
 

 

 

LOCAL AUTHORITY MINUTES  

Galiwinku 
 

Date: 10 December 
2014 

Time: 10.50am                            Venue: Council Conference Rooms Galiwinku 

Members Present: 
Don Wininba, Djandi Ganambarr, Evelyna Dhamarrandji, Joan Malku, Jennifer Birrkanngu, Mark Laparruwuy, Danny 
Dangatanga (2), Nancy Gudaltji, Dorothy Yunggirrnga, Bobby Nyikamula, Mavis Danganbarr, Kaye Thurlow  

   
Apologies: 
David Yanggarriny, Rosemary Gundjarrangbuy 
 
Discussion on how the apologies are recorded and what are the steps to remove a person from membership and 
consider a replacement. 
Guest/Visitor/Observers:  
Observers: Helen Nyomba Marthakal Executive, Thalea Pompey Marthakal Governance Support, Tim Pickford Local 
Government, Melissa Cruickshank EARC Governance, Lyn Walker MLA, Diana Roper EARC CSM, John Horgan EARC 
CSM, Shaun Carroll PAWA, Treacy Harry EARC LALO (scribe) , Bronwyn Rossingn CDU, Lawurrpa Maypilana CDU 
 
Election of Chair:  
Dorothy Yunggirrnga  
Moved: Nancy Gudaltji 
Second: Danny Dangatanga (2) 
 
Proxy officially sworn in:  
Bobby Nyikamula 
Moved and Accepted Unanimously  
Previous Minutes Ratified: 
Accepted with minor name spelling corrections 
Moved: Danny Dangatanga (2) 
Second: Bobby Nyikamula 
 
The minutes taken at the Special LA Meeting held on the 12th of November were approved  
 
Guest Speakers Discussion: 
 
Lyn Walker:  The chair welcomed the MLA to the meeting and asked if she could explain what her visit to Galiwinku 
entails:  Lyn explains - Travelled from Nhulunbuy to Galiwinku to attend the Shepherdson College Presentations.  This 
will be Lyn’s final visit to the region this year, until the new year where she will continue to visit community every 2 
months speaking to residents, community leaders and local businesses and assisting the community. 
 
Bronwyn Rossingn and Lawurrpa Maypilana CDU Community Consultants:  Priorities of Pathways Project – Higher 
Education – Participation in improving educational pathways.  A poster was handed out to explain the requirements and 
the knowhow on improving education from early childhood to adult learners.  Improvement in knowledge by working on 
the history of education in the community.  Research into family study to understand how different people have been 
schooled which will then lead to employment – CDU, Batchelor Institute; Marthakal will work together as partners on the 
research.  CDU wish to hear all the stories related to education in Galiwinku both good and bad.  Unfortunately families 
are unaware of what the issues are at the schools.   CDU needs to get the thoughts of parents, family’s and community 
to get an understanding of the problems that are facing reality in education.  LA Members were shown posters and 
examples of others who have achieved some form of higher education in the past.  There was a discussion in language 
in relation to Balanda and certificates where the Balanda are able to acquire the ability for higher jobs.  Yolngu need to 
have the ability to do this and secure the positions like the Balanda.  Higher Education needs to be taken more seriously 
so community jobs are protected and have more Yolngu staff employed into the positions.  The LA Members thanked the 
guest speakers for their time and gave then full continued support.   



 

 

