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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.1 

TITLE Audit Committee - External Member Nominations 

REFERENCE 257765 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
Following public advertising seeking expressions of interest for the 2 External Member 
positions Council is now presented with the nominations for appointment.    
 

 

BACKGROUND 
 
At the 27 July 2011 Council Meeting the resolution below was approved by Council. 
 
 
086 /2011 RESOLVED (Don Wininba/Mavis Danganbarr) 
 
That Council: 
 

(a) Approves  5 member Audit Committee, comprising 3 Councillors and 2 
External members. 

 
(a) Approves the seeking of public expressions of interest for the 2 external 

members positions and that proposed nominations for external member/s be 
presented at the 28th September 2011 Council Meeting. 

 
(b) Appoints Councillors Keith Hansen, Kaye Thurlow and Lionel Jaragba as the 

3 councillor members of the Audit Committee 
 
For:  Councillors J Gurralpa, D Wininba, K Thurlow, M Danganbarr, B Wunungmurra,            
L Jaragba and K Hansen 
Against:  Nil 
 
 
GENERAL 
 
Public expressions of interest were sought for the 2 External Member positions with adverts 
being placed under the Public Notices in both the NT News and the Arafura Times. 
 
The closing date for expressions of interest was close of business on Wednesday 14th 
September 2011 and a copy of the Arafura Times advert is attached for Councillors 
information.  
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EXPRESSIONS OF INTEREST   
 
At the time of writing this report ( Thursday 15th September ) we have received two emailed  
/ phone expressions of interest from members of the public. Copies of both expressions of 
interest are attached to this report. 
 

1. Mr Iain Summers 
 

2. Ms Kate Laurence 
 
For privacy reasons the detailed information accompanying their expressions of interest has 
not been included with this report, but will be available for Councillors at the Meeting if 
requested. 
 
I will allow an extra couple of days for any postal expressions of interest to come through our 
records system and provide an update on these ( if and when received ). 
 
Based upon the submitted information it is recommended to Council that both Mr Iain 
Summers, and Ms Kate Laurence be accepted as suitable candidates and therefore be 
appointed as the two external independent members of the Audit Committee.  
 
This initial appointment will be for a period of 2 years, and Council will be required to review 
and confirm this appointment annually.   
 
As soon as possible following their appointment the first meeting of the Audit Committee will 
be arranged. This will possibly be towards the end of October 2011 subject to the availability 
of all members.    
 
 

RECOMMENDATION 
 
That Council : 
 
( a )  Agrees to the appointment of Mr Iain Summers and Ms Kate Laurence as the 2
 external members, and that this appointment be for a period of 2 years  
 
( b )  Agrees that membership of the Audit Committee be confirmed annually     
 
 
 

ATTACHMENTS: 
1  Copy of Advert - Audit Committee for Arafura Times.pdf   
2  Audit Committee EOI Iain Summers.pdf   
3  Email - Kate Laurence - EOI for Audit Committee.pdf   
  



Attachment 1 Copy of Advert - Audit Committee for Arafura Times.pdf 
 

 

Attachment 1 Page 7 
 

 
 



Attachment 2 Audit Committee EOI Iain Summers.pdf 
 

 

Attachment 2 Page 8 
 

 
 



Attachment 3 Email - Kate Laurence - EOI for Audit Committee.pdf 
 

 

Attachment 3 Page 9 
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CHIEF EXECUTIVE AND GOVERNANCE 

ITEM NUMBER 11.2 

TITLE Casual Vacancy - Gumurr Gattjirrk Ward 

REFERENCE 257766 

AUTHOR Bruce Moller, Governance Manager         
 
SUMMARY: 
 
Due to the unexpected passing of Councillor J ( Burrbam ) of ( Gumurr Gattjirrk Ward ) on 
Monday 22nd August 2011, this report is to brief Council on the options available for filling 
this casual vacancy in the lead up to the 24 March 2012 Local Government Elections next 
year. 

 

BACKGROUND 
 
Council currently has a casual vacancy and the Local Government Act 2008 outlines what 
options Council has in the filling of this vacancy. 
 
Section 39 Casual Vacancies (5) 
 
The following rules govern the filling of casual vacancies: 
 

(a) if a casual vacancy occurs within 12 months or less before the next general 
election, the council may ( in accordance with its policy ) co-opt a person to 
fill the vacancy until the next general election; 

 
(b) if a casual vacancy occurs more than 12 months before the next general 

election, a by-election is to be held to fill the vacancy. 
 
GENERAL 
 
The Shire President was consulted in relation to what would be a culturally appropriate 
period of time following the unexpected passing of Councillor J ( Burrbam ). The following 
schedule is recommended to Council for the filling of the casual vacancy for Councils 
consideration and endorsement. 
 

