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1.  Start Time:  10.55 am, Opening Prayer by Rev. Djawanydjawany 

2.  ATTENDANCE  

Councillors:   Cr. Alfred Djawanydjawany (Golumala), Mavis Daŋanbarr (Liyagawumirr) and Cr. Kaye Thurlow. 

CAB Members:  Elaine Guymun & Joan Mälku (Djambarrpuyŋu), Don Wininba (Ḏäṯiwuy, Ŋaymil, Golumala 
& Marraŋu), Dorothy Bepuka and David Djalaŋgi (Gupapuyŋu Birrkili),) Dorothy Yaŋgathu & 
Rosanne Djändi (Ḏäṯiwuy), Nancy Gudaltji, Dorothy Yuŋgirrŋa & Elaine Maypilama 
(Warramiri), David Yaŋgarriny (Wangurri), Rosemary Gundjarraŋbuy (Liyagawumirr), Jane 
Garrutju (Golpa),  

Apologies:  Mary Ŋandama, Alan Maratja, Helen Nyomba, 

3.  OTHERS IN ATTENDANCE 

Regular Participants:    Galiwin’ku SSM Michael Soler), Doug Peacock GEC Galiwin’ku. 

Invited Guests: Banambi (EARC President), John Japp (EARC CEO), 

Observers: Nil  

Chair:  Cr. Alfred Djawanydjawany was elected acting chairperson for the day.  

ITEM 
No.  BUSINESS UNDER DISCUSSION ACTION 

BY WHOM - BY WHEN 

4.1 Invited Guests were asked to introduce themselves to the 
meeting and explain their reason for attending the meeting. 

 

4.2 Guest Speakers 
– Menzies Research ‘Good Food Systems Project’ –speakers 

made a report on the progress of their research and activities 
they have been running in Galiwin’ku as well as other places. 
The presentation raised concerns regarding the need to 
promote good foods for the community in the future. 

– Hearing Health Program – Tiiu Sildva – gave a presentation 
of a proposed program planned for Galiwin’ku. The project will 
focus on healthy hearing and prevention of hearing diseases. 
The plan is to call the project ‘Strong Little Ears, Strong Life’ 
which will focus on babies (0-1 year) and their mothers. It was 
agreed that support for the project will be confirmed and the 
acting chairperson be asked to sign a letter of support on 
behalf of the Galiwin’ku C.A.B. and L.R.G. 

– Community Action Plan progress – RJCP An update was 
given by representatives of the Marthakal RJCP providers of 

 
 
 
 
 
 
 
Hearing Health Program letter 
of support to be signed – done 
at the meeting. 
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the process that is being followed to prepare the Community 
Action Plan as part of the obligation in supporting Galiwin’ku 
clients of RJCP. There was discussion as to how the plan fits 
in with the overall planning for the community that the CAB and 
LRG have been managing to date. 

– Remote School Attendance Strategy – Ted Marrawili gave 
an overview of the attendance strategy that has been 
commenced at the start of this school year. Numbers have 
increased a lot but there are still some children not coming 
every day. Teachers are having difficulties with the 
overcrowded classes. 

– Police ‘Community Safety’ update – Police OIC and ACPO 
gave a presentation on progress on Community Safety Plan. 
There has been an increased petrol sniffing problem recently, 
but community members have been helpful in informing police 
about ganja and kava being brought into the community. This 
information is treated as confidential and people are 
encouraged to continue to inform police or ‘Crime Stoppers’ if 
they have information about illegal activities. Gambling (groups 
of card players) is a concern to the police but the law does not 
have a way of stopping gambling. The members were asked to 
consider ways that gambling could be stopped or reduced. It 
was suggested that other services providers or ‘Amity’ may be 
encouraged to investigate options.  

 
 
 

5. Community Reports  
5.1  Shire Service Manager’s & Technical Services Director report 

– Michael, Wininba and Shane Marshall  A presentation on 
the ‘smart board’ was given (see attachment B) was given.  

   - Members were asked to consider where the next footpaths 
could be installed when funds become available.  

  - An update was given on the resealing program of community 
roads was given. Next week there will be a survey/inspection 
done of the Gäwa road. A council grader will arrive soon to 
enable the council to manage the roads near and within the 
township. 

  - Housing Maintenance agreement with Territory Housing 
concludes on 3rd March. The council tender applications to 
continue with this work for the next 55 months were not 
accepted at the level of funding offered by Territory Housing. At 
the January EARC council meeting it was decided that the 
Territory Housing officers be informed that EARC would not be 
able to continue as the providers of the TMA or HMO in any of 
the communities. The members were asked for guidance to 
Shane regarding the offer for EARC to accept or decline a 3 
month extension of the TMA. The HRG will be asked to 
consider and recommend what action the council should take. 
There were concerns raised that the whole social housing 
situation needs to be reviewed with the NT Government. A 
proposal could be developed to commence negotiations to have 
the management of Galiwin’ku social housing to be returned to 
local management. 