Moved: Nancy Gudaltji 
Second: Mavis Danganbarr 
All in favour  
 
Brenden Berlin NT Police: Safety Action Plan Committee – this committee is not to complain about the issues but to work 
together and address the issue as a community.  If the community has any safety concerns, please report to Brenden 
Berlin at the station.  Ideas on how to eradicate the Gunja Problem: Explain to the community what the effects of have on 
the human body.  The effects of this drug on the brain and the coordination.  Hear about the fighting – get the doctor to 
explain the issues and effects on the body e.g.:  the examples on how much sugar is in the items you consume – use 
this as a base point.  Children don’t sleep; fighting can cause learning difficulties and school attendance.  Young people 
fighting, how do we stop the fighting?  Young children are walking the streets at night.  No one has the ability to just turn 
up and stop the fighting.  The community needs a constant rain of nightly activities to entertain the kids and stop the 
break ins and wondering the streets.  People need to share the love and show love to all the children, things need to be 
explained to children and told what is good and what is bad.  Sport and Rec have a full program of events for children 
during the school break; their aim is to keep the kids entertained and busy.  Night Patrol needs to move the hours to 
coincide with   peek periods to Mon, Tue, Wed, Thur 8pm to 2am and Fri, Sat, Sun 9pm to 3am.  Letters have been sent 
to all businesses to lock up spray paint and any other sprays or deliver them to Police be contained at the Station  
 
Wendy Smith PAWA (via mobile phone) Consultancy discussions between community and Businesses Wendy Smith of 
Elton Consultants phoned in to provide an overview to the people present at today’s meeting of the current sewer project 
that is underway at their Community. 
NOTES SUPPLIED BY SEAN CARROLL: 
Wendy provided a project overview and its objectives for the new health centre that is to be built in the near future, this 
was well accepted by the members present and they seemed happy to be getting a new health centre for their 
Community.  The members were addressed by Wendy through the Chairperson if they had and concerns about the 
works and if they could ask Sean Carroll of PWC to explain any technical questions that they may have. 
Sean Carroll gave a brief overview of where the project was currently at and explained that the deep excavation work 
near the airport would be completed within a few days time. They were happy about that, and that the next phase of the 
works will be starting down behind the police station and away from the main public and traffic areas. The members 
seemed happy about that as they were concerned about the kid’s safety. 
Wendy suggested to the members that if anybody had any questions at any time they were to contact Gary Tayler the 
Principal Contractor on site and him only and not members of his work crew as this is what has been happening of late. 
The Chairperson put a question to Wendy about the process of providing clear information to the Community people, the 
Chairperson felt that the information about the project was inadequate. The Chairperson said that when Wendy last 
attended the meeting she advised that they would be starting at one end of the Community and the actual works started 
at the other end of the Community and it was not as advised at the beginning of the consultation process. 
The Chairperson also asked why an Indigenous person was not engaged to deliver the message to the people as agreed 
at the beginning, Wendy went on to add that there was insufficient funding to employ more people, the Chairperson said 
that this should have been included in the budget from the beginning, again this is something that was not as advised at 
the beginning. Following this Wendy asked for questions, one member stated that they were worried about the safety of 
children and asked that we inform the contractors to be very careful when moving and driving machinery and vehicles 
around the community, Sean advised that the contractor would be reminded of this again and instructed to take extra 
care. 
There were no further questions about any other issues relating to this particular project from the members present. 
There were no further questions and Wendy thanked everybody for their presence and assistance. 
The phone connection was then terminated. 
Following this the Chairperson addressed Sean Carroll saying that the communication should have been better thought 
out and delivered. However, at least PWC did make the effort to keep them informed as a lot of people and contractors 
visit the community and not tell anybody what they are doing there. Sean advised that he would take this on board and 
be very mindful of Community concerns for future works and that we would work on improving our means of 
communications, this was accepted and appreciated. Overall people were pleased with the project and its objectives, 
however is very clear that communication methods need to improve. The meeting moved on to other business at 
approximately 2:30pm and Sean was thanked for his presence and left the meeting. 
Aside from this Meeting 
Notes - lessons Learned: 

 Phone communications to a meeting such as this meeting not a good idea, people really struggling to get a 
grasp of what was being said. 

 Better communications with the Community well in advance for future works. 
 Project brief needs to be simple and effective to get the message across; this is best done by pictures and clear 



 

 

large scale drawings. 
 People seemed to be struggling to read and understand drawings on A4 size paper. 
 Indigenous involvement to deliver the message at meetings such as council meetings and a public forum. 
 Indigenous person to assist with delivering the message to locals, such as schools, business and other 

authorities. 
 The indigenous person should be a local person preferably and be involved through the project to address 

council meetings and the like. 
Pipework will be finalised by the end of January 2015. 
There has been some confusion as to where PAWA was to start the Pipe Work affecting the safety of the children.  
Although the fencing around the holes was indeed erected, the information flow wasn’t reaching the wider community.  
The community was supplied with small maps etc.  The information to the community could have been improved 
somewhat, as discussions could have been kept a little stronger in the beginning of the project.          
 