• Seek expressions of interest from Ramingining Community and from Milingimbi 
Community ( via both Community Advisory Boards ) to nominate a person for the 
casual vacancy for Gumurr Gattjirrk Ward. 

 
( Note : The Memorial Service for Cr J ( Burrbam ) has now been re-scheduled to 
Thursday 22nd September 2011 ( previously scheduled for Tuesday 18th October ) at 
Ramingining Community – Nangalala Outstation ( Ring Camp ). 

 
• November 16th Ordinary Council Meeting – Council considers nominations 

 
• Subject to a suitable nomination Council may appoint a person to fill the vacancy 

 
• New Councillor to attend next scheduled Ordinary Council Meeting ( 25th January 

2012 in Nhulunbuy – date to be confirmed ) 
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• Governance Manager to provide general briefing to the new Councillor during 
November / December at a mutually convenient time. 

 
The new Councillor would be entitled to the various allowances applicable to an ordinary 
Council member and would be paid ( pro-rata ) from the date of Council appointment. 
 
Table 1 
 
East Arnhem Shire 
Council 

Last Year Allowances 
for 2010-11 ( Category 4 Council ) 

Maximum Proposed  
for 2011-12 ( Category 3 Council ) 

   
Ordinary Council 
Members 

Base Allowance   $ 9,537.63 
Electoral Allowance  $ 3,490.13 
Prof. Dev. Allowance   $ 3,179.55 
Extra Mtg Allow. ( per meeting $ 79.95 ) 
Max Extra Meeting Allow   $ 6,358.08 
Total Claimable   $ 22,565.38 

Base Allowance   $ 11,719.83 
Electoral Allowance   $ 4,288.67 
Prof. Dev. Allowance   $ 3,255.86 
Extra Mtg Allow. ( per meeting $ 97.50 ) 
Max Extra Meeting Allow   $ 7,813.22 
Total Claimable   $ 27,077.58 
 

 
In addition to normal Councillor duties, Councillor J ( Burrbam ) was appointed by Council to 
the following additional responsibilities: 
 

A. Finance Committee ( as a Full Member )   
 

B. Executive Committee ( one of three Councillor positions ) 
 

C. Animal Welfare & Sub Control Committee ( One member from Gumurr Gattjirrk 
Ward )    

 
Council may wish to consider appointing the new Councillor to also carry out these duties up 
until the next election in March 2012. 
 
Future Ordinary Council Meetings are as follows : 
 

• November 16 to18 - Nhulunbuy 
• January 25th 2012 - Nhulunbuy ( dates to be confirmed ) 
• March – April 2012 - Nhulunbuy ( dates to be confirmed due to General Election )   

 
 
 

RECOMMENDATION 
 
That Council : 
 
( a )  Invites nominations from the Community Advisory Boards of Ramingining and 
 Milingimbi to fill the casual vacancy in the Gumurr Gattjirrk Ward and that any 
 nominations be brought back to the November 16th Meeting for consideration 
 and possible appointment  
 
 

ATTACHMENTS: 
There are no attachments for this report.  
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COMMUNITY SERVICES 

ITEM NUMBER 12.1 

TITLE Community Services Overview 

REFERENCE 258690 

AUTHOR Dale Keehne, Director Community Services         
 
SUMMARY: 
 
An overview is provided on what is happening with the community services the Shire 
delivers, for the Council’s information and endorsement. 
 

 

BACKGROUND 
 
The nine community services are: 
 

1. Aged and Disability    6. Community Patrol and SUS 
2. Animal Welfare and Control  7. Library and Knowledge Centres 
3. Children and Family   8.  Money Management 
4. Community Events    9. Youth, Sport and Recreation 
5. Community Media       

 
GENERAL 

 
1. Aged and Disability 
 

Milingimbi 
 

• The $550,000 upgrade works for a dedicated aged care building are almost 
complete. Once the service is operating out of this building, staff will commence 
certificate level training in Home and Community Care and will be able to provide 
more services to clients. 

 
• A new DoHA funded Landcruiser Troopcarrier has been purchased and is in Darwin 

awaiting delivery to Milingimbi. Milingimbi Aged & Disability Services does not 
currently have a 4WD and this new vehicle will enable it to provide excursions and 
bush trip for clients as well as provide services to clients on nearby homelands. 

 
Gapuwiyak 
 

• Gapuwiyak Aged and Disability Service is also receiving a DoHA funded Landcruiser 
Troopcarrier which has been purchased and is in Darwin awaiting delivery. This new 
vehicle will replace its current ageing Troopcarrier. 

