out annually will be recorded 
and reported on. 

The Number of approaches to 
Government will be recorded and 
reported on. 

The number of Conference 
speeches will be recorded and 
reported on. 

EARC will work closely with 
other RAP organisations 
towards building a 
sustainable future for the 
people of East Arnhem. 

Chief Executive Officer  

Continuous 

The Number of meetings with other
RAP organisations  will be 
recorded and reported on. 

The number of successful 
partnerships formed will be 
recorded and reported on. 

The number of joint projects 
initiated will be recorded and 
reported on. 

Promotion of local 

Champions in East 
Arnhem. 

 

Council Services Managers  

Continuous 

At least two local Champions 
identified in each community and 
promoted on the website and 
NAIDOC celebrations. 
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OPPORTUNITIES 
East Arnhem Shire Council (EARC) believes that creating opportunities for Aboriginal constituents 
will empower them to play a bigger role in the activities of EARC, and provide a more inclusive 
productive Community lifestyle. 

Focus Area Workforce Development and Social Inclusion  

Action Responsibility  Timeframe Measurable Target 

Identify future leaders 
within the East Arnhem 
Region. 

 

Certificate Templates 

Council Service Managers 

 

 

Learning and Development 
Coordinator 

 

Reconciliation 
Action Week - 
May 27th until 
June the 3rd of 
each year 

 

Provide Certificates of 
Achievement to outstanding 
community leaders including: 

1. Young Achiever Award 

2. Community Leader Award 

3. Reconciliation active 
Initiative Award 

EARC, where feasible to 
explore joint venture 
opportunities and 
promotion of Indigenous 
enterprises. 

Director of Commercial and 
Agency Services

 Continuous The number of opportunities 
identified will be recorded and 
reported on.  

The number of opportunities 
actioned will be recorded and 
reported on.  

Promotion of local businesses on 
website. 

 

EARC to seek funding for 
Council Sports Carnival’s 
in each community. 
Combined East Arnhem 
Sports Carnival and 
Combined Groote Sports 
Carnival funding 
dependent. 

Grants Manager  Options and costing put to 
Executive for consideration for the 
first Carnival to be held on the 
week of the Anniversary of the 
signing of the RAP or 
Reconciliation Action Week. 
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Tracking progress and reporting 

Action Responsibility  Timeframe Measurable Target 

All actions will be entered 
into EARC’s Corporate and 
Strategic Plans. 

Chief Executive Officer  December 2016
 

All actions integrated into 
Corporate and Strategic Plans 

Quarterly RAP progress 
reports presented to 
Council 

Chief Executive Officer and 
Governance Manager 

Quarterly  Quarterly RAP progress reports 
presented to Council 

Quarterly RAP progress 
reports presented to 
Executive and Local 
Authority Meetings. 

Chief Executive Officer and 
Governance Manager 

Quarterly  Quarterly RAP progress reports 
presented to Executive and Local 
Authority Meetings. 

Annual RAP report on 
progress and learning to 
be provided to 
Reconciliation Australia. 

Chief Executive Officer  Annually  Annual RAP report on progress 
and learning to be provided to 
Reconciliation Australia inclusion 
on their website. 

Review, Refresh and 
update RAP. 

Chief Executive Officer  Review, Refresh and update RAP 
based on learnings, challenges 
and achievements. 

Send draft RAP to Reconciliation 
Australia for formal feedback and 
endorsement. 
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Glossary 
Advocate: A person who publicly supports or recommends a particular 
cause, item or policy. 
 
Archipelago: A large group of islands. 
 
Collaborative: To work together in a joint effort. To cooperate on a task. 

Constituents: An essential part or component of something. 

Constitution: A body or structure of an organisation.. 

Descendants: A person or thing that can be traced to another 
individual or group. 
 
Employee collective agreement: Agreement between the organisation 
and employee covering conditions of employment like rate of pay, hours of 
work and benefits. 
 
Parliament: A national representative body having the highest level of 
power over the Territory. 
 
Rationalised: Way of explaining the reason something has happened. To 
make rational. 
 
Relationship: The way people or objects are connected. Can be by blood, 
by marriage or association. 
 
Referendum: A general vote on an issue, existing or proposed statute. To 
be voted on by the public. 
 
Remote service Delivery: A commitment by governments to work with 
Indigenous communities to improve the delivery of services. 
 
Restoration: The process of repairing something – to restore to original 
condition. 
 
Territory Growth town: Under the Working Future program, the Territory’s 
biggest remote communities will become properly planned and designed 
towns with services, buildings, facilities and infrastructure like any other 
country town in Australia. 
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T    08 8986 8986 
F    08 8986 8999 
E   i n f o @ e a s t a r n h e m . n t . g o v . a u   
P   PO Box 1060 
Nhulunbuy NT 0881 
W    www.eastarnhem.net.au 
 
 
The cultural diversity of the region has made it difficult to include artwork and language within this document representative of all 
the different clans. In recognition of the traditional family ownership of the artwork and respect for every clan in the region this 
document will display the generic artwork of the Shire to avoid any perceived clan/family group favoritism.
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