 

Item Details Actions 

Who When 

1. Regional Council Report:  

Technical Services Update:  Diana Roper read out and explained By Laws.  
EARC currently has no By Laws set in place.  By Law example – 
Gambling: designated area for Gambling.  If the By Law is passed and an 
area is sorted, members who do not adhere to this area will be faced with 
fines and in some cases, sent to Jail.  By Laws are very difficult to get 
passed due to the legal ramifications and consultations. 

CSM received an email from Lisa Somerville; she was after the personal 
contact details of the LA Members.  Mavis will discuss this with Lisa and 
ask why she needs this information. 

Yolngu Radio – a notice will go up on the community board about a 
vacancy in Galiwinku  

The reports from Council need to be relayed back the LA Members as to 
the discussion in Council meetings and what the Council will be doing on 
behalf of the LAs  

Council received $5.4 mil for the building of the Multi Purpose Hall – there 
will be no further funding.  The Multi Purpose Hall needs to be clarified – 
Shane Marshall needs to report on the Hall to let the Members know how 
far the project has come and at what stage the construction is at.  The 
concept price is still being negotiated.  Members need to push to the 
construction of the building; it’s been too slow moving.      
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2. CEO Report:  

Was provided to all Members to read at their leisure  

  

3. Financial Report: 

Diana Roper read out and explained the Financial Report to the members  

  

4. Community Issues: 

1. Cemetery Sign: The cemetery has been fenced although the area 
needs to be cleaned.  Don Wininba will bring the design of the sign 
to the community meeting.  A list of needs to be made that will be 
discussed after the New Year during community consultations.  
The issue will be raised during the week of the next time  Nathan 
Barrett (Community Champion) visits the community 

 

2. Urgent LA Issues: The LA Sub Committee to make 
recommendations on urgent matters.  The LA members are to 
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speak with Diana Roper with urgent issues that arise between 
meetings.  The representatives will include 3 Councillors and 4 LA 
Members: Bobby Munyarryun, Mark Luparrawuy, Nancy Gudaltji, 
and Danny Dangatanga (2).  The Sub Group is to be used for 
urgent matters only                                                                              
Moved: Jennifer Birrkangu Second: Joan Malku 
 

3. Money Management: Re the Premise.  Money Management were 
asked if they wanted to remain in the Council offices, they chose to 
move with MES to the training centre.  Marthakal has the lease till 
2018 from NLC.  If there are any issues with Money Management, 
they are to be raised at the next LA Meeting.  Re the minutes from 
the October meeting:  A letter was not drafted.  An email from 
Senator Scullion’s office said Money Management was to be 
handed over to HK Training.  All staff have moved to the new 
premise.  This was a federal government decision.  The staff from 
MM continues to visit the Council office to use office equipment.  
The rumour that EARC is refusing to hand over client’s info is 
totally false.  Police were issued with legal requirements to transfer 
the info.  EARC is awaiting advice from HK Training Money 
Management to determine a date for handover of the clients files.  
According to the contract, HK Training Money Management needs 
to visit the Council office to sign off and remove files from the 
premise.   
 

4. Teaching Children the right ways:  The community has to find a 
solution to teach our children the rights and wrongs.  It’s our issue; 
we have to take responsibility of our children.  How do we find a 
good way to speak to our children to teach them the ways?  We 
need to sit with the kids and explain right from wrong.  Encourage 
children to respect the adults and other property item.  People 
need to step in and step up.  Grandmothers need to support 
parents. 
 