 
Galiwin’ku 
 

• The $1.3 million upgrade work to the existing aged care centre has commenced. 
Work has been delayed because asbestos was found in the existing building 
however arrangements to remove it are almost complete and work will recommence 
shortly. The $385,000 modular house that was funded by DoHA to accommodate 
aged care staff has been installed in community.  

 
• Aged care and disability services are being delivered from the recently upgraded 

Galiwin’ku Women’s centre while work on the aged care centre is underway.  
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• A new DoHA funded wheelchair bus has been purchased and is in Darwin awaiting 

delivery to Galiwin’ku. 
 

Training and Workshops 
 

• All seven EASC Aged Care Coordinators met in Nhulunbuy for a 2-day workshop. 
Representatives from DoHA, NT Aged & Disability Services, NT Health Nutritionist 
and Anglicare participated in selected workshop sessions. 

 
• Three people have commenced Indigenous Remote Service Delivery Traineeships 

and are studying for a Certificate 2 in Business, one each from Galiwin’ku, Milingimbi 
and Gapuwiyak.  

 
• These are fully funded traineeships for Indigenous people to work in aged care 

administration. 
 

• Fully funded Certificate IV in Frontline Management training for six aged care 
coordinators has been approved by DoHA and will commence next year. 

 
2. Animal Welfare and Control 
 
Please see separate report on Animal Welfare AMRRIC Partnership. 
 
3. Children and Family 
 
DEEWR Children’s Program has allocated an estimated $800,000.00 in capital infrastructure 
upgrade funding to upgrade the Galiwin’ku, Yirrkala and Gapuwiyak Childcare buildings. 
 
• Yirrkala; $270,765  
 
• Galiwin’ku; $176,143 
 
• Gapuwiyak; $197,670 plus an additional $178,000 to contribute to the Crèche side of the 

proposed new Child and Family Centre. 
 
• The work will be project managed by the Shires Technical Infrastructure Team. 
 
The FaHCSIA funded Women’s Centre upgrade grant has been extended to the 30th June 
2012 because we have not been able to complete the work by the end of September.  
 

� The fence has been completed around the Angurugu Women’s Centre. 
 

� Milyakburra upgrade work is continuing and almost complete. 
 

� Galiwin’ku final work will be completed once the aged care program has moved out.  
There has been ongoing vandalism and damage to the building with $6,000 worth of 
repairs being done at the Shires expense to repair the upgraded work.   

 
I have had meetings with DEEWR about mentor funding to support our Childcare Staff to 
develop their skills to learn how to be in charge of our Childcare Centres and Crèches.   
Our staff has C111 in Children’s Services but is not taking on the responsibility of learning 
how to be the leaders and managers of the services. 
 
Two women from Umbakumba have commenced a DEEWR funded GTNT traineeship at the 
Crèche.  This was an initiative of the Regional Partnership Agreement RPA.  
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Milingimbi and Ramingining Nutrition and Wellbeing program is being well supported by 
Mothers with young children.  This program is to support the Mothers with under weight 
babies and young children to develop healthy eating habits and encourage the children to 
eat solid food 
 
We have received extra funding through our partnership with the FaHCSIA funded 
Anglicare-NT Communities for Children East Arnhem that supports the Nutrition and Well 
Being Program to employ a Family Support Worker at Umbakumba and to continue with our 
Healthy Eating Songs CD with the development of a Nutrition Education DVD.  
 
I have been working on the revised children and family services budgets now that we know 
how much funding we will receive to run our programs. The income for the Children and 
Family Services programs is $1,243,982, we employ 23 staff, and 18 are local Indigenous 
workers.  Unfortunately our childcare programs cannot contribute to the full Shire revenue 
allocation of $643,493 from our income with only $180,901.00 surplus funds remaining from 
our operational expenses.   
 
This highlights the need to continue to develop the Communities’ capacity and 
understanding to pay for the use of our services and a higher Government funding allocation 
to cover the real costs of operating children and family services in remote communities. 
 
4. Community Events  
 
• Planning and preparation for the NAIDOC week of events across the Shire is well 

underway. The NAIDOC Ball will be held in Nhulunbuy this year on Saturday 8th October 
2011. Local Yolngu band East Journey will be playing and a number of awards given out 
for the range of contributions of Indigenous people, based on nominations received.     

 
• Each community is preparing events and activities for the week of 2nd to 8th October, that 

they want, with financial support from the regional grant, as needed.        
 
5. Community Media 
 

• Following the extensive review of the Remote Indigenous Broadcasting Services (RIBS) 
and related media services, a restructure has been made to the management of this 
service. The position of the Regional Community Media Manager based in Ramingining 
has been made redundant.  