  - A new EARC officer will be based at Galiwin’ku for the next 

 
 
 
 
Need to have a community 
priority for future footpaths plan 
done by March 15 – Michael 
and Don to facilitate. 
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few months to coordinate the garbage collection and tip 
management.  

5. 2  GEC/IEO Report 
Government Engagement Coordinator Doug Peacock  - and IEO 

Mavis Daŋanbarr 
- Stronger Communities For Children: There has been some 

training going on at the moment in the community for people 
involved in programs working with children. 

- The team has been supporting the School Attendance strategy 
operators at the school. 

- The new federal government has a different strategy for Remote 
Service Delivery program, which actually finishes by end of 
June. The outgoing coordinator – Brian Gleason has 
recommended that the program builds on the actions of the 
past 5 years and not go in a totally different direction.  

6.  6.1 Councillors’ Report  
• No report was given due to time constraints and the fact that 

many issues had been covered in other discussions. 

 

7.   GENERAL BUSINESS (if not covered in reports) 
7.1  Establishment of Local Authority – Rules and Membership. 

EARC CEO and President explained how and why the 
Galiwin’ku Local Authority needs to be established. It was 
agreed that the meeting would further discuss details later in the 
meeting. A small group of people was recommended to meet to 
review all the nominations to suggest who should be chosen. 

 
LUNCH WAS TAKEN from 12.55 to 1.30 
7.2 Any Other Business  

a.  AHED letter about Office space The letter was 
discussed. There is currently no EARC building or room 
available, but several other possibilities were made that 
could be discussed with AHED representatives. Kaye to 
write a letter with these suggestions. 

b. Washing Machine Djäma – program is bringing a 
washing repair man to Galiwin’ku next week- members 
were encouraged to pass the information to the wider 
community. 

 
 
The 3 elected members, plus 
Michael (SSM) and Don (CLO) 
to meet on 20th February to 
review all nomibations and 
make recommendations for the 
successful nominations. Done 
and list sent to Regional Office 
staff.  
 
Letter to be written to AHED 
outlining possible avenues for 
them to follow. Kaye to write 
the letter ASAP. 

8. CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
         12/12/13 and Business Arising  - Minutes of the C.A.B. 
meeting of 12/12/13 were presented and distributed. Moved Malku 
seconded Guymun. 

Confirmed copy of minutes to 
be sent to Ben Waugh by SSM. 

9. PUBLIC QUESTION TIME - Nil  

DATE & TIME OF NEXT MEETING – 2014 Invited guests for next meeting to be decided. 

Meeting closed at  4.35pm 
Attachment 1: Attendance Sheet of Members 19th February 2014 
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Attachment 2: Director EARC Technical Services Report 19th February 

2014 

 

 

 

BACKGROUND 
 

The Technical Services Department are responsible for the day to day 
management of a range of key operations across the East Arnhem Regional 
Council including: 

 

 Social and EASC housing / asset maintenance 
 Tenancy and Lease Management 
 Waste Collection and Landfill Management  
 Environmental Health 
 Capital works 
 Fleet Management  
 Animal Control 
 Additional Contract arrangements 
 Roads Infrastructure 
 Street Lighting 

Technical 
Services 

Update 

 

 
Contained below are updates from the Technical Services Department on 
the distributed agenda business items as well as some additional updates. 

Galiwinku 
Community 
Advisory Board 

Wednesday the 19th of Feb 2014  
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1. FLEET MANAGEMENT 
 

Fleet Department includes the management of capital replacement and 
disposals. Contained in this report is an update of upcoming replacement 
and disposal for this month. 

1.1 DISPOSALS 
 

  

 

Asset Number: F0109 
Description: Toyota Landcruiser Troop Carrier 
Community: Galiwinku 
Program: Sport & Rec 
Odometer: 60000- 
Year: 2008-9 
Damages: Dents, broken lights, seat cover damage 
Reason For 
Disposal: 

Replacement timing reached. 

Disposal Method: Tender on community, if no tender meets reserve and/or no 
tender received then ship to Darwin for disposal. 

 

1.2 NEW VEHICLES & PLANT ON ORDER 

i. Kubota M7040UHD Tractor 
This will replace unit F0099 – Kubota Tractor. Estimated arrival is 

End of March. 

ii. Toyota Landcruiser Troop Carrier  
Estimated arrival of the unit is End of March to replace F0109 – 
Toyota Landcruiser Troop carrier for Sport and Recreation Program. 