5. Gambling: Teams are sitting in the middle of the roads.  A shelter 
can be given for consideration in the LA Priority lists, find a good 
space with lighting for gambling.  This can be discussed in the 
safety committee meeting – Tuesday 16th at 1pm in the Council 
Office - other items up for discussion:  Healthy Homes, Healthy 
Living, Petrol and Spray sniffing. 
 
 
 

6. The Change Rooms:  The keys are yet to be handed over.   
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5. General Business: 

1. Priority Lists: This will be left till the Special LA Meeting held on 
January the 12th 2015 in conjunction with a discussion on Asbestos 
Removal. 
 

2. Illegal Speed Hump: This was built near the airport; the ambulance 
nearly had an accident whilst driving over the hump.  The 
contractors speed hump was removed and contractors and warned 

  



 

 

and reprimanded 
 

3. Children broke into the power box at the childcare, which caused a 
lot of damage.  Due to the loss of power, the Childcare had to be 
temporarily closed whilst a contractor repaired the damage that 
included installing new RCD, electrical wiring etc.  The Childcare 
was without refrigeration and freezer storage due to this 
unacceptable action by local children.  This is not the first the 
Childcare has suffered damage because of young children 
accessing and damaging the building and infrastructure.  
 

4. Electoral Review Map: Melissa Cruickshank discussed the options; 
the action from the November special meeting was to return to 
discuss the wards once again.  Melissa asked if the members can 
discuss the boundaries and mark what is appropriate.  The 
discussion was debated amongst the members. A Councillor once 
again explained the wards to the members.  The example map 
was left in community to discuss upon Melissa’s departure.  The 
members voted on Option 1 until further notice. 
 

5. Tim Pickford from local Government wished everyone a Merry 
Christmas and will see all in the New Year 
 

6. Shepherdson College School Council request for support:  The 
meeting was presented with a request from Shepherdson College 
School Council representative, Cr. Kaye Thurlow, regarding 
funding and staffing issues affecting the school for 2015. 
Information from the acting principal and also the Regional Director 
Arnhem, NT Department of Education was presented to the 
members. There was much discussion and concern raised and the 
following motion was passed; 

a. That Galiwin’ku Local Authority request EARC staff to 
contact as many government officers and members of 
parliament, both Northern Territory and Australian 
Government, raising the concerns of the Local authority on 
behalf of the whole Galiwin’ku community. 

b. Strong opposition to the reduced ‘funding per student’ from 
2014 of $14,920 to $12,066 in 2015. This is a drop of 20% 
at a time when nothing was changed in the community to 
warrant such a reduction. The fact that this amount is 
based on a figure of 389 students, when there are over 
900 school aged students living in Galiwin’ku is also of 
grave concern. 

c. Serious upset at the loss of so many teachers. Unlike an 
urban school it takes many months, even years for a 
school teacher to gain the confidence and cultural 
understandings of Galiwin’ku community, before they 
become fully effective educators at Shepherdson College. 

d. Major concern that the end of the school year has come 
without a new Principal appointed, even though Mr. Peter 
Hilbig informed the community, and presumably the 
Department of Education in the middle of the year that he 
was not seeking to extend his contract. The position of 
Principal is vital at this time, yet Shepherdson College has 
been left without one.  
 
The Local Authority members fully support the current 
actions of the Shepherdson College School Council in their 
endeavours to prepare the school for the start of the 2015 
school year.   
Moved Kaye Thurlow, seconded Bobby Nyikamula, and 
passed unanimously. 
 

7. Miwatj Health Board: any discussions about this to be deferred to 



 

 

 

the next general meeting  
 

8. In closing:  The chair voiced the thanks of all the LA Members to 
Diana (CSM), for her cooking and the regional staff, especially 
Treacy and Melissa, for their efforts in providing the special 
Christmas gifts and other goodies.      

Date of next meeting: Special Meeting to be held on the 12th January 2015 
Next Ordinary Meeting to be held on Wednesday the 11th of February 2015 
Meeting Closed: 3.45pm  

Chair Name: Dorothy Yunggirrnga                                                                                   Signed:                                   
Date: 