 
• Shire Services Managers will assume direct responsibility for the support, development 

and management of local Indigenous officers, and work together, with TEABBA, to 
provide and develop the service.     

 
 
6. Community Patrol and SUS 
 
• Please see separate report on Community Patrol Service funding negotiations. 
 
• Patrols are operational in all EASC Communities. There is one ongoing problem with 

several of the patrol teams and that is they will not do daily/nightly patrol statistics/data 
which is one requirement from patrol as per our Operational Plan and is a part of the 
data that is also required in the Quarterly Performance Report that is required by the 
funding body. . 

 
• The Regional Manager will continue with the help of SSMs to make patrollers aware of  

how important it is that daily / nightly on the job stats are very important as without these in  
our quarterly reports to funding bodies  the need for patrols in community looks like it is  
not needed. 
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• Training is also a requirement for all patrol officers and the next block of training in 

Community Services Cert III will commence in November for all the new staff. 
  
• The SUS is a 16 bed facility has 5 staff that work 2 split shifts between 6pm to 9pm the  

clients are bought to SUS by patrol and police  they are monitored every 15 minutes  
throughout the evening and before release the next day staff will sit with them and talk  
about referral to the rehab centre. 

 
• We have had a some success with referrals. The staff in patrol and SUS have all trained 

in Cert III community services. 

 
7. Library and Knowledge Centres 

 
Angurugu 
Works to remove and replace asbestos flooring are complete and the library has now 
reopened. The building still needs substantial repairs and upgrade works and funding is 
being sought for these. 
 
Training 
Northern Territory Library is not holding their usual Territory-wide training forum for 
Community Library Officers this year, so training for East Arnhem Shire library officers 
will be provided in Nhulunbuy by the shire. 

 
8. Money Management 
 

• A new coordinator has been recruited and is developing the service further.  
 
• We have recruited 2 new Money management Workers in Galiwinku and half time 

positions in Ramingining and Milingimbi.   
 
• Latest areas of guidance to community members include understanding banks and tax 

agents.  
 
• The Shire has consulted Marthakal Homelands, Centrelink, Digital Futures, the new 

CDEP provider and Family First, to explore the development of training or workshops 
with their clients.  

 
9. Youth, Sport and Recreation 
 

• The Regional Youth, Sport and Recreation Manager is continuing a major review and 
improvement of the various parts of this service. She will provide a detailed report to the 
next Council meeting.   

 
 
RECOMMENDATION 
 
That Council notes the report on community services and endorses its contents. 
 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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COMMUNITY SERVICES 

ITEM NUMBER 12.2 

TITLE Animal Welfare AMRRIC Partnership 

REFERENCE 258691 

AUTHOR Dale Keehne, Director Community Services         
 
SUMMARY: 
 
The Shire is working to develop a partnership with another organisation (AMRRIC) to 
provide a better animal welfare and control service. Council is asked to authorise the Shire 
to formalise this partnership.       
 

 

BACKGROUND 
  

Animal Management in Rural and Remote Indigenous Communities (AMRRIC) applied to 
the Aboriginal Benefits Fund (ABA) NT in July 2009 to establish a pilot projects in several NT 
Shires, for the purpose of developing a model for animal management in the Northern 
Territory.   
 
This funding application was successful and now AMRRIC is offering to partner with EASC 
to deliver this project in the East Arnhem region for a three year period.  The project is based 
primarily on the following: 
 
• Establishing six half time positions for Animal Management Workers (AMWs) in key 

communities funded through AMRICC and employed by EASC. 
• The animal control section of EASC providing management support and direction for the 

project. 
• AMRICC to provide oversight to the project and assistance to the AMWs. 

 
GENERAL 
 
EASC and AMRRIC have been working on an agreement (Animal Management Worker 
Project Agreement) that covers the key areas for co-operation and the way both groups will 
work together to meet the project outcomes. 
 
Animal Management Workers 
 
The AMW is a new position for EASC that will have similar capacity to a ranger/ liaison role 
and includes the following areas: 
 

• Prepare for and support vet visits in each community 
• Ensure that the community is kept informed of the animal control measures that are 

occurring and seek consent for desexing and euthanaising dogs where necessary 
• Provide education and awareness opportunities 
• Provide relevant advice and assistance to residents regarding the welfare and 

management of dogs 
• Act as authorised officers where required under the Shires proposed local law for 

animal control 
• Responding to dog related emergencies and provide treatments with anti-parasitic 

medicines in the absence of a veterinarian 
• Support relevant research, data collection and information management 
• Undertake training in animal management through a recognised RTO. 
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It is anticipated that an AMW will be employed in Yirrkala, Angurugu, Gapuwiyak, 
Ramingining, Milingimbi and Galiwinku with the remaining three EASC communities covered 
by sharing one of these positions. 
 