1.3 FLEET TRACKING SOFTWARE 
The Shire will be implementing Fleet Tracking Device on our plant and 
vehicle assets as part of improving fleet management and practice. The 
Fleet Department is responsible for approximately 124 plant and vehicles 
spread across nine (9) communities.  

Part of good fleet management is the ability to record, analyse and 
collect data relating to unit failure and utilisation. By knowing the 
utilisation and failure records, enables the Fleet Department to make 
informed decisions on purchase, replacement timing, maintenance 
scheduling and budgets. 
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The aim of this software rollout is to improve: 

 Accurate Utilisation Data - Automated and up to date live data 
which will save time in data entry, prevent human error input, 
indicate actual utilisation for accurate whole of life cost 
calculation and improved maintenance scheduling. 

 Hands-Free Logbook - There is no longer the need for drivers to 
record km/hr. This saves time and enables drivers to focus on 
delivering services and not worrying about paper work. 

 Reduce Unauthorized Use - Customized real-time alerts will 
instantly flag any movement of the vehicle outside working 
hours/unauthorised areas/unauthorised user. 

 Increased OHS and Driver Safety - by knowing where vehicles and 
staff are is important in ensuring the safety of personnel as 
Duress / Man Down systems can be added to vehicles. This is also an 
OHS requirement for remote areas.  

 Protection Against False Claims - that shows when and where each 
vehicle has travelled and stopped protects the employee against 
false accusations in case of accidents, speed traps, or disputes. 
                                                                                                                                                                                                                                        

The roll out will include trialling 20 plants and vehicles. Out of the 
20 plants and vehicles, three (3) units from Galiwinku will have fleet 
tracking devices installed which are: 

 
ID Make Model Body Rego Department 

F0325 Hino  500 Garbage 
Compactor 

966839 Parks and 
Gardens 

F0451 Toyota Hilux Workmate Dual Cab 
Utility 

CA56NO Shire Service 
Delivery 

F0481 Toyota Landcruiser 
Workmate 

Utility CA18JQ Parks and 
Gardens 

 

2. ROADS INFRASTRUCTURE 
 

2.1 FOOTPATHS  
 

Construction of a primary footpath is now complete. This is hoped to 
provide safer pedestrian access along community streets.  

The next step is to identify the priority area for stage 2 footpathing 
within the community, this will be subject to funding opportunities but 
having this stage identified will allow us to cost the total length of 
path nominated and have budgets and information ready for such funding 
applications when available. 
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Request 

That the CAB indentifies the proposed path areas for future funding 
rounds by the 15th of March 2014 and forward to Julie Lambert. 

 

 



 

GALIWIN’KU 
COMMUNITY ADVISORY BOARD 
MINUTES of MEETING No.  01/2014 

Held at Council Chambers on 19 February 2014 
 

Galiwinku Community Advisory Board Minutes 19 February 2014   11 of 14 

2.2 OUTSTATION ROADS 
 
 East Arnhem Regional Council is responsible for the maintenance and 
management of a significant number of homeland access roads within its 
regional network; this includes the Gawa access and outstation road 
throughout Elcho Island.   

Over the past 18 months Council has engaged the services of Marthakal to 
undertake routine maintenance grading of the Island’s roads. This has 
included biannual grading of the Gawa Access Road. While routine 
maintenance is programmed in effort to keep these roads serviceable and 
safe, it is acknowledged that the poor formation of this roadway rarely 
allows its state of amenity to match the needs and expectations of 
service providers and residents who regularly use this road. Over 
decades of maintenance this roadway has been repetitively flat bladed 
down to yield a road that currently sits well below the natural surface 
level. This profile prevents reasonable drainage and inhibits effective 
maintenance. Works to correct this poor formation and improve the 
amenity of this roadway in order to restore it to a maintainable level 
would need to be significant and would exceed our current funding 
allocations.  

In order to service the Island better, Council has committed to placing 
the Council grader on the Island for the next 4 months. During this time 
the intention will be to undertake frequent grading of the primary 
service delivery roads (including the Barge Road and Buthan Road) and, 
as seasonal conditions permit, to grade the outstation access roads. 

Next week, in conjunction with the arrival of the grader to site, a 
condition audit will be undertaken of the Gawa Road. This audit will 
seek to identify deficiencies and scope potential repairs in order to 
allow the Council to better align its maintenance regime and to 
effectively program minor road repairs. It will furthermore allow the 
documentation of significant upgrades to make them “shovel ready” for 
future funding opportunities. As funding is an imperative part of 
achieving genuine improvements to this road, the establishment of a 
planning benchmark will enable Council to continue to work with 
Government to secure the required capital funding.  