Budget Implications 
 
Funding for the AMW project from the ABA project grant includes salaries and on costs for 
the six AMW half time positions, leasing costs for six vehicles and project management 
support from AMRRIC.   
 
It is a condition of the agreement that EASC provides a contributory amount of funding to the 
project.  This includes committing to continue the current EASC animal control budget for the 
duration of the project (3 years), paying for the accommodation costs of AMRRIC staff 
whenever they visiting EASC communities, costs for AMW office space and equipment and 
the sourcing of additional funding to enable the half time AMW positions to become full time 
positions.   
 
Recognising the need for multidisciplinary skill sets in communities, the full time positions 
are not required to focus solely on animal management and can include other duties related 
to delivery of environmental health/municipal services. 
 
EASC has provided a significant budget for animal control for the last two years and has 
outlined the Council’s willingness to continue support for this component of core services.  
The remaining portion of funding to complement the six half time positions has not been 
allocated yet although avenues have been explored through the HMP project, match funding 
and EASC municipal services budget. 
 
Shire Structure Implications 
 
The roll out of the Animal Management Worker Project Agreement will require the formation 
of new positions within the Shire.  Although policy and management of the project is 
provided at the regional level, day to day support for the AMWs will be required at the 
community level.  It is likely that this will be best delivered through existing management 
structures, for example SSMs and MSSs.   
 
The additional oversight required by these staff for management of this project specifically 
and animal control generally (eg. enforcing the Shire’s proposed local law) will require 
alterations to the responsibilities of these positions to enable support to be provided to the 
AMWs. 
 
 

RECOMMENDATION 
 
That Council:  
 
(a) Authorises the CEO to enter into the proposed agreement between EASC and 
 AMRRIC. 
 
(b) Notes the requirement of the agreement to provide contributory funding to the 
 agreement and the impact of this agreement upon the responsibilities  of 
 community managers. 
 
 

ATTACHMENTS: 
There are no attachments for this report. 
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COMMUNITY SERVICES 

ITEM NUMBER 12.3 

TITLE Community Patrol Service 

REFERENCE 258692 

AUTHOR Dale Keehne, Director Community Services         
 
SUMMARY: 
 
The Shire appealed directly to Attorney-General and FAHCSIA Minister to avoid the loss of 
the community patrol service in East Arnhem Land. The Attorney-General’s Department has 
said agreement can now be reached, and that it will confirm this.   
 

 

BACKGROUND 
 
The Decision was taken at the Special Meeting of Council on 6 September 2011: 
 
That Council: 
 
(a) Regretfully withdraw from the provision of the Community Patrol Service to the 

nine communities in the East Arnhem region, by 30th November 2011, if the 
Australian Government cannot agree to the Shires’ revised proposal of the 5th of 
August 2011, to provide the service within the available budget.  

 
(b) Raise this matter and Councils’ resolution at the Federal Ministerial level and 

other avenues, to seek to avoid the reduction or loss of the Community Patrol 
Service, which is critical to the safety and broader development of the East 
Arnhem Land communities. 

 
GENERAL 
 
Based on this resolution the Director Community Services then: 
 
• passed on the resolution and full report to the Nhulunbuy ICC for them to distribute within 

FAHCSIA, on 6 September. 
 
• Arranged for a letter to be sent on from President Banambi Wunungmurra to the Hon 

Robert McClelland, Attorney-General, and Hon Jenny Macklin, Minister of Families, 
Housing Community Services and Indigenous Affairs, on 7 September (at Attachment A).  

 
• Advised the Attorney-General’s Department senior officials of the letter to their Minister 

and Minister Macklin, later that day.   
 
The Attorney General’s Department agreed to a meeting with the Shire President and CEO, 
who were in Canberra on other business, on 8 September.  
 
The Director Community Services provided a more detailed budget of all Shire costs to the 
Department on 15 September, as the basis of obtaining final agreement. 
 
As of 18 September the Shire was still waiting for confirmation of this agreement, and a list 
of ‘performance concerns’ from the Department. 
 
Council will be provided an up to date brief at its meeting.  
 
Council will be able to decide which recommendation to support based on this advice. 
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RECOMMENDATION 
 
That Council 
 
(a) Agrees to continue to provide the Community Patrol Service to East Arnhem 
 Land for 2011-12, based on the agreement of the Attorney-General’s 
Department  to its conditions for providing this service.     
 
OR 
 
(b)  Re-affirms its resolution made on 6th September 2011 on this matter.   
 
 
 

ATTACHMENTS: 
1  Letter to Attorney General Re Community Patrol 7 Sep 11 _2_.pdf   
2  Biography of Banambi Wunungmurra EASC President.pdf   
3  Withdrawal from Community Patrol Resolution EASC 6 Sep 11 _2_.pdf   
  



Attachment 1 Letter to Attorney General Re Community Patrol 7 Sep 11 _2_.pdf 
 

 

Attachment 1 Page 20 
 

 
 



Attachment 2 Biography of Banambi Wunungmurra EASC President.pdf 
 

 

Attachment 2 Page 21 
 

 



Attachment 2 Biography of Banambi Wunungmurra EASC President.pdf 
 

 

Attachment 2 Page 22 
 

 
 



Attachment 3 Withdrawal from Community Patrol Resolution EASC 6 Sep 11 _2_.pdf 
 

 

Attachment 3 Page 23 
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TECHNICAL SERVICES 

ITEM NUMBER 13.1 

TITLE Technical Services - Project Status Report 

REFERENCE 260712 

AUTHOR Ty Johnson, Director Technical Services         
 
SUMMARY: 
 
This report seeks to inform Council of the status of current projects underway in its Technical 
Services division. 
 

 

Council’s Technical Services division has adopted a strong focus on implementing sound 
project management principals to all projects carried out by the division.  The practices that 
are now established improve accountability and achieve delivery of Council initiatives that 
relate to Technical Services more efficiently. 
 
GENERAL 
 
Projects are managed via specialised project management and planning software and are 
related to actions identified within Council’s business plan. 
 
Two project status reports attached to this report, each displaying information in a different 
way: 

1. a simple list format; and 
2. Gantt chart. (due to a system glitch the gantt chart cannot be produced for this 

meeting) 
 
The attachment is only an overview of the projects currently underway.  A full project plan for 
each of the individual projects is maintained which contains detailed work breakdown 
structures, task allocations, projected and actual costs. 
 
 

RECOMMENDATION 
 
That Council notes the report. 
 
 
 

ATTACHMENTS: 
1  Technical Services - Project Status - 110919.pdf   
  



Attachment 1 Technical Services - Project Status - 110919.pdf 
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Attachment 1 Technical Services - Project Status - 110919.pdf 
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Attachment 1 Technical Services - Project Status - 110919.pdf 
 

 

Attachment 1 Page 32 
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CORPORATE SERVICES 

ITEM NUMBER 14.1 

TITLE Finance Report 

REFERENCE 255335 

AUTHOR Richard Denaro, Grants Manager         
 
SUMMARY: 
This report states the financial information for August 2011. 

 

BACKGROUND 
Part 8, Section 18(1) of the Local Government (Accounting) Regulations requires the CEO 
each month to submit before a meeting of the Council a financial report. Council has 
appointed a finance committee to peruse this report during the months Council does not 
meet.  
GENERAL 
There are no opening figures for the project ledger to 31 August 2011 and these will be 
applied when confirmed by the auditors during September 2011. As a result there are no 
amounts included as carry forward revenue for grants. 
The interim figures pending audit are as follows: 
 2011 $ 2010 $ 

Unexpended at the close of the previous reporting period 11,321,144 7,187,933 

LESS:   

Expended during the current reporting period from 
revenues recognised in previous reporting periods 9,353,063 5,786,388 

Amounts recognised as liabilities in current reporting 
period due to an obligation to pay back to funding body 1,654,994 693,799 

Prior year unexpended grants repaid to funding bodies 175,425 703,452 

PLUS:   
Amounts recognised as revenues in current reporting 
period but not yet expended in accordance with the 
conditions 5,059,937 11,316,850 

Surplus balances at the close of the current reporting 
period and held as restricted assets 5,197,599 11,321,144 

   

NET INCREASE (DECREASE) IN RESTRICTED 
ASSETS IN THE CURRENT REPORTING PERIOD (6,123,544.83) 4,133,211 

 
There have been delays in signing of some grant agreements due to negotiations regarding 
building and fleet allocations, administration and wages on-costs. As a result grant releases 
to 31st August 2011 are less then budgeted. 
 
 

RECOMMENDATION 
 
That Council approves and notes the Financial Report for August 2011. 
 

ATTACHMENTS: 
1  Management Report Aug  2011.pdf   
2  Statement of Financial Position as at 31 August 2011.pdf   
3  Statement of Financial Performance as at 31 AUGUST 2011.pdf   
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CORPORATE SERVICES 

ITEM NUMBER 14.2 

TITLE Workforce / Workplace Statistics 

REFERENCE 255336 

AUTHOR Dianne  Yali, Employee & Industrial Relations 
Manager         

 
SUMMARY: 
 
This report provides Council with a range of employee and location based statistics on the 
broad function of Human Resource Management. 