2.3 COMMUNITY ROADS 
 

Stage 1 of the Galiwin’ku internal roads renewal program in now 
complete. This has seen the reconstruction and resealing of 
approximately 60% of the communities internal roads. These works were 
funded compositely by the Roads to Recovery grant and through the 
Regional Council’s core funding. In conjunction with these works a 
gravel re-sheet of Buthan Road was also undertaken to improve the 
drainage function and performance of this road until the longer term 
solution of sealing of the road could be undertaken. 
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This would have to be the focus through a specific grant funding 
opportunity at this stage given the need to conduct seal works as the 
stage 1 works here at other communities, saying this we actively seeking 
grant opportunities but this has been very limited if at all to date. 

 

 

2.4 Territory Housing Update 
 

Since 2008 East Arnhem Shire has been contracted to conduct housing 
maintenance repairs and tenancy management on indigenous housing through 
out the Shire on some 800 houses spread over 9 communities for Territory 
Housing – Northern Territory Government. 

In recent times with the expiry of these original agreements, EARC were 
offered extensions on both the TMA and PMA contracts with the current 
approved extension up until the 3 March 2014. 

On the 9th of October 2 submissions were lodged by EASC for the delivery 
of the following 2 tenders, 

PROVISION OF TENANCY MANAGEMENT SERVICES IN THE SPECIFIED REMOTE 
COMMUNITIES FOR A PERIOD OF 55 MONTHS 

PROVISION OF HOUSING MAINTENANCE CO-ORDINATION SERVICES IN SPECIFIED 
REMOTE COMMUNITIES FOR A PERIOD OF 55 MONTHS. 

The tender / contract delivery was broken into what was listed as 
clusters or grouped communities as per the following. 

Cluster One consisting of, Gapuwiyak, Yirrkala and Gunyangara 

Cluster Two consisting of Galiwinku  

Cluster Three consisting of Milingimbi and Ramingining. 

For the TMA submission the following budgets were put forward in the 
response for the delivery of the contracts based on what we believe to 
be the minimum amount required per annum to deliver the mentioned 
services. 

On the 14th of January we spoke with the Department surrounding the 
tenders and the difference between the financial amounts of what we 
believe it would cost to undertake the service to that of what was being 
offered. 

A report went to the January Council meeting surrounding this, where it 
was resolved that we could no longer continue after the current 
extension that finishes on the 3rd of March due to the funding offered. 
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An official response was sent in January to Territory Housing advising 
of this to which I have never had a reply. (Extract of Council response 
below) 

Hello Jessica, 
Following on from our teleconference on the 14th of January, surrounding 
consideration for the Provision of Tenancy Management Services across 
the 3 nominated clusters and the provision of Housing Maintenance Co-
ordination Services in cluster 1, it was pointed out that our cluster 
submissions were higher than that of both tender’s nominated financial 
parameters and EASC would have to fall within these figures albeit on a 
reduced service level. 

After looking back over the budgets supplied and the variances between 
the nominal amounts and what we believe it will cost to effectively 
undertake the requirement, a report was put to the January Council 
meeting on the 22nd. 

Council resolved that due to the mentioned financial variances, Council 
declines both offers of the Tenancy Management Services and Housing 
Maintenance Co-ordination Services and will reluctantly have to end its 
involvement after the current extension period that expires on the 3rd of 
March 2014. 

This decision was not taken lightly by Council, and the members hold 
real concerns in relation to the potential effects on the Communities as 
well as the funding parameters / reduction, to that of the current SLA 
given the increase in housing across the cluster locations 

 

I was contacted yesterday by Roman Finch from the Department of Housing 
who requested if Council would be willing to undertake another extension 
for 3 months including Groote Eylandt - copy of e-mail below 

Hi Shane, 

As discussed by phone today, the Department of Housing would like to 
work with Council in regards to an opportunity to extend the Tenancy 
Management arrangements in line with the current Service Level Agreement 
for a 3 month period.  

In reference to your email, this would assist in the overall transition 
process to the new contracts and service delivery model, including 
employment opportunities where available. 

As mentioned today, would you be able to confirm council's support of 
this extension opportunity so that we can discuss/progress as required. 

If you have any questions, please do not hesitate to contact me. 
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Kind Regards 

Roman 

 

Roman Finch I A/Director - Remote Management Implementation Remote 
Housing NT I Department of Housing 6th Floor, RCG Centre, 47 Mitchell 
St, Darwin 0800 

At this point I would like to discuss with the CAB the following 
points in further detail. 

1. The Housing Contracts and extensions over the last 12 months 
2. The tender process itself 
3. The concerns from Community surrounding this situation  
4. Where to from here 
 

Request 

 

The CAB are requested for there direction and thoughts in regards to 
Council excepting or declining the offer from Territory Housing for 
the continuation of the Tenancy Management contract for a further 3 
months. 

This community direction will be mentioned in a Special Council meeting 
to be called as soon as possible 
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