 

BACKGROUND 
 
At the Senior Managers meeting at Lake Bennett in February this year, Council requested 
information relating to human resources. 
 
GENERAL 
 
Attached is a report for Council’s consideration. The report provides two documents and is 
prepared on a community by community basis. The first document outlines by location and 
services, workforce statistical data for the period ending August 2011 including: 
 

1. the employment status type (full time, part-time, or casual) and the employment 
class (permanent, fixed, or temporary);  

2. the breakdown of gender, and ATSI employees;  
3. total count and full time equivalent; 
4. the number of employees who are no longer employed with the Shire either 

through resignation or otherwise. 
 
The second document outlines positions vacant or open in communities as at mid 
September 2011 and includes: 
 
1. positions vacant or open in communities; and 
2. employee count as at 31 August 2011, full-time equivalent, new employee count, new 

hires, terminations, and turnover. 
 

RECOMMENDATION 
 
(a) That Council notes the attachments and provides any feedback on the format of 

the report and / or further or different human resources information sought. 
 
 

ATTACHMENTS: 
1  Workforce statistical data end August 2011.pdf   
2  Positions vacant in communities mid Sept 2011.pdf   
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CORPORATE SERVICES 

ITEM NUMBER 14.3 

TITLE Core Services and Funding Considerations 

REFERENCE 255338 

AUTHOR Kerry Whiting, Director Corporate Services         
 
SUMMARY: 
 
This paper provides Council with some ideas to address the funding shortfall in Core 
Services. 

 

BACKGROUND 
 
Council would be aware from the 2011/12 budget setting process that a budgeted shortfall 
on core services exists – currently at just over $2.0M. This is balanced through profits 
generated from mainly from the commercial services sector.  
 
This shortfall in core services will increase due to the Department of Housing, Local 
Government and Regional Services (DHLGRS) advising Council that; 
 
“in light of Council’s reluctance to renegotiate its current level of waste management charges 
DHLGRS will pay excessive charges from the operational subsidy funding allocated to EASC 
for 2011-12 until the broader review of rates and charges has been undertaken in 
consultation with all shire councils”. 
 
It is envisaged the DHLGRS view of excessive is that over and above the next highest waste 
management charge levied by a Shire Council. Based on these parameters, this is expected 
to result in a shortfall of $820,000 for 2011/12. Without any further budget changes this 
would make Council’s overall shortfall on core services just over $2.8M. This is in 
comparison to previous year actual results for core services as follows; 
 
2008/09 - $4.8 million shortfall (per Council report in January 2010) 
2009/10 - $4.9 million shortfall (per Council report in January 2011) 
2010/11 - $3.5 million shortfall as per draft financial statements 
 
GENERAL 
 
Whilst Council has implemented a number of programs dedicated to improving the funding 
situation towards core services, some of these include; 
 
- the shared service company, “Latitude 12”, of which West Arnhem enjoys a holding, 
- the building and maintenance company “Region C”, 
- plant /vehicle and building charges so that all service programs pay fair costs towards 
these asset classes,  
- the Foundation, 
- maintained overhead recoveries at rates adopted by the NTG at the inception of the Shires, 
against in some cases much pressure from the Federal Government (administration 20% 
and wages /salaries 42%). 
- ensuring direct cost allocation is conducted against grant programs 
 
there remains a large funding gap on core services. The situation is improving though as is 
depicted by the above actual results.  
 
This paper suggests a few more ideas Council may want to consider; 
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1. Setting Priorities on Core Services 
Attached is a listing of Council’s core services (there are 29 of them) – it would be 
advantageous if Council prioritised these services. Council may want to consider not 
undertaking some services – on the basis that not enough core service funding currently 
exists to adequately undertake the service. Based on legal advice Council has secured, 
not undertaking a service is a definite option for the Council. This view might pertain in 
areas that are deemed not as critical or could /should be undertaken by other parties. 
 
2. Reviewing the location of the Headquarters 
The location of the Council headquarters brings many challenges.  
Firstly - Accommodation for Staff - Council currently budgets over $200,000 per annum 
Secondly – Charter Travel – Council currently spends over $450,000 per annum and it 
maybe possible to reduce this cost by using RPT services from Darwin 
Thirdly – Office Lease and duplication of services like reception and meeting rooms – 
Council currently budgets over $150,000 per annum for the Nhulunbuy lease and over 
$50,000 on customer service. 
 
A combined setting in Darwin, where there is no requirement to provide for staff 
accommodation or charters (RPT services exist to 8 out 9 communities) and a combined 
administration building footprint may obtain a financial saving of between $0.5M - $1.0M 
each year. Council would also have the option of selling 4 houses representing an asset 
value of approximately $2.4 million.  
 
It should be noted the current Regional Management Plan shows Nhulunbuy as the 
Council headquarters and the decision on location is more than just a financial analysis. 
     
3. Benchmarking with Other Councils 
Council’s CEO, Director of Corporate Services and Business Development Manager 
recently visited another Council to share ideas, discuss benchmarking and a range of 
other matters. It was learnt during this trip that the combined cost of our community 
management and parks and gardens services are $3.23M greater than our fellow shire 
and we have only one extra community to manage. The shire also expressed they were 
happy with the level of community management. Whilst it is important to compare 
“apples with apples” on face value it suggests further analysis needs to be undertaken 
into this apparent differential. As a result of this situation, Council staff have embarked 
on an independent analysis of the community structure in each of our communities. 
 
4. Rate Setting / Alternative Revenue Streams 
Council has the power to set rates and charges under the Local Government Act. It 
would be in Council’s interests to ascertain whether further revenue streams can be 
enacted. Of particular interest would be mechanisms like the Travellers Levy 
implemented on Kangaroo Island in South Australia and other remote locations where 
rates does not provide enough revenue base to support core services. 

 

RECOMMENDATION 
 
(a) That Council undertakes the following actions with the view of “closing the 

funding shortfall on core services” 
1. prioritise the core services under the Local Government Act 
2. commission an independent consultant to explore the location of the 

East Arnhem Shire Council Headquarters 
3. continue benchmarking with other Shire Councils 
4. commission an independent consultant to explore rating options and 

other revenue streams such as a travellers levy.  
 
 

ATTACHMENTS: 
1  Core Services Priorities.pdf   
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CORPORATE SERVICES 

ITEM NUMBER 14.4 

TITLE Defence Reserves Support 

REFERENCE 255758 

AUTHOR Dianne  Yali, Employee & Industrial Relations 
Manager         

 
SUMMARY: 
 
This report provides Council with information relating to being a supportive employer of 
Defence Reserves.  
 

 

BACKGROUND 
 
Employer’s have the opportunity to become a supportive employer of Defence Reserves. 
Having a Reservist employee means that when an employee asks to carry out their Defence 
Service, employers should not force an employee to use their annual or long service leave 
for Defence Reserve Service and re-employ them afterwards. 
 
GENERAL 
 
The process to pledge support is simple. All the Council needs to do is complete a 
Statement of Employer Support Form which confirms that we are willing to discuss 
developing a Supportive Leave Policy for Reservists within East Arnhem Shire Council. 
Upon submission of this form, a Defence Reserves Support (DRS) specialist will contact the 
Shire to discuss the details of this initiative. Benefits of this initiative include our Shire’s name 
appearing on the DRS Supportive Employer's List both in press and on the DRS, and 
financial incentives. 
 
 

RECOMMENDATION 
 
(a) That Council supports becoming a Defence Reserves supportive employer and 

signs the Statement of Employer Support form. 
 
 
 

ATTACHMENTS: 
1  Defence Reserves Support.pdf   
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REPORT OF COMMITTEES / LOCAL BOARDS 

ITEM NUMBER 15.1 

TITLE Community Advisory Board Meetings 

REFERENCE 260737 

AUTHOR Bruce Moller, Governance Manager         
 
BACKGROUND 
 
The NT Local Government Act 2008 provides for the creation of Local Boards in each 
community, to advise Council upon local government issues, advocate for local initiatives 
and participate in Shire planning. 
  
The Local Boards developed in an informal way, until a decision was taken to formalise their 
activities at the September 2010 Council meeting at Nhulunbuy. 
 
 
GENERAL 
 
Individualised templates for Local Board meeting Notices, Agendas and Minutes have been 
developed for each community and are now in use. The Governance Unit has won a 
‘Closing the Gap’ grant from the NT Government to provide local boards with a program of 
support & training resources that will commence shortly. 
 
All Board minutes are available on the Shire website for viewing and downloading. Recent 
postings since the last report at Angurugu detail meetings held at:  
 
Note : Due to a number of deaths in communities over the last couple of months there have 
been quite a few CAB Meetings that have been cancelled / deferred.  
 
 

COMMUNITY DATE 

Ramingining 25/07 

Angurugu 11/08 

Gapuwiyak 16/08 

Galiwin’ku 23/08 
  

 
 

RECOMMENDATION 
 
That Council notes the above report 
 
 
 

ATTACHMENTS: 
1  Ramingining Special CAB Meeting Minutes 25-07-11.pdf   
2  Angurugu CAB Minutes 11-08-11.pdf   
3  Gapuwiyak Mala Board Minutes 16-8-11.pdf   
4  Galiwin'ku CAB Minutes 23 Aug 2011- Ver 2.pdf   